
                                                             
 

INSTRUCTIONAL PLANNING 
COUNCIL 

 
MEETING MINUTES OF 

March 1, 2024 
9:30am-11:30pm, Zoom/9-154 

 
Members Present: Diana Tedone-Goldstone, Ava Johnson, Chialin Hsieh, James Carranza, 
Lisa Palmer, Sarah Cortez, Jose Manzo, Kiran Malavade, Rebekah Sidman-Taveau, Althea 
Kippes, Paul Roscelli 
Members Absent: Vijeet Upadhyay, Karen Engel, Maribel Zarate, Erik Gaspar 
Guests: Ron Andrade, Ameer Thompson, Gampi Shankar, Anniqua Rana, Jacky Ip, Alison 
Field, David Eck, Nada Nekrep, Allison Hughes 
  

 

1) Adoption and Approval of Agenda 

Motion – To adopt and approve agenda: M/S: Lisa Palmer, Paul 
Roscelli 

Discussion – none 
Abstentions – none 
Approval – approved unanimously 
 
 

2) Approval of Minutes – February 2, 2024 

Motion – To approve minutes of February 2, 2024: M/S: Lisa Palmer, 
Sarah Cortez 

Discussion – none 
Abstentions – none 
Approval – approved unanimously 

 
 

3) Update on Guided Pathways (EMP 1.11) 
 
Ron Andrade presented on behalf of this item. He shared the following presentation with 
the committee:  
 



 

 

 



 
 

 
 

 



 

 

 
 
 
 
 



 

 
 
 
Paul Roscelli asked if Ron had the numbers of how many students attend the jams. Ron 
shared that attendance is monitored by the instructional aides and noted that pretty good 
engagement is true of these events—usually 6-10 students at each session. Kiran Malavade 
asked if data exists regarding how often Retention Specialists are able to connect with 
students. Ron shared that getting in touch with students is not easy, but that email and 
personalized emails seem to be the best option to receive responses from students. The 
texting function will begin this month and Ron will have data regarding this method in the 
future. Rebekah Taveau asked if the Early Alert Team still makes phone calls to students. 
Ron shared that this does occur, that all channels of communication are used and peer 
mentors are often engaging with students. Lisa Palmer asked about updating program 
mappers with the new CalGETC transfer path and who may be doing this in the future. Ron 
shared that he would look into this. Lisa asked about the early alert process and at what 
point faculty can expect to receive updates from Retention Specialists. Ron shared that he 
can follow up with the individual Retention Specialist for an area in question to request 
updates with faculty members continue to take place at appropriate intervals. Alison Field 



noted that she did not find the Ethnic Studies requirement in one of the program mappers 
online and asked who is initiating the updates on them and how is it ensured they are 
happening. She also asked if there is data regarding how many students/faculty are using 
these mappers. Ron reiterated that he will follow up and return to the committee with this 
information. Paul asked if the campus receives any information about student level of 
success in their subjects when they take part in a jam, noting that when he takes part in a 
review session, frequently the students in attendance are not those who are struggling in the 
subject or course. Ron shared that this data is being collected and it will be reviewed and 
assessed in summer. Gampi Shankar asked if the whole point of Guided Pathways was to 
fold all functions into existing functional groups on campus, why are many of the outdated 
terms continuing to be used. Ron shared that the terminology of Guided Pathways is being 
phased out, and highlighted that this was more of a campus-wide conversation.  
 
 

4) Instructional Program Review Dates 2024-2025 
 
Diana Tedone shared the two options with the committee: 

 
 
The committee discussed the amount of time between submitting program reviews and 
receiving feedback. The committee discussed why certain deadlines happen during 
particular times based on institutional timelines that must occur. Paul Roscelli suggested 
having two dates—those that are requesting substantial resources/positions versus those that 
are not. Diana shared that this has ben discussed, but this would complicate the process. 
Rebekah suggested building in review time prior to the group review session so reviewers 
will feel more prepared entering into the feedback session. Lisa shared that she is working 
behind the scenes on trying to integrate curriculum review with program review, and the 
draft proposal is to make this a 5-year cycle. If this occurred, the workload issue would be 



solved because the number of programs in need of review each cycle would be fewer. 
Diana summarized that the committee is leaning toward keeping peer review in the fall. 
Althea agreed with Lisa’s proposal.  
 
