IPC Achievements

2024 - 2025




Program Reviews

e Provided feedback on 12 program reviews!
o Lessons achieved:
m Don’t add folks to groups the day of
m Organized review groups earlier
m Provided orientation on how to give feedback to
program reviews
» Provided feedback on updated Program Review Questions that
will take effect for next academic year




Reassigned Time Applications

e Provided recommendations on “ Reassigned Time

Applications (all reassigned positions that draw on General Funds)
e Help maintain transparent

Reassigned Time Position Request Timeline

Month of January
November 15th /r

Fa cully sul hmilAll o m\ /

November 22nd

3rd Week
of October Deans Review, Provide December 13th
Appucaﬂo is Recommendation, Based on feedback
Sign &SbmllAll from IPC and iDeans,
ch web I!e Applications to the their
Office of Instruction ision.
December 6st
IPC Reviews all
applications,
provides feedback,
s
Lesson to learn:
» Modify process for collecting &

sharing submitted applications

AL ""’"“‘""“‘ e VP! and iDeans Faculty Submit All
e provide feedback on Appeals

VP for review, all applications End of January
recommendation and December 9th

signature
November 18th


https://docs.google.com/spreadsheets/d/1uwnGa2h4m4SeWW9IafEptbHO0XIL3H5nnd9_HebOyNI/edit?usp=sharing

Strategic Enrollment Management Plan and
Accreditation ISER Feedback

Reviewed updates on 35 Strategic Enrollment Management

Plan initiatives

Provided extensive feedback on 9 Accreditation standards for

our Institutional Self-Evaluation Report
o This included allowing council members “parallel play”
opportunities for providing feedback during the meeting




More Stuff!

Robust Discussions of:
Course enrollment and modalities
First year experience and Interest Area Work
The college review and submission process for SLOs
The MiniMester Experience
Options to modify the reassigned time process
Course schedule planning and program completability tools
Institutional Learning Outcomes




	Slide 1: IPC Achievements 2024 - 2025
	Slide 2: Program Reviews
	Slide 3: Reassigned Time Applications
	Slide 4: Strategic Enrollment Management Plan and Accreditation ISER Feedback
	Slide 5: More Stuff! 

