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Overview 
The annual evaluation of the participatory governance structure at Cañada College is described in the Participatory Governance Manual. This review takes place during the end of the spring semester each year as the key governance groups are winding down their planning and program review activities and take the time to reflect on what worked and what can be improved.
Method
Each Planning Council (IPC, APC, SSPC, and PBC) via council representative responds to the evaluation questions below and prepares information to be shared with PBC. 

Evaluation Questions
· Are we achieving the desired levels of awareness and participation from faculty, staff and students?
· Is the governance group advancing the appropriate agenda?
· How is the coordination among the governance groups working?
· How well did the annual planning process work this year?
· How well did the process work for request of new (non-temporary) position?
· How well did the resource priority setting process work?
· Are there any structural issues that should be addressed?
· Are agendas and minutes communicated to the entire campus?
· How effective is the group?
· What could be changed for the upcoming year?
Timeline
April 18. PBC review and approve evaluation question.
April 19 to May 11. Planning councils respond to the evaluation questions at April or May meeting, and report at May 16th PBC meeting.
      