Diana shared the second option: 
 

 
 
The group discussed this format, noting that if Classified Senate is hosting classified 
positions, Academic Senate may want to be hosting the faculty positions. Lisa and Rebekah 
shared that they have noticed there is much overlap at the various committees and the roles 
in the Program Review process. Paul shared that the committee should review the roles 
IPC, BPC, and Academic Senate have in the process and understand the specialized duties 
each has—if duties are largely similar, this creates an argument for having fewer meetings 
with more representatives present, as opposed to numerous meetings where the same duties 
are taking place within each body. Diana shared that she will bring this information forward 
to the workgroup, highlighting that the committee feels strongly in keeping program review 
in the fall semester.  
 
 

5) Reassigned Time Due Dates 2024-2205 
 
Diana shared the following timeline with the committee, as an informational item: 
 
 
 
 
 
 



 
Reassigned Time Position Request Timeline  
 
3rd week of October- Application submission form is available on IPC website  

November 15th- Faculty submit all applications  

November 18th- All applications will be sent to the appropriate Dean or VP for 
review, recommendation, and signature  

November 22nd- Deans provide recommendations, sign and submit all applications 
to the Office of Instruction.  

December 6th- IPC Reviews all applications and provides feedback, and votes on 
recommendations  

December 9th- VPI and iDeans provide feedback on all applications  

December 13th - Based on feedback from IPC and iDeans, VPI announces their 
decision.  

Month of January-   

For program/department positions the IPC Faculty co-chair will work with the 
current coordinator/application authors to finalize position description and list of 
duties. Descriptions and a list of duties are to be developed in consultation with the 
department/program and the respective dean.  

For all approved college-wide positions, the IPC faculty co-chair will work with the 
current coordinator/application authors to finalize the position description and 
announcement. Description and announcement are to be developed in consultation 
with iDeans, the appropriate councils, Academic Senate, and VPI.  

End of January- Faculty submits all appeals  

  

Reassigned Time Position Appointment Timeline  

Month of February-  

Department/Program Coordinators: The IPC faculty co-chair will work with the 
program to recommend a faculty member to their dean. The dean will forward the 
faculty members' name to the VPI who will make the final decision.  

College-wide Coordinators: The IPC faculty co-chair will work with the Academic 
Senate and VPI to advertise the position to all faculty. Applications are collected by 
the Office of Instruction/Academic Senate. A screening committee, whose majority 
consists of faculty, will be formed to evaluate the candidates. The committee will 
make recommendations to the VPI who makes final appointment in consultation 
with the Academic Senate.   



March 3rd- Faculty reassignments are determined. VPI announces faculty for each 
position and communicates to division deans, division assistants, and VPAS.  

March 10th- VPAS provides account number to the division deans and division 
assistants.  

March 14th- Division assistants, with approval from division dean, submits PAF to 
Business Office. Deans will work with faculty regarding load and fall class 
scheduling. 
 

6) Articulation Officer Reassigned Time Revision from .6 FTE to 1.0FTE 
 
Chialin Hsieh presented on behalf of this item. She shared that the position was previously 
approved at .67 and the mandate of completing the articulation work required of AB928 is 
from the state. The district recommends a 1.0FTE position to support this work which must 
be completed by June 2025, the funding of which will be supplied by the state. This would 
be a temporary increase to meet this deadline. Lisa shared that she 100% supports this 
motion.  
 

