
 
 

INSTRUCTIONAL PLANNING COUNCIL 
 

MEETING MINUTES OF 
April 18, 2025 

9:30 am-11:30 am, Zoom/9-154 
 

Members Present: David Eck, Lisa Palmer, Paul Roscelli, Chialin Hsieh, Jose Zelaya, Nicolette Gualino, 
Erik Gaspar, Julie Luu, William Tseng, Rebekah Sidman-Taveau, Lindsey Irizarry, Karen Engel 
Members Absent: Kiran Malavade, James Carranza, Maribel Zarate  
Guests: Anniqua Rana, Jenni McGuire, Alex Kramer, Stephen Redmond, Althea Kippes, Nada Nekrep, 
Ameer Thompson  
  

 

A. Adoption of Agenda –  

Motion – To adopt the agenda. M/S: Lisa Palmer, Chialin Hsieh 

Discussion – none  
Abstentions – none 
Approval – approved unanimously 

B. Approval of Minutes – March 21, 2025 

Motion – To approve minutes of March 21, 2025: M/S: Chialin Hsieh, Paul Roscelli 

Discussion – none 
Abstentions – none 
Approval – approved unanimously 
 

C. CWA Program Presentation 
 

• This program presentation was delayed from the March 21st meeting due to technical difficulties.  
 

The CWA program presented the six-year program review presentation to IPC:  
 
*Note, due to size limitations within this document and the large file sizes of the program review presentations, 
presentations are available online at https://canadacollege.edu/ipc/current-meetings.php. To review/download copies of all 
presentations, including the CWA Program, please reference the IPC website, 2024/2025 Academic Year Meetings and 
the ‘Materials’ section of the 3/21/25 meeting for all presentations. 
 
 If viewing minutes post-AY 24/25, please reference presentations here: https://canadacollege.edu/ipc/past-meetings-
members.php, select Fall 2024-Spring 2025, and review the ‘Materials’ section of the 3.21/25 meeting.  

 
 
 
 
 

 

https://canadacollege.edu/ipc/current-meetings.php
https://canadacollege.edu/ipc/past-meetings-members.php
https://canadacollege.edu/ipc/past-meetings-members.php


D. Reassigned Time Accountability and Reporting Framework Discussion 
 

• Update from the February 7 IPC workgroup, which will share some possible changes to the Reassigned 
Time process. Chialin Hsieh, Paul Roscelli, Erik Gaspar, Lisa Palmer, and David Eck presented the 
following slides: 

 

 
 

 



 

 



 
 

The group discussed the idea of implementing a showcase to highlight coordinator roles, with the intent to 
encourage faculty participation and provide clarity around each position’s responsibilities. Several speakers 
supported the concept, noting that showcasing the work could help inform and attract potential new 
coordinators, assist with succession planning, and allow for mentoring or coaching opportunities. Rebekah 
Sidman-Taveau emphasized the importance of recognizing the extra effort most coordinators put in, and 
suggested creating clear documentation like handbooks to streamline transitions. However, multiple 
participants, including Althea Kippes and Lisa Palmer, expressed concerns about the additional workload such 
initiatives would impose, particularly on already overburdened coordinators. They cautioned that the value of 
such efforts might not justify the time and energy required, especially when similar documentation and 
evaluation already occur during program reviews and renewal applications. Ultimately, there was consensus 
that while increasing transparency and support could be beneficial, any new processes must be thoughtfully 
designed to avoid unnecessary duplication and strain. 

 
E. Degree/Certificate in Menlo Park and EPA (EMP 1.4) 

• Update on progress related to Educational Master Plan 1.4 
 
Alex Kramer presented on behalf of this item: 
 



 

 
 

 
 

F.  Career Exploration Experiences for Students (EMP 3.11) 
• Update on progress related to Educational Master Plan 3.11 

 



 
 

 



 

 
 

Before transitioning to the strategic enrollment plan goal, Alex paused to check if there were any questions 
regarding the first two goals. Paul Roscelli recalled a previous initiative involving soft skills workshops that had 
been successful with a large student turnout, particularly due to the needs of first-generation students. They 
suggested offering similar sessions again, focusing on workplace expectations and cultural norms. Alex 
responded positively, acknowledging the demand for such training from employers and expressed interest in 
collaborating with the Career Center and possibly BDW. Paul offered PTK as a resource to help facilitate the 
workshops. The discussion also touched on the challenges of vision-aligned reporting and how it connected to 
the broader theme of doing meaningful work versus simply reporting on it. A question was raised by Jose 
Zelaya about the job prospects tied to the Business Information Worker certificate, to which Alex responded 
that it prepared students for administrative roles like executive assistants, with foundational computer and 
business skills applicable across industries.  



 
 

G. Strategic Enrollment Management Plan (SEM) Updates 
 
 

1. 1.2.6 - Increase the number of Adult Education and English as a Second Language (ESL) students to 
Cañada College degree and certificate programs. 

i. Presenter: Alex Kramer 
 

 

 

https://canadacollege.edu/plans/sem-final-adopted-by-pbc-may-17-2023.pdf


 
 

David Eck raised concerns about a potential decline in enrollment due to the current political climate and 
wondered if that was already contributing to the dip in college-wide numbers. Alex acknowledged the issue and 
explained that they planned to maintain close communication with adult school partners to continue supporting 
students as best as possible. Paul Roscelli questioned whether demographic trends in the service areas might 
impact their goal of increasing student numbers. Alex responded that they were working with the PRIE team to 
gather data and noted that their recruitment focused on students from five main adult schools in the area. He 
added that while they aimed to support students from any adult school, changing demographics—particularly 
rising living costs—were pushing many target students out of the area. Combined with the political climate, this 
could further complicate outreach and enrollment efforts.  

