Guided Pathways Steering Committee Agenda
Meeting Date: Tuesday, September 10, 2019
Meeting Time: 2:30PM — 4:30PM

Canada College Location: Building 2 — Room 10

Topic Discussion/Outcomes

I.  DRAFT Roster of Lead Assignments

e Steering Committee Co-Chairs: Maureen Wiley &
STAFF NEEDED
Resource Person: Manuel A. Pérez

e Redesign College Process: Margie Carrington &
David Eck
Resource Person: Max Hartman

e |Interest Areas & Program Maps: Maureen Wiley
Resource Person: All Deans

e Redesign Academic Support | First Year
Experience: Mary Ho & Carol Rhodes
Resource Person: David Reed

e Early College Experiences: Marisol Quevedo &
Denise Erickson
Resource Person: Karen Engel

e Online Education: Rance Bobo & Chris Rico
Resource Person: Tammy Robinson

e Job Placement | Career Exploration: Julian Branch
& Hyla Lacefield
Resource Person: James Carranza

Il.  Steering Committee Structure

a) One person, one vote. No vote by proxy. (20
votes)

b) Tuesdays, 2pm — 4pm, Steering Committee
Meetings
Wednesday-Thursday, forthcoming meeting
agenda emailed to Debbie Joy
Friday, forthcoming meeting agenda posted to
website & calendar invite

c) September and October 2019 only
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Ill. Project Work

a. Fill out your Project Group roster.

b. Establish your meeting calendar through October
315, What progress can you predict that you might
share at each Steering Committee meeting? Set
milestones.

c. EMAILTO STEERING COMMITTEE CO-CHAIRS & VPSS:
membership list, meeting calendar, and working
timeline for progress updates.

Upcoming Meetings:
September 17 Bldg. 13-Rm. 116
September 24 Bldg. 13-Rm. 116
October 1 Bldg. 2-Rm. 10
October 8 Bldg. 2-Rm. 10
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