Canada College

GUIDED PATHWAYS STEERING COMMITTEE MEETING AGENDA
Tuesday, February 25th, 2020
Note Location: ROOM 9-123
Regular Meeting: 2:30 — 4:30 p.m.

AGENDA ITEM PRESENTER PROCESS TIME

Notetaker: Michael H Action Duration of meetingg
Proposed deliverables | GP Steering Co- Discussion: 25 minutes

for IA Success Team | Chairs and VPSS

groups

- Refine with
input from
Steering
Committee

For your interest

area:

Based on CRM,

success teams are

happe
[ ]

ning.
Who will staff
the success
team once the
CRM is being
used?
What is the
role of the
success
navigator?
Who is the
first
responsible
point of
contact?
What does
onboarding
look like?
What
supports exist
for your
Interest Area
students?
Relationship
between the
success teams
and affinity
groups?




Success Team GP Steering Co- Action: 45 minutes
Framework Chairs and VPSS e Potential

PILOT of

Science and

Health

Interest Area:

FYE, Success

Team, data

collection,

marketing,

etc.
Equity Framework Diva Ward and Presentation 30 minutes

Michael Hoffman
GP Materials: Where | GP Steering Co- Discussion: Canvas & | 10 minutes
to compile Chairs Website
notes/documents
ADJOURN

NEXT MEETING: March 10th, 2020 in Building 2, Room 10, 2:30-4:30pm




