
Mission Statement 
Cañada College provides our community with a learning-centered environment, ensuring that all students have equitable opportunities to achieve their transfer, career 

education, and lifelong learning educational goals. The college cultivates in its students the ability to think critically and creatively, communicate effectively, reason 
quantitatively, and understand and appreciate different points of view within a diverse community. 

 
 

 
Guided Pathways Steering Committee Agenda 
Meeting Date: September 24, 2019 
Meeting Time: 2:30-4:30 p.m. 
Location: Bldg.: 13-116 
 

 
 

Topic  Discussion/Outcomes 
I. 2:30-3:00: Discussion of roles/reassigned time for 

faculty leads 
• Led by VPSS Pérez 

 
II. 3:00-3:20: Identify note taker for meeting and explain 

Parking Lot google doc set up 
1. Meeting progress reporting out: (3 reports: what 

went well, what is a question that remains, and what 
resource is needed to move forward?) 
 

III. 3:20-4:00: Data coach, retention specialists, and success 
teams discussion 

• Presentation of Bakersfield model of success 
teams (facilitated by Karen) 

• Deans/program coordinators who supervise 
retention specialists discuss how to assign and 
scale RS services and role. (Will they serve as data 
coaches?) 

• Any handouts or notes taken from last April’s (EPI 
conference presentation on success teams. (Find 
out who attended that meeting). 
 

IV. 4:00-4:10: Questions and discussion 
Further discussion questions: 

Message: What message are we sending out about the work 
the Guided Pathways teams are doing on campus? 
 
Parking Lot for Questions: 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Upcoming Meetings:  
September 24 Bldg. 13-Rm. 116 
October 1 Bldg. 2-Rm. 10 
October 8 Bldg. 2-Rm. 10 
October 15 Bldg. 2-Rm. 10 
October 29 Bldg. 2-Rm. 10 

 


