
GP Redesign College Process Project Meeting Notes  

Meeting Date: 10/7/19 
Meeting Time: 10:00 – 11:30 am      Location: Bldg 9-123 
Present: David Eck (co-lead) 

Topic Discussion/Outcomes 
Review 9/23 

Meeting Notes 
 

(10 minutes) 

Some Highlights  
• Any update on the application information that has been in disuse. Were there District policy changes 

that prevent this from happening? 
• Difference between Exempt and Non-Exempt applications?  
• Will ESL be an option on the new application?  

 
Other comments, corrections, or questions from the September 23rd meeting?  

 
Reports from 
Other Work 
Groups 
 
(15-30 minutes) 

Redesign Academic Support Workgroup 
• Redesign College Process members who planned to attend: Manasi Devdhar-Mane, Yesenia Mercado, 

Jose Romero 
 
Early College Experiences Workgroup 

• Redesign College Process members who planned to attend: Mayra Arellano, Sarah Cortez 
 
Interest Areas and Program Maps Workgroup 

• Redesign College Process members who planned to attend: David Eck 
 

 
Review Our 
Workgroup’s 
Three Main 
Tasks 
 
(10 minutes) 

The Big Three Questions/Tasks for Our Workgroup 
1. What is the ideal vision for Redesigning the College Process?  
2. What is our definition of success? 
3. What is the role of success teams and data coaches?  

 
 
 
 
 



 
Draft of Answers 
to Our Big 3 Qs 
 
 
(20-30 minutes) 
 

Resources 
• CRM Alignment with Redesign Spreadsheet 
• Google Docs Shared Comments  

 

https://docs.google.com/spreadsheets/d/1D_7tYBSSJxWUKufXyJy7Qfli2RwJELOI/edit#gid=1370355499
https://docs.google.com/document/d/131UU9KUReu8wAP0SPT-DVvgaJJTJAZtSU5stBc8RUtc/edit

