











Example Duties List - College-Wide Position

-Promoting a culture of instructional assessment campus-wide by:

—-Helping faculty find meaningful results through the effective design and analysis of assessment
methods; and

--Offering assistance and training to individuals and departments; and

--Serving as a voting member of IPC; and

—-Attending and participating in meetings supporting program review (e.g., PBC Program Review Work
Group).

[Approximately 50% of time allocation]

-Facilitating and managing local assessment cycle by:

--Communicating with faculty regularly regarding their assessment plans; and
—-Facilitating the implementation of the local assessment cycle college-wide; and
--Managing the assessment cycle process and all materials required; and
—Eliciting feedback and propose changes to cycle.

[Approximately 30% of time allocation]

-Providing the college with assessment expertise by:

—-Attending workshops and conferences on assessment best practices and accreditation-related topics;
and

--Attending division and/or department meetings; and

--Sharing this expertise via Flex Day, workshops, and the like;.

[Approximately 10% of time allocation]

-Collaborating with Accreditation Liaison Officer and designated work groups/taskforces related to
assessment to:

—-Contribute to accreditation reports; and

—-Ensure assessment work aligns and complies with ACCJC standards and processes.
[Approximately 10% of time allocation]



Example Duties List - Program/Department-Wide Position
Cafiada’s current ESL department work around AB705 implementation for ESL:

--Align ESL courses with ESL Pathway as it relates to the AB705 mandates

—-Create an ESL Pathway that gives the students the tools to succeed and continue pursuing
certificates and degrees.

—-Review and update ESL Course Outlines and curriculum to make sure that off campus-beginning
classes transition to on-campus advanced ESL.

-Work with English Department to connect our Pathway.

[Approximately 30% of time allocation]

--Collaborate with other departments to ensure students are succeeding.
[Approximately 5% of time allocation]

—-UC/ CSU GE (Humanities Area) transferability for ESL 400 (although still not TLC)
--Disseminate and share information with ESL Department and Cafiada College and the various
departments that will be involved in the implementation of this mandate

[Approximately 20% of time allocation]

--District meetings with Vice Chancellor Aaron McVean to discuss action plan
--Biweekly meetings with ESL faculty at CSM and Skyline
[Approximately 20% of time allocation]

Additional work for Spring 2020:
[Approximately 25% of time allocation]

--Continued work on placement of students using multiple measures or other approved placement
methods (without high school transcripts, which are rarely available for our students; all 3 ESL
departments are advocating for a placement test)

--Regular meetings with PRIE to inform gathering student info and data

--Coding ESL courses (CB21 coding)

--Aligning CB21 coding with adult schools

--Creating an action plan

—-Collaboration across campus to implement new procedures and policies for Fall 2020



Guided by the format of the examples above, please provide a comprehensive list of all *
duties or responsibilities of this position.

Please refer to the list of D1 duties (https://www.canadacollege.edu/ipc/Appendix_D1.pdf) and make
sure that the duties of this position do not overlap with any D1 duties. Also, please note that this list is
meant to be a general overview of the responsibility of this position, and it is not meant to be a daily
plan of all work.

I) Serve as faculty representative tri-chair of the Academic Committee for Equity and Success (ACES) /
Equity and Antiracism Planning Council (EAPC)

- Ensure the Academic Committee for Equity and Success (ACES) / Equity and Antiracism Council (EAPC)
fulfills its responsibilities to create and monitor the SEA Program Plan and the larger equity and
antiracism goals of the college, especially as they relate to faculty and instruction.

- Collaborate with co-chairs to prepare and submit regular reports to PBC on the College’s effectiveness
in implementing the Equity Plan, achieving college goals related to closing equity (and obligation) gaps
and responding to college initiatives and projects related to antiracism.

- Collaborate with co-chairs to build capacity for achieving our equity and antiracism goals. For example:
develop and provide committee / council member orientations, ongoing training opportunities, and
rubrics and other materials.

