
IPC 
Achievements
2025 - 2026




Program Reviews

● Provided feedback on 14 program reviews!
● Approved and used new rubrics

● Lessons learned/relearned:
o PDF files can be challenging
o Need for spring semester submission option for tenure-

track faculty departments
o Provided feedback on 14 program reviews!
o Should better highlight deferral options in Spring 

communications
o Recognition for need to improve “vibes” of the program 

review process

● Related Goals/Possible To Do:
o Explore alternative to PDF version of rubric
o Better clarify audience of program review for the writers





Program Review Presentations




Reassigned Time Applications

● Provided recommendations on 15 Reassigned Time 

Applications

● Increased the guidance provided on the Reassigned Time 
application

● Lessons learned: 

o Need for rubric or more guidance for review and voting
o Need for more pro-active outreach regarding duties list 

for position writers

o More guidance on difference between Appendix D duties 
versus appropriate reassigned time duties





Strategic Enrollment Management 
Plan and Accreditation ISER Feedback

● Reviewed 25 Strategic Enrollment Management Plan Initiatives

● Concluded Review of IPC-connected Strategic Enrollment 

Management Plan Initiatives

● Finished our feedback on Institutional Self-Evaluation Report 

(ISER)

● Continued great collaboration with Academic Senate




And More!

● Offered feedback on college’s Regular and Substantive Interaction (RSI) 
efforts for Distance Education courses

● Offered feedback on college’s Student Equity and Achievement Plan (SEAP)
● Recommended change to Institutional Learning Outcome (ILO) #4
● Recommended changes to Distance Education Handbook

● Recommended changes to the Program Improvement and Viability Process
● Reviewed possible changes to Student Learning Outcome review cycles and 

Program Review cycles

● Reviewed multiple reports and types of data related to student enrollments 
and degree/certificate completion

● Reviewed College-wide Accessibility efforts

● Reviewed Program Completability Dashboard
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