Cañada College
Implementation of the 2012-2017 Educational Master Plan
Year One (2012-13)

The Educational Master Plan identifies 28 objectives that are organized into four themes.  The Strategic Plan lays out a three-year timeline for addressing these 28 objectives.  According to this plan, there were 7 objectives to be addressed last year (2012-13).  They are highlighted in gray in the table below.  Accompanying each is a partial list of activities or evidence that were submitted to the VPSS in spring 2012.  Following each objective is a list of activities that were proposed as possible ways of accomplishing the objective.  These activities may or may not have been accomplished as other solutions may have been implemented.

Please examine the 7 objectives and:
· add to the “Activities Conducted” column any information, examples, or contact person/group that you think might be relevant.  
· evaluate the progress that has been reported to-date and identify any questions/issues that ought to be addressed before this objective is declared “complete”.
· Identify which PBC workgroup(s) should follow-up on each objective.
	Objectives
	Activities Conducted

	Teaching and Learning Objective 1.1: Assess the institutional student learning outcomes and discuss the assessment results throughout the campus.
	Rana:  
Flex Day 
1. Agenda March 9, 2012
1. Program SLO Assessment
Student Services Program Review Plans and Student Learning Outcomes
(Link)


	Possible activities might include:
· Conduct professional development activities to improve the program & institutional SLO assessments.
· Conduct assessments using the defined measures and enter into TracDat
· Review the results of the assessments and make any needed changes
· Make needed changes in the College SLOs, assessment measures, curricula, services
	Please type your responses here

	Completion Objective 2.3:  Improve  connections with potential students by conducting an engaging, well thought out orientation program that provides students with a thorough understanding of college requirements and financial aid.
	5/1/12 -For this objective, a plan and content for improving new student orientation program to include a review of best practices for an in-person and an on-line orientation will be developed as part of the Plan for the Assessment, Orientation and Registration Program.

Sohrabi:
Provided Financial Aid workshops to be presented at each of the 4 Priority Enrollment Programs where orient freshmen students to college

Student Handbooks and Planners facilitated Orientation
Revised Orientation format and materials
Revised PEP
Online Orientation format is in production
Intelli Response
Financial Aid and Financial Literacy Presentation for Preview Day
Parent information sessions at PEP
FAFSA Tuesdays
CASH for College


	Possible activities might include:
· Develop plan and content for improving new student orientation program, to include an on-line orientation.
· Conduct orientations and assess SLOs that are ongoing.
	Please type your responses here

	Completion Objective 2.9:  Improve completion by streamlining and removing bureaucratic barriers to receiving degrees and certificates.
	Lopez:  
The Degree Works program was completed in the fall 2011 and student and counselor usage has increased each month.  Two district transcript evaluators were hired in spring 2012 to continue to improve the Degree Works program.

District A&R BPA (graduation process)
              Financial Aid BPA
Outreach to students who have 45 or more degree applicable units
AAT / AST Transfer Degrees


	Possible activities might include:
· Using DegreeWorks, have student educational plans and degree audit fully on-line for students.
· Explore opportunity to have students automatically receive degrees and certificates (rather than through the petition process)
	Please type your responses here

	Completion Objective 2.12:  Monitor the student success and completion data on a regular basis to assess progress.
	Sohrabi:
Number of transfer students completing Transfer plan
Number of students who are transfer eligible
Number of students completing TAG application

DATA Dashboard in progress District-wide
State and Federal mandates to review success and completion data and report:  Categorical, Financial Aid, MESA, 
National Clearing House repository


	Possible activities might include:
· Publish “dashboard data” on success rates of students, including analysis of demographics.
· Develop and implement a plan for the use of the dashboard data throughout the college.
· Set benchmarks/goals for completion
	Please type your responses here

	Global and Sustainable Objective  4.1:  Create Sustainability and Social Justice Interest Groups to focus on issues and increase awareness on campus.
	Rana:
Planning for curriculum on sustainability planning
http://www.canadacollege.edu/inside/CIETL/Sustainability.html

Established a planning committee for Social Justice series 
Center for Student Life and Leadership coordinated establishing TREECO club
Develop Task Force for AB540 Support
Increase awareness world current issues
Committee for Student Equity

	Possible activities might include:
· Identify individuals who are passionate about sustainability & create advisory group.
· Create a Sustainability Plan
· Conduct activities to implement plan and assess progress.
	Please type your responses here

	Global and Sustainable Objective 4.3: Work collaboratively with the Academic Senate and the Curriculum Committee to integrate sustainability into the curriculum by developing new courses and increasing the number of courses with a sustainability component.
	Rana:
Planning for curriculum on sustainability planning
http://www.canadacollege.edu/inside/CIETL/Sustainability.html

INTD 685 – Lau
Contextualize Sustainability in curriculum

	Possible activities might include:
· Implement the strategy developed by the faculty to integrate sustainability
· Work to infuse sustainability into general education
· Develop a certificate and/or degree program and work to align it with a CSU or UC
	Please type your responses here

	Global and Sustainable Objective 4.4: Improve sustainability awareness on campus.
	Rana:
CIETL events
http://www.canadacollege.edu/inside/CIETL/Conversationswithcolleagues.html

Sustainability committee 
TREECO club

	Possible activities might include:
· Create a web site featuring sustainability programs: curricular and co-curricular activities.
· Improve recycling efforts on campus.
	Please type your responses here



The Strategic Plan also identifies goals from other institutional plans that will support the accomplishment of the EMP objectives.  These additional plans’ goals are listed below.  Please review the goals and:
· add to the “Activities Conducted” column any information, examples, or contact person/group that you think might be relevant.  
· Identify which PBC workgroup(s) should follow-up on each goal.
	Objectives
	Activities Conducted/Responsible PBC Workgroup

	Distance Education Plan Goal 1: Broaden distance education course offerings to meet the needs of Cañada students.
	Please type your responses here

	Distance Education Plan Goal 3: Develop DE assessment and continue to routinely assess and review the performance of students in on-line compared to face-to-face classes.
	

	Distance Education Goal 4: Increase student awareness, retention and success.
	

	Student Equity Plan: Revise the Student Equity Plan
	

	Basic Skills Plan Goal: Initiate the use of eportfolios to measure student work.
	

	Technology Plan Goal 1: Continually promote, improve and expand the use of technology in the teaching and learning process by providing staff development for all faculty and staff that makes their work more efficient and more productive. Training will be available on campus and at the District Office for new software, hardware, and classroom equipment.
	

	Technology Plan Goal 2. Provide the technology infrastructure to continually improve the operations and services of the college. The infrastructure is routinely monitored and updated to allow the college to move forward seamlessly as the technology changes.
	

	Facilities Master Plan Priority: Integrate facilities with programming for instruction; provide classrooms and academic support facilities of the right size, configuration, and quantity to align with curriculum.
	

	[bookmark: _GoBack]Facilities Master Plan Priority: Address the program needs for Science, Allied Health, and Workforce Development-related programs and provide for the projected expansions of these programs.
	

	Facilities Master Plan Priority: Integrate sustainable design practices in future new construction and renovation projects to increase energy efficiency, reduce water usage, and improve the teaching and learning environment.
	

	Facilities Master Plan Priority: Incorporate site-relevant renewable energy technologies to:
· Reduce operational costs and allow redirection of funds to instructional programs
· Provide leadership in the education of students
· Raise awareness in the community about the potential of renewable energy
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