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Agenda

• Districtwide HEERF III Allocation 

• District Institutional Allocation 

• College Institutional Allocation
• HyFlex Classrooms
• Neat Boards
• Student Technology Needs  

• Q &A 
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HEERF III Allocation 
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• The three Colleges and the District have been allocated a total of $23.3M in HEERF III funds.



HEERF III Allocation (District Institutional)  
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• The District Institutional fund allocation is proposed to address the following COVID‐19 impacts:  



HEERF III Allocation (College Institutional)  
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• The College Institutional fund allocation is proposed to address a number of COVID‐19 impacts that are 
related to the following areas:



College Institutional-Commitments 
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• HyFlex Equipment/Classrooms

• Neat Boards

• Verizon Hotspots (~200 available)

• Student Technology (Chrome books, laptops, etc)

• Financial Aid Expert 

• Financial Aid Advisor 

• Program Specialist COVID‐19 Vaccine

• Etc



College Institutional - HyFlex Classrooms (Phase I) 
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Building  Room  Type  Estimated Completion Date 

23 105 Classroom  12/31/2021

23 203 Classroom  12/31/2021

23 205 Classroom 12/31/2021

• Phase I‐Building 23 Classrooms

• Estimated Completion date 12/31/2021 

B23‐103



College Institutional-HyFlex Classrooms (Phase II) 
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• 12 Classrooms and 3 large spaces 

• Estimated completion date May 2022

* If budget permits



HyFlex Classroom Remodel Contract Update 

Anticipated Bid and Contract Award Schedule 
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Milestone  Date 

Bid Release  Thursday, October 28, 2021

Last day to submit RFIs Thursday, November 4, 2021 at 9:00AM

Final Addendum issued (if required) Tuesday, November 16, 2021 

Electronic Bids submitted thru PlanetBids Friday, November 19, 2021 by 2:00PM

Electronic Bid Opening  Bid Results on PlanetBids after bid is in Closed status 

Issue Notice of Award letter Thursday, December 22, 2021

Notice to Proceed‐Construction Start Wednesday, December 22, 2021

Construction Period 120 Days 

Substantial Completion Milestone  April 22, 2022

Final Completion (complete Close‐Out) 45 Days after Substantial Completion 



College Institutional-Neat Boards 
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• 8 Neat Boards ordered and received

• Faculty training coming soon! 



College Institutional-Student Technology Needs 
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Q & A 



Thank you!
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