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Proactive Right-Sizing Approach on Course Schedule

Proactive adjustments for right-sizing:
• Regular review of course offerings and enrollment patterns

• Data-informed decision making

• Strategic scheduling to maximize efficiency

• Balancing high and low-enrolled courses

Department-level considerations:
• Collaborative planning process

• Focus on program pathways and completion

• Maintaining educational quality while improving efficiency
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Maintain, Optimize, Stabilize

Degree Completable 
Schedules:

Prioritize core and selective  

courses to guarantee students 

can graduate in 2-3 years.

No Cuts, No Growth:

Maintain course schedule size 

to protect student pathways.

Proactive Adjustments:

Right-Sizing FTEF and set 

FTEF Goal: Align resources with 

enrollment data and program 

requirements to ensure critical 

courses are offered in a 

predictable manner.

Program Completability Course Availabilities FTEF Allocation
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How Do We Do It?  PRIE

1 Program Completability Dashboard

https://public.tableau.com/app/profile/alex.claxton/viz/ProgramCompleteability/Courses

3 Course Availabilities

https://catalog.canadacollege.edu/current/courses-per-semester/

2 FTEF Allocation 

2025-26 FTEF Allocation_Sprng 2026_Final_4.21.2026.xlsx
Big THANKS 

to PRIE:
Karen and 

Alex
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https://public.tableau.com/app/profile/alex.claxton/viz/ProgramCompleteability/Courses
https://catalog.canadacollege.edu/current/courses-per-semester/
https://smccd.sharepoint.com/:x:/s/CanadaiDeans/Eb2aWe5pYa9KrMaZIr9rfp0BKuMXeYDKn725j_UxtkIoVA?e=YszQGd


What Degrees Can Students Complete in 2 Years?
Fall 2023-Fall 2025

80 AA/AS and ADT Degrees 8 AA/AS and ADT Degrees:

Students CAN Complete in 2 Years • Theatre Arts (AAT & AA)
• Studio Arts (AAT)
• Spanish (AAT)
• Music (AA)
• Geography (AAT & AA)
• Elementary Teacher Education (AAT)

Students CANNOT Complete in 2 Years
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Courses Offered Predictably and Frequently
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Degree Completability Report Course Availability

Degree Completability Summary 4.26.2025 v1.pdf
https://catalog.canadacollege.edu/current/courses-per-semester/


FTEF History and College Annual Allocation
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Division Annual Allocation

CAÑADA COLLEGE 8



CAÑADA COLLEGE 9

S&T: Department/Division FTEF Allocation and Other Information
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HSS: Department/Division FTEF Allocation and Other Information
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BDW: Department/Division FTEF Allocation and Other Information



Data-Driven and Collaborative Process

• Metrics for Success:

• Enrollment trends, Fill-Rate, Program Completion in two-year, Load, and FTEF allocation

• Deans and VPI Leadership: Actively monitor course schedules to ensure:

• Core and selective courses are offered predictably and frequently.

• Low-enrolled electives do not divert resources from critical pathways.

• Set FTEF allocation goal annually that ensures program completion.

• Communication with lead faculty

Course Schedule Planning Course Availabilities
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Commitment to Stability and Transparency

No Surprises:

• Incremental changes are 

tied to data, along with 

early communication.

• Invite feedback to refine 

course planning 

processes.

Safeguarding Quality:

• Protect high-demand 

programs and core course 

availability.

• Minimize student delays 

from inconsistent 

scheduling

Open Dialogue:
Communicate early about low-

enrolled classes (AP 6.04.1), and 

use the general criteria set in BP 

6.04 to decide when to offer 

courses that are below our 

standard minimum enrollment 

requirements.

Course Schedule Planning Course Availabilities Course Cancellation Procedure
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Conclusion

We are in maintenance mode, not growth or reduction

• Maintaining the current course schedule size is our priority

• Proactive right-sizing ensures fiscal responsibility

• Key takeaways:

• Efficient FTEF allocation supports institutional sustainability

• Collaborative approach to maintaining course offerings
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Resources

Program Completability Dashboard

https://public.tableau.com/app/profile/alex.claxto

n/viz/ProgramCompleteability/Courses

Course Availabilities

https://catalog.canadacollege.edu/current/course

s-per-semester/

Course Schedule Planning

Course Scheduling Planning and Check 

List_Rev_4.21.2025.ocx

FTEF Allocation 

2025-26 FTEF Allocation_Sprng 

2026_Final_4.21.2026.xlsx
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https://public.tableau.com/app/profile/alex.claxton/viz/ProgramCompleteability/Courses
https://public.tableau.com/app/profile/alex.claxton/viz/ProgramCompleteability/Courses
https://catalog.canadacollege.edu/current/courses-per-semester/
https://catalog.canadacollege.edu/current/courses-per-semester/
https://smccd.sharepoint.com/:w:/s/CanadaiDeans/EQOMsSJ2an1PlO2jvpupUUoBYvOP53Squ6spILk13XWsfw?e=pfm4nb
https://smccd.sharepoint.com/:w:/s/CanadaiDeans/EQOMsSJ2an1PlO2jvpupUUoBYvOP53Squ6spILk13XWsfw?e=pfm4nb
https://smccd.sharepoint.com/:x:/s/CanadaiDeans/Eb2aWe5pYa9KrMaZIr9rfp0BKuMXeYDKn725j_UxtkIoVA?e=YszQGd
https://smccd.sharepoint.com/:x:/s/CanadaiDeans/Eb2aWe5pYa9KrMaZIr9rfp0BKuMXeYDKn725j_UxtkIoVA?e=YszQGd
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