 
2. 1.2.7 - Implement Living The Promise MOU (Sequoia Union High School District, Cañada College, 

SFSU, CSU East Bay) 
i. Presenter: Stephen Redmond 

 

 



 

 

 



 
 

 
 

 
 



 
 

 
 
 
 



Lisa Palmer expressed appreciation for the middle college students and was pleased to see the program's 
growth. A question was raised about which classes were hardest for students to register for each semester. 
William Tseng and Nicolette Gualino, both students, responded that they had not personally faced difficulties 
registering for classes due to proactive support from counselors and advisors who reminded them well in 
advance. However, William noted that general education classes like English 100 and 110 might be more 
difficult to get into due to high demand among all college students. Nicolette agreed with this observation. 
Stephen mentioned that math courses were typically challenging to enroll in but noted that Dean Thompson had 
been very supportive in addressing those issues.  

3. 2.1.1 - Create a one-year course schedule 
i. Presenter: Ameer Thompson 

4. 2.1.3 - Schedule summer courses and bridge programs (e.g., Jams) to support student completion 
i. Presenter: Ameer Thompson 

Ameer Thompson provided an update on two strategic initiatives. For item 2.1.1, the creation of a one-year 
course schedule, he stated that while substantial progress had not yet been made, preliminary discussions had 
taken place at the instructional deans’ level, and he and Chialin planned to engage more deeply in the coming 
months. Regarding item 2.1.3, which involved scheduling summer courses and bridge programs to support 
student completion, he reported productive conversations among the deans and confirmed that the summer 
schedule was open, with enrollment up by approximately 8%. He highlighted the development of a new 
“program completability dashboard” by the PRIE team, which offered a comprehensive, data-rich overview of 
course offerings, enrollments, and degree requirements. Ameer emphasized how this tool helped guide course 
planning and informed decisions about creating student-centered schedules. While the dashboard did not show 
popular elective courses not tied to specific programs, it was positioned as one of several tools—including 
qualitative surveys and counselor feedback—used for strategic planning. Discussion followed about how the 
dashboard could also streamline assessment efforts by focusing on high-impact courses. 

 

 
5. 2.1.5 - Implement degree/certificates that are obtainable via evening, weekend and online 

i. Presenter: James Carranza This item is tabled to the next meeting.  
 
 
 
 

6. 2.2.1 - Provide support for faculty to learn current standards (i.e., CVC-OEI, accessibility standards, 
Universal Design for Learning) to ensure courses are equitable, engaging, and effective for students 

i. Presenter: Anniqua Rana 
7. 2.2.2 - Ensure all faculty, staff, and students have access to the hardware and software technology 

resources needed for instruction in multiple modalities (EMP 4.10) 
i. Presenter: Anniqua Rana 

8. 2.2.3 - Provide training needed to ensure new technology resources facilitate quality teaching and 
learning 

i. Presenter: Anniqua Rana 
 
 
 
 
 
 
 
 
 



 

 

 

 



 

 

 



 

 

 



 

 

 

 



 

 

 



 
 

Paul Roscelli brought up concerns from some faculty members regarding RSI (Regular and Substantive 
Interaction) requirements. He noted that faculty felt restricted by rigid expectations around classroom practices 
without clear rationale, comparing the current situation to the early, overly prescriptive days of student learning 
outcomes. These faculty members reportedly felt constrained in how they assess students and expressed a need 
for more flexible approaches. Paul emphasized that while the issue might be better addressed by the Senate, it 
was important to acknowledge faculty discomfort early to avoid resistance similar to what was previously 
experienced with SLO implementation. 

 
 
 

H. MESA Program Update 
• General update on the Math, Engineering & Science Achievement (MESA) Program. Rance Bobo presented on 

behalf of this item: 
 

 



 
 

 

 



 

 

 



 

Paul Roscelli reflected on the history and significance of the MESA program. He recalled a time before MESA 
when there was even a proposal to move the entire engineering program to CSM due to low student numbers, 
which would have negatively impacted other departments like physics, math, and English. Paul emphasized 
MESA's critical role not just for science students but for the college overall, noting that its students often enroll 
in a high number of units and support various academic areas. Paul encouraged sending MESA students to PTK 
conferences where many four-year institutions recruit engineering students, thus expanding their opportunities 
beyond UC and CSU systems. Paul praised Rance for his unique and student-centered leadership of MESA, 
highlighting his strong presence in the Learning Center and the program’s growing impact. David Eck reframed 
the reported student retention data positively, noting that losing only four students was impressive given typical 
college major changes. David stressed the importance of early support for new students to prevent future 
attrition and reaffirmed the college commitment to improving retention through proactive engagement. 

 
 
 

I. Curriculum Report 
 
 

 



 
 
 

J. Important Dates- none reported 
K. Adjournment 

 
Motion – To adjourn the meeting: M/S: David Eck, Chialin Hsieh 

Discussion – no additional 
Abstentions – none 
Approval – approved unanimously, meeting adjourned at 11:31am 
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