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Mission

Canada College provides our community with a learning-centered
environment, ensuring that all students have equitable opportunities to
achieve their transfer, career education, and lifelong learning
educational goals. The College cultivates in its students the ability to
think critically and creatively, communicate effectively, reason
guantitatively, and understand and appreciate different points of view
within a diverse community.
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Overview

* Workforce Overview
* Grants

e Sample Projects

* Menlo Park

* Additional Supports
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Workforce Development

Business Design
Workforce

Science Technology Humanities

Counseling Special Projects Distance Learning
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Grant Management

Strong Workforce

K-12 Strong Workforce Grans
Menlo Park

Career Technical Education Online

Regional Director Global Trade

Regional Director — Special Projects
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Distribution of Allocation 4 - Local Funds

Strong Workforce

e Strong Workforce

e Quarterly reporting
e Matching NOVA & Banner

* Year 4 — In Progress
e 7/2/2020-12/31/2021
e All Funds must be spent

Local & Regional

e All Funds loaded
* Year 5

« 7/2/2021-6/30/2022
e All Funds must be spent

Funds not loaded

Local Direct-to-
College Base

Local Incentive

Total Allocation

Budgeting Institution Allocation| Fund Allocation All Sources
San Mateo County CCD
Canada College 601,845 81,860 683,705
College of San Mateo 736,774 145,738 882,512
Skyline College 761,571 134,373 895,944
Total District Local Allocation 2,100,190 361,971 2,462,161
Distribution of Allocation 4 - Regional Funds
Regional
Direct-to- Regional
College Base | Incentive Fund| Total Allocation
Budgeting Institution Allocation Allocation All Sources
San Mateo County CCD
Canada College 330,196 45,023 375,219
College of San Mateo 405,210 80,156 485,366
Skyline College 419,698 73,905 493,603
Total District Allocation 1,155,104 199,084 1,354,188
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K-12 Strong Workforce

* Career Awareness and Exploration

Lead: San Mateo Office of Education

Overview: A county-wide license through
Headed2 CareerZone will provide teachers,
counselors and administrators access to
professional development to develop,
strengthen and implement career exploration
curriculum

* Engineering & Design

Lead: Sequoia Union High School

Overview: SUHSD seeks to increase access &
engagement for underrepresented populations
by creating a high-quality CTE pathway in
Engineering that makes use of our currently un-
used makerspaces, increases access to
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Menlo Park

 Menlo Park (1992 —2031)

* Provide educational programs to residents and
employees

* Payment: enrollment fees, supplies, books health
fees, child care cost, transportation etc.

CITY OF

MENLO RARK

* Provide Classes, Specialize tutoring and
counseling classes

* Reporting
* Summary Report — Due June 31, 2021
* Projected Narrative and Projected Budget
* Matching
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Career Technical Education Online

e Overview: Improving Online CTE Pathways grants are aimed at
helping community colleges develop online programs that
either lead to short-term, industry-valued credentials, or
enable a student in a career pathway developed by the new
California online community college — formally known as
Calbright College — to continue his or her education in a career
pathway offered by a traditional community college.

* Reporting (Q1 — Q4 + Final Report)
* Banner Report

 Summary of events
* Progress of all projects

\ GOALS

* Signed Invoice
INTERESTS
e Current Status — Full Spent EoCATION
e Total Amount: $432,595

Canada College




Regional Director — Global Trade

Overview: The Chancellor’s Office, Economic and
Workforce Development (EWD) has induvial in multiple
sectors which support the the Bay Area Colleges

SMCCCD > Canada College Fiscally Responsible

Employee (Contractor > Employee)

Current Year: Year 5
Banner and NOVA must Match
Nicole Kelly — Now Reporting & Current
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Regional Director — Special Projects

* Overview: The Chancellor’s Office, Economic and
Workforce Development (EWD) has induvial in multiple
sectors which support the the Bay Area Colleges

SMCCCD > Canada College Fiscally Responsible

Employee (Contractor > Employee)
* Current Year: Year 5
e Banner and NOVA must Match

e Dr. Damany Fisher— Now Reporting
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Cloud Computing



Cloud — Next Steps

* New Launch Fall 2021

 Establish Dual Enrollment pathways

e Update Curriculum — Complete in 9 month

e Update name to Include (Amazon Web Service)
* Lead Faculty: Kirk Tramble
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Funeral Education

* Passed all approval levels
* Local Approval, Regional Approval, State Chaptering

* Room 18-221/221A

* Building out embalming lab

* Classes Start Fall 2021 > In-person Spring 2023
* In-process of hiring program manager (PSE)

* Lead Faculty: Dr. Damon de la Cruz
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Photonics - Lasers



Photonics

e Certificate of Achievements
* Photonics and Laser Technology (PALT)
* Advanced Photonics and Laser Technology

* In process of passing levels
* Local Approved, Regional Approval pending, State Chaptering next

e Room needs to be confirmed
* Tentative Start Date Spring 2022

* Lead Faculty: Dr. Ramki Kalyanaraman
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Culinary Arts

* Dual Enrollment Program

* Ccap Agreement — Sequoia Union High School District
* Full Offsite program

e 600 Students in Hospitality Management

* Single Certificate
* High School — Completed over two years
* Job Train Completed in one year (Menlo Park Funds)

e Still Building Educational Plan
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Marketing N _—

* Cross functional ads (YouTube,
Facebook, Google)

* Created Videos — Career Educations EARNED
. Gi i : ENTIRELY- *
Six additional videos SONLINE! <.
* Career Center d _‘_,f %
* Funeral Education : : gy

* Dream Center

e Spark Point

e Radiation Technology
* Veteran Service Center
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Cafhada College at Menlo Park

Menlo Park Site

* Website update
* Sub Pages Cafiada College at Menlo Park

* Houses all not-for-credit program e i rtetece

* Six short term training ExplreOfrngs >

[

Building pathways with Job Train

Why Take Courses at the Menlo Park Site?

° Canada College at Menlo Park offers low cost certification programs that can be completed
La S in three months or less. If you, or someone you know, are interested in starting a new career
or developing a technical skillset. then find out how Cafada College at Menlo Park can help

get you started on the right track.

Te St i d e a S What is Continuing Education?

Continuing education courses are offered to adults in the community by local school
boards, colleges and universities. The focus of continuing education is on not-for-credit
courses that allow you to develop a specific area of interest to upgrade your skills, resume,
or even start a new career. For example, Canada college’s Water, Optician, and Cyber
Security program get students prepared to take state exams that will jump start their
careers in the field

Watch on (£ YosTube
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Cahada College at Menlo Park

* Water Treatment

* Cybersecurity

* Optician

* 9-month full stack developer course
* Business and Data Analysis

e Unity (Pending Board Approval)

e Cannabis (Pending Board Approval)
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Additional Grant Supports

Dual Enrollment courses

Supporting curriculum to be online

Low enrolled new classes

New Classes

Ad hock marketing

Equipment request

Professional Development

Career Fairs

Positions

:“%’:F&l@gﬂ"
/

Canada Colleg_e




Questions

-from here you can go anywhere



