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Integrated Planning and Budgeting
To effectively integrate its planning, budgeting, and evaluation cycle each year, the College follows this Integrated Planning and Budgeting Calendar.  Conceptually, the cycle looks like this:
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· Sets forth the activities to be implemented in one year to support the achievement of the five-year goals articulated in the Education Master Plan, which are in support of achieving the College Mission.
· Is a synthesis of objectives, strategic initiatives, and activities of other college plans, grant deliverables, and recent mandates from the State Chancellor’s Office.
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Approved by the Planning & Budgeting Council
DRAFT AS OF August 30, 2019











image1.tiff
Committee Reporting Structure President cadamic Commmittesfor Equityand

Canada College As of June 25,2019 Success (ACES)
Strategic Enrollment Management
rmm— e, e m——————————t =l ] Committee

Report to the Planning & Budgeting
Council (PBC)

Admin
Academic
Senate

(faculty)

[ studnts

Curriculum Committee
Subcommittee of the Academic Senate

Environmental Sustainability Committee

Professional Learning Committee

Safety Committee

Report to the Administrative Planning Council (APC)

Distance Education Advisory Committee
Honors Transfer Program Committee

Technology Committee

Report to the Instructional Planning Council (IPC)





image2.tiff
Year:

pLokk:} 2019 2020

2021

Cafada College Planning Calendar

2017

M O - .

ACCIC Annual, Mid-term, and ISER Report Cycle

2022

2023 2024 2025 2026

2027

5-year Education Master Plan Cycle

5-year Education Master Plan Cycle

@@@@@@@ o0

Distance Education Plan
Facilities Master Plan

Guided Pathways Plan

Professional Learning Plan

Research Plan

Strategic Enrollment Plan

Strong Workforce Plan
Student Equity Plan
Sustainability Plan
Technology Plan




image3.tiff
Report - ’ Discover <«———-—---

g 2
Share results. What's the process?

Who's involved? -
-
a”
4
4
7
/
I'4
Mission
& vision
Evaluate Plan -
. Set goals, strategies, and ~
Did we make progress? ' pit ~
A
~

Sudden
Challenges

Implement

Allocate Resources. Take Action.




image4.png
Overview

EMP Booklet

College Goals

EMP Planning Process

EMP Data
Student Distribution Map

Contact Us

3 Like Page

elated Links

Educational Master Plan College Goals

(Approved by PBC, December 2016)

Based on the Cafiada College campus forums, the following goals have been developed directly from our campus community’s
feedback for the Educational Master Plan. (To view your feedback, please click on the *+* symbol within the feedback sections)

Goal

‘Goal Description

Theme for
each Goal (Alphabetical)

1. Student
Completion/Success

To provide educational
and student services
programs that help
students meet their
unique academic goals;
minimize logistical and
financial barriers to
success; and highlight
inclusivity, diversity and
equity.

+ Academic/Career
Pathway

+ Student Support Services
+ Student Success

2. Community
Connections

To build and strengthen
collaborative relationships
and partnerships that
support the needs of,
reflect and enrich our
diverse and vibrant local
community.

+ Business, Civic, and Non-
profit Community
Organizations

« d-year Transfer
Institutions

+ K-12 Community
Including Adult Schools

3. Organizational
Development

Toinvest institutional
resources on the
structures, processes and
practices that focus on a
diverse student and staff
population, promate
excellence, equity,
inclusion and
transformative learning.

 Curriculum
Development

+ Equity

+Inclusion

+ Organizational Structure
 Professional
Development