Motion – To increase the approved Articulation Officer reassignment 
to 1.0 FTE: M/S: Lisa Palmer, Paul Roscelli 

Discussion – none 
Abstentions – one 
Approval – approved  

 
 

7) Enrollment Update Spring 2024 (ACCJC 2.6) 
 
Chialin Hsieh presented on behalf of this item. She shared the following information with 
the committee:  

 



 

 

 



 

 

 



 
 
The group discussed the identity of the intuition and the importance of the balance in course 
modality/format offerings, highlighting that enrollment, success rates, and student 
progression are data points that are assessed to ensure barriers are decreased for students 
and courses are being offered in modalities that are most useful to the student population. 
Allison Hughes highlighted the importance of quality over quantity of online course 
offerings. Nada Nekrep and James Carranza discussed the issue of convenience versus 
absolute need in course offerings. Lisa and Paul discussed the importance of marketing in 
assisting students in understanding what type of course may be right for their needs.  
 

8) Course Modalities (ACCJC 2.6) 
 
Allison Hughes presented on behalf of this item: 
 

 



 

References 

• SMCCCD Distance Education Modalities Definitions   
o Public-facing Distance Education Modality Definitions   

• SMCCCD Distance Education Modalities Explainer Document 

• Chancellor’s Office Student Attendance Accounting Manual 

 

 

Allison specifically highlighted the Multi-Modal section of the presentation: 

 

https://smccd.edu/academicsenate/documents/dtlc/DTL%20Distance%20Education_Modality%20Definitions%2014March2022.pdf
https://smccd.edu/academicsenate/documents/dtlc/Distance%20Education%20Modalities%20Public%20Facing%20Descriptions%20Feb2023.pdf
https://smccd.edu/academicsenate/documents/dtlc/DTL%20DE%20Distance%20Ed_Modality%20Guidance_Explainer%20Final%2014March2022.pdf
https://www.cccco.edu/-/media/CCCCO-Website/College-Finance-and-Facilities/Manuals/SAAM/2022/cccco-saamreport-2022-a11y-Edit-100522.pdf?la=en&hash=3F93FCA3B1D9D3E55B0F5660A450C42000F6C43C


 
The full presentation can be found here: Course Modalities Interactive Guide 

Kiran Malavade highlighted to the group that students cannot easily tell the format of the course 
offering on WebSchedule. She asked what the committee can do to address this. Anniqua Rana 
shared that after the team has worked closely with the faculty for clarity, counselors and 
retention specialists will be included in the discussion to ensure students have the most accurate 
information. Anniqua asked the committee to invite her team to present at division meetings if 
further questions arise.  

 
9) Professional Development Plan 

 
Anniqua Rana, Kiran Malavade, and Jacky Ip presented on behalf of this item: 
 

 

https://docs.google.com/presentation/d/1imX7XMv06W8iq6T9d-uSXLgW1tj0ni09Z0na13dvvNk/edit#slide=id.g2b595d08d59_0_134


 

 
 

 
 
 



 
 

 
 



 

 

 
 
 



10) Technology Plan 
 
Anniqua Rana, Allison Hughes, and Nada Nekrep presented on behalf of this item: 

 
 

 

 



 

 
 
 

 
 

 



11) Distance Education Plan 
 
Anniqua Rana and Nada Nekrep shared on behalf of this item. They shared the following 
information with the committee: 
 

 
Link to Plan 
 

 

 

 
 

https://docs.google.com/document/d/1so70ir0lWeTtToadGG6TQKho8uQX92rl4BxsgQ_LNo0/edit?usp=sharing


 
 
 
 

12) Good of the Order 
 

13) Important Dates:  
 
March 15th Program Review Presentations (6-year cycle): 
Human Services, Kinesiology, Athletics & Dance, Learning Center, Library, Medical 
Assisting, Radiologic Technology 
 
The March 15 meeting will begin at 9:00am. 
 

14) Adjournment 

Motion – To adjourn the meeting: M/S: Lisa Palmer, Sarah Cortez 

Discussion – none 
Abstentions – none 
Approval – approved unanimously 
 
Meeting adjourned at 11:05am. 
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