Caﬁada/College

RENEWAL/REVISION Reassigned Time Requests for Faculty Coordinators

Instructions: Complete the following form, ask your Dean to review and sign, and then
submit it to the Office of Instruction. For information about the timeline and process for
determining selection of faculty coordinators see Reassigned Time Process webpage.

1. Term in which renewed assignment would begin (semester, year): Fall 2021
2. Application Date (mm/dd/yyyy): 11/10/20
3. Author(s): Jessica Kaven & Erik Gaspar

4. Position or Project Name: Community of Learning Through Sports (COLTS) Coordinators

5. Identify how the activities align with the college’s Educational Master Plan

and/or initiatives (for example, Guided Pathways, CTE, etc). (Please limit
response to 250 words).

Activities of this position align with the EMP college goal on "Student
Completion/Success," specific to the development of clear pathways and improving
student completion. Guided Pathways focuses on the "general student" and similarly,
COLTS, a first-year experience program, provides support, scaffolding, and pathways
to degree and/or transfer completion designed for the student-athlete. Due to their
unigque timeline, unit, and degree requirements, student-athletes need additional and
more specialized support beyond what is provided for the general student population.

6. Amount of Reassigned Time You Currently Receive:

* Is the amount of reassigned time adequate for completion of your
assignment/project/activities? @YesO No

* If No, what is the requested amount?
Please provide your justification using the questions below.


https://www.canadacollege.edu/ipc/reassignment-process.php
https://canadacollege.edu/prie/canada-collaborates.php

7. Provide a brief, but specific, summary of your accomplishments, justifications for
additional time, and/or challenges during your term. Limit to 1-2 pages.
Additional materials, such as flyers for events, can be attached.

**During Fall 2019, COLTS was nominated by Caflada College’s Academic
Senate as an Exemplary Program to the state Academic Senate (ASCCC) with the
goal of being recognized by the CCC Board of Governors.

Over the past several years, the athletics department serves roughly 160
students-athletes who all require specialized recruiting, academic counseling,
academic support and retention efforts. With only one counselor working with the
entire athletics department just a few hours a week on average (~5 hours/week)
and with no retention specialist on staff, coaches are often the ones who provide
many of the support services to their student-athletes. With only two full-time
faculty members in men’s and women'’s soccer, the other five teams rely on
adjunct faculty to provide this additional support, which is not realistic nor is it
sustainable. If the coaches do not provide this additional support, it is unclear if
and how support is given to this specialized student population. It is paramount
for the athletics department to create innovative opportunities for support outside
of counseling and sport specific coaches to ensure academic success and
retention for all student-athletes.

Of Cafnada’s athletes, the majority of the students are disproportionately men and
women of color compared to the college average and qualify for low-income
resources. Beyond demographics, student athletes are held to a more stringent
transfer and unit completion timeline. For example, the average student at
Cafada attends part-time and completes their transfer goal within 6 years.
However, this timeline does not work for college athletes as their eligibility would
have expired before they even transferred. Student athletes are also required to
attend school full-time in order to be eligible to compete (play their sport). For
many, this means, in addition to working at least part-time, student athletes must
also take a full load of classes, while also being mindful of their transfer
curriculum so that they can transfer in as few as two years.

**continued on next page

If you need more space, continue your response in the text box on the next page.



Continue your response to Question 7 below if you need to.

Participation in COLTS is designed to help students take advantage of academic
resources on campus, and to help them to build strong study, communication, and
math skills with the goal of improving their overall educational performance.
Additionally, the objective of COLTS s to improve the ability of instructional,
counseling, and coaching faculty to collaborate in support of student-athletes’
academic success. Cultivating an effective educational experience focused on
success is a reflection of Cafiada College’s mission.

To participate in COLTS the student must be a member of an intercollegiate sports
team at Cafiada College. The learning program is led by two faculty coordinators
(one from athletics and one from instruction, whom also teaches a COLTS class).
The coordinators work closely with the faculty teaching in the learning cohort, along
with the students and their coaches. Currently, faculty collaborations have resulted
in courses being taught in the cohort by the following departments: Communication
Studies, Math, Kinesiology, and Career/Counseling.

*« COMM 130: Interpersonal Communication

o Transfer credit: CSU GE Area Al, IGETC Area 1C
* MATH 200: Elementary Probability & Statistics

o Transfer credit: CSU GE Area B4, IGETC Area 2A
» CRER137: Life & Career Planning

0 CSU GE Area E1, UC

» KINE 137: Athlete Skill Success 1st Year

o Transfer credit: CSU

» KINE 138: Athlete Skill Success 2nd Year

o Transfer credit: CSU

Successes of the program:

» Compared with the college at-large, Athletes and Athletes in COLTS continue to
have higher average GPA, larger percentage of students enrolled as full-time, more
courses taken at transfer level, and higher course success rates

 Athletes in COLTS again have the highest percentage of students who receive any
financial aid compared to other Athletes and the college at-large

* Athletes and Athletes in COLTS have larger percentage of male students
compared to the college at-large, but a similar race ethnicity breakdown with slightly
higher Hispanic and black non-Hispanic representation

» 2019-2020 COLTS athletes were primarily first-time students and had a higher
proportion of first-time students than Athletes and the college at-large



8. How would your program be impacted if this position is not continued?

» The cancellation of the COLTS office hours

» Less expansive support for all of athletes, including COLTS

Pause on the expansion plan of COLTS course offerings

Reduced student, faculty/coach, and dean interaction and outreach

Fewer touch points for athletes to gain support and access to resources

» Less cross-campus communication, reduced interdisciplinary collaborations,
and limited facilitation of student athlete success/retention

* Loss of momentum gained pre- and during the COVID-19 pandemic

Administrative Use Only

Dean’s Review:
® Fully support request
[0 Support with reservation

0 Do not support (explanation required)
Explanation:

The COLTS learning community serves an important role in building both an academic
and athletic community of success.

Dean Signature' Carl’anza JameS Digitally signed by Carranza, James

Date: 2020.11.19 09:59:10 -08'00"
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