
PANDEMIC OR DISEASE OUTBREAK  
The following table compares the San Mateo County Community College District Response Phase to the 
WHO Periods and U.S. CDC’s Federal Stages outlines the general actions to be taken during a pandemic 
event.  Most of the activities related to this event will be triggered on the SMCCCD campuses by rising 
absenteeism rates among students, staff and faculty, or through consultation with the local county Public 
Health Office.  For additional details, see the Pandemic Influenza Plan in SharePoint. 

 

i.  

District Phase District Actions 
1 –Pre- Positive 
1 – Pre-Event Planning  
Reference: WHO Inter-pandemic 
Period 1-2 /Pandemic Alert 
Period 3 & Federal Stage 0  

• Create a District Pandemic Influenza Task Force 
• Write Pandemic Influenza Plan & Trigger Guide 
• Create flu prevention & hygiene campaign 
• Create Influenza Tracking program 
• Obtain Personal Protective Equipment 

2 – Initial reports of Influenza 
Like Illness 
2 – Reported Outbreak in 
California 
Reference: WHO Pandemic Alert 
Period 4-5 & Federal Stage 1-2-3 

• Initiate absence tracking program 
• Create District wide media awareness campaign 
• Distribute Pandemic Cleaning & Disinfection Protocol  
• Coordinate with local and regional public agencies 
• Request ill individuals to stay home until well 

3 –Absences occur over normal 
expected rates 
3 – Confirmed escalation Human 
to Human Outbreak in San 
Mateo County 
Reference: WHO Pandemic Alert 
Period 6 & Federal Stage 4-5 

• Task Force meets as needed 
• EOC, DOC & CEOC personnel on alert  
• Social Distancing  for work, class, extracurricular & sporting 
events begins 
• Continue absence tracking program   
• Consider campus and/or District emergency declaration 
• Coordinate with local public health agency 

4 –33% or more of students, 
faculty or staff are absent 
4 – Widespread Pandemic 
Overseas and North America  
Reference: WHO Pandemic Alert 
Period 6 & Federal State 5 

• Task Force meets daily or as needed 
• Consider EOC, DOC & CEOC activations 
• Social Distancing continues 
• Declare campus and/or District emergency 
• Continue absence tracking of staff, faculty & students  

5 – No increase in absenteeism 
over 2 weeks 
5 – Recovery and Subsequent 
Waves  
Reference: WHO Pandemic Alert 
Period 6 & Federal Stage 6 

• Continue Tracking program 
• Continue prevention & hygiene campaign  
• Anticipate return to normal campus life  
• Deactivate EOC, DOC or CEOCs 
• Debriefing and After-Action Reports 
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