- As needed, submit a Comprehensive Program Review or Annual Update as a part of the college’s regular
evaluation and resource request process related to equity and antiracism initiatives of the college.
[Approximately 40% of time allocation]

II) Serve in a campus leadership capacity on matters pertaining to equity and antiracism, especially as
they relate to faculty and instruction:

- Serve as a member of the Instructional Planning Council (IPC).

- As needed, attend and participate in meetings with other participatory governance bodies, especially
the Planning and Budgeting Council (PBC) and Academic Senate.

- Attend Division meetings as needed to further the work of ACES/EAPC and the College Equity and
Antiracism Plan.

- Attend college-wide strategic planning meetings, such as the Leadership Retreat.

- Collaborate with other campus initiatives, work groups, and programs (GP Interest Areas, CIETL, ASCC,
Cultural Center, Dreamers Task Force, etc..), to support and advance equity and antiracism goals,
especially as they relate to faculty and instruction.

- In collaboration with college administrators and the PRIE Office, ensure the College is in

compliance with state regulations, federal rules, and other guidelines specific to student equity,
accreditation processes, and other relevant accountability mandates.

[25% of time allocation]

1) Provide leadership in professional development focused on equity and antiracism, especially as it
relates to faculty and instruction

-Collaborate with the college Professional Development Planning Committee, Teaching and Learning
Coordinators, Instructional Technology, and others to develop and provide relevant, high-quality
professional development opportunities that address inequity, racism and bias in teaching and learning
practices, curriculum design, and pedagogy.

-Collaborate with the Office of Planning, Research and Institutional Effectiveness (PRIE) to conduct and
present the results of inquiry into equity in student access, success and completion as well as the design



and results of evaluations of interventions to address inequity, racism and bias on campus.

- Collaborate with co-chairs and others to identify and promote participation in highly relevant and
effective District and outside conferences and trainings, such as IDEAL, NCORE, CORA Courses, and
others.

- Other duties as assigned.

[Approximately 25% of time allocation]

IV) Communicate effectively and regularly with all relevant constituencies regarding college equity and
antiracism initiatives, progress, and goals.

- Regularly review, update and maintain (keeping all information accurate and current) the current college
ACES/EAPC webpages.

- Respond to requests for information.

- Monitor and help share-out updates, memos, and guidance on the SEA Program.

[Approximately 10% of time allocation]












Reassignment Application Final
Recommendation Form

Be sure to fill this form out for each of the applications received for the departments and/or programs
that you supervise. Your feedback will be attached to the corresponding application, which will then be
will be shared with IPC and posted on the IPC webpage.

Position Name (As Listed on the Application) *

Faculty Equity Coordinator (REVISED)

Supervisor's Final Recommendation *

@ Fully Support Application
Support with Reservation

Do Not Support (Explanation Required)

Comment or Explanation:

| fully support the request. To confirm, the reassigned time application cycle should include two
requests. One request is a revision to increase the coordinator reassigned time from .2 to .4FTE in the
fall 22/spring 23 terms. The second request is to renew a 2-year cycle of reassigned time for this same
Faculty Equity Coordinator for the following couple years.



Signature *

Enter your name below as your signature.

Manuel A. Pérez

This form was created inside of Skyline, Cafiada and College of San Mateo.


https://www.google.com/forms/about/?utm_source=product&utm_medium=forms_logo&utm_campaign=forms

Reassignment Application Final
Recommendation Form

Be sure to fill this form out for each of the applications received for the departments and/or programs
that you supervise. Your feedback will be attached to the corresponding application, which will then be
will be shared with IPC and posted on the IPC webpage.

Position Name (As Listed on the Application) *

ACES Coordination

Supervisor's Final Recommendation *

Fully Support Application
@ Support with Reservation

Do Not Support (Explanation Required)

Comment or Explanation:

The work of ACES and the related faculty coordination is essential to our college's equity and antiracism
work. I've noted here "support with reservation” only because | am not the "responsible administrator" for
ACES and ACES faculty coordination.



Signature *

Enter your name below as your signature.

James Carranza

This form was created inside of Skyline, Cafiada and College of San Mateo.


https://www.google.com/forms/about/?utm_source=product&utm_medium=forms_logo&utm_campaign=forms



