IPC April 18, 2025



2.2 ENSURE ACCESS TO INSTRUCTIONAL
TECHNOLOGY, TRAINING AND PROFESSIONAL
DEVELOPMENT TO SUPPORT QUALITY OF
INSTRUCTION ACROSS ALL MODALITIES. STRATEGIES

2.2.1 - PROVIDE SUPPORT FOR
FACULTY TO LEARN CURRENT
STANDARDS (L.E., CVC-OEI,
ACCESSIBILITY STANDARDS,
UNIVERSAL DESIGN FOR
LEARNING) TO ENSURE COURSES
ARE EQUITABLE, ENGAGING, AND
EFFECTIVE FOR STUDENTS

2.2.2 - ENSURE ALL FACULTY,
STAFF, AND STUDENTS HAVE
ACCESS TO THE HARDWARE AND
SOFTWARE TECHNOLOGY
RESOURCES NEEDED FOR
INSTRUCTION IN MULTIPLE
MODALITIES (EMP 4.10)

2.2.3 - PROVIDE TRAINING
NEEDED TO ENSURE NEW
TECHNOLOGY RESOURCES
FACILITATE QUALITY TEACHING
AND LEARNING




2024-2025 COMPREHENSIVE
==l PROGRAM REVIEW

DISTANCE EDUCATION PLAN
2024-2027

TECHNOLOGY PLAN 2024-27



https://canadacollege.edu/programreview/comprehensive-review-24-25/distance-education-pr.pdf
https://canadacollege.edu/programreview/comprehensive-review-24-25/distance-education-pr.pdf
https://canadacollege.edu/deac/docsfall23-spring24/deacplan202427.pdf
https://canadacollege.edu/deac/docsfall23-spring24/deacplan202427.pdf
https://canadacollege.edu/technologycommittee/docs/2024/2024techplan.pdf

2.2.1 FACULTY
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DISTANCE EDUCATION PLAN

Explore duplicate committee work
Provide studio space

CVC-OEl Home and Teaching
College (District)

Collaborate with District DEAC to Assess previous activities
Collaborate with other teams identify professional development and make improvements
opportunities as new technologies
Review and refine student training emerge
Analyze data and create Continue with previous initiatives
benchmarks
Fall 2024 Fall 2025 Fall 2026
Spring 2024 Spring 2025 Spring 2026
ZTC Integration and Al Training Assess previous activities Assess previous activities
and make improvements and make improvements

Professional development in equitable,
accessible online pedagogy

Align accessibility training with state and
federal law.




DISTANCE EDUCATION
MILESTONES

* QOTL Training: Expanded QOTL offerings; new
QOTL-E course for faculty support.

* POCR Certification: Local POCR process for
internal course reviews and QR-badging.

* Instructional Designer Role: Increased faculty
support for course development and review.

* Growth in Online Courses: Significant rise in
online enrollments and 5% improvement in
success rates.



DISTANCE EDUCATION ACCOMPLISHMENTS

* Faculty Development Milestones

o Increased participation in Regular Substantive
Interaction training

o Peer-reviewed online course enhancements

* Equity & Innovation

o Culturally responsive online teaching practices

* Institutional Alignment

o Embedded DE into Program Review & PD
Planning




DISTANCE EDUCATION — NEXT STEPS

Is my course component an RS| element?

* Complete a full audit and establish a
reporting structure for Regular and
Substantive Interaction (RSI)
compliance
(Reference: ACCJC DE FAQs, Nov 2024)

* Launch a student feedback loop to
assess and improve online instruction

* Develop Canvas course shell
templates to support onboarding and
consistency for new online faculty



https://accjc.org/wp-content/uploads/DE-FAQs-November-2024.pdf
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Outcomes for Technology Plan

va
1=

Timely

feedback/data from students
to improve technology
offerings

Increased

technology literacy among
faculty, students & staff

equity in technology access
and usage

awareness and utilization of
student lab facilities

Improved

utilization and understanding
of multi-modal technologies

clarity and efficiency in
technology support processes

technology integration
considering multi-modal
approaches

Hap

Enhanced

satisfaction with technology
support and training services

equity considerations in
software requests

accuracy and relevance of
technology inventories

Informed decision-making
through survey insights and
contributions to the strategic
plan



Create a process for technology Build on previous semesters
access for students

Update tech inventory and

Communicate tech database
support/request process Build on previous semesters
Review and update refresh
maintenance and updates tech adjustments
Tech clinics
Fall 2024 Fall 2025 Fall 2026
Spring 2024 Spring 2025 Spring 2026
Build on previous semester Collaborate with District DEAC in Revise the plan as needed

relation to tech

Develop initiatives to promote

_ ; Contribute insights and
Digital Equity and Inclusion

recommendations to District
Technology Strategic Plan
Revise software request form to

include equity-related questions

TECHNOLOGY PLAN



TECHNOLOGY
AVAILABILITY

* Faculty and Staff:
Technology Refresh Process 2025.docx

e Students: Tech Loan Program 2025.pptx:
o Chromebooks 359
o Mobile hotspot 229
o Graphic calculators 150
o 2025: Workforce funds for approximately
50 more laptops

e Labs and Classrooms



https://smccd-my.sharepoint.com/:w:/g/personal/rana_smccd_edu/EQbNe3OeI5tKn695UXC6n7sBj4VUrBhTwtWb509kXSVW5g?e=E6Uydu
https://smccd-my.sharepoint.com/:p:/g/personal/rana_smccd_edu/ERLMAFev3wRPnSEcsvveMLUBdfi0hhMuiGTw2vNRl1E4bg?e=9ttfKG

Total Workstations by Department
111

100

Number of Workstations

Department

TOTAL WORKSTATIONS BY DEPARTMENT



TECHNOLOGY — NEXT STEPS

* Improve onboarding tech
orientation for students

* Explore Al tools and adaptive
technologies

* Launch Tech Champions program for
faculty peer support




e C Refresh P
TE C H N D LO G Y atnplj;daeterzslabsr:;zsisnstructionaI equipment
M I LESTO N ES * Improved inventory and lifecycle management

e Communication Improvements
* Targeted outreach to students, faculty, and staff
* Streamlined support documentation and help desk
guides




TECH SUPPORT * General Tech Support: https://helpcenter.smccd.edu/requestform/

* Instructional Tech Support for faculty
and students: https://www.canadacollege.edu/onlineteaching/contact.ph

b

* Technology Loan
for students: https://canadacollege.edu/library/technology-services.php

* Bilingual Workshops for students (Library)

* Free printing for students:
https://canadacollege.edu/studentlife/freeprinting.php

 Bilingual Tech Supportin the Learning Center:
https://canadacollege.edu/learningcenter/index.php

If you are a student or staff member experiencing technology issues please contact us! We can
assistin your classroom or with student issues like Canvas or email. The Tech Team is available
in person at the Learning Center Monday through Friday, or reach out and Contact the Tech
Team.



https://helpcenter.smccd.edu/requestform/
https://canadacollege.edu/onlineteaching/contact.php
https://canadacollege.edu/onlineteaching/contact.php
https://canadacollege.edu/library/technology-services.php
https://canadacollege.libcal.com/calendar/online-events?cid=13315&t=g&d=0000-00-00&cal=13315&inc=0
https://canadacollege.edu/studentlife/freeprinting.php
https://canadacollege.edu/learningcenter/index.php
https://smccd-czqfp.formstack.com/forms/canadatechhelp
https://www.tinyurl.com/lctechteam
https://www.tinyurl.com/lctechteam

lf |
QUESTIONS, COMMENTS, SUGGESTIONS, & COMMENDATIONS
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