Draft Strategic Initiatives as of
March 23, 2022

The Educational MasterPlanning Task Force has worked fornearly a yearto review extensive
datarelatedtoourinternal, college operations, our changing external environments, the
contents of existing plansand mandates (fromthe Districtand the State) as well as ourown
college planstodistillgoalsandthe strategiestoachieve them overthe next5 years.

The draft belowis justthat—a draft. Itis aneffort to gatherfrom all of the materials, meeting
notes, Community Forum, and other inputs the Task Force has received, the initial elements to
be includedinourEMP andto startthe task of writing SMART(E) goals and strategies. This
draft is meantas somethingfor the EMP Retreat participants to consider, discuss, edit, revise,
or discard, as needed. The developmentofa new, 5-yearEducational MasterPlanis a process.
Thankyou for beingpart of our collaborative process!
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GOAL #1: STUDENT SUCCESS & COMPLETION

Challenge/Opportunity: how can we make registration easier?

1. [Assessand streamline]outreach, application, matriculation, and registration .- Commented [1]: This is not a SMART(E) strategy
processestoensure more applicants, particularly low-income, firstgeneration, and statement_yet

BIPOC applicants, enrollinatleastone course the same yeartheyapply. Ensure thatthe
programs thatsupportstudents through these processes have enough resourcesto
manage the workload. [EMP_Community Forum]

Challenge/Opportunity: how do we connect students to the program(s) they need?

1. ContinuouslyassessandevolveCafiada’s existingdegree and certificate programs and
the supports necessary for them to make sure that all students have access to the
specific outcomes they desire, whetheritis transfer, career, orpersonal enrichment.

2. Create new degree and certificate programs thatsupportthe evolvingshort-termand
long-term needs of prospectivestudents and regional employers. [SMCCCD Strategic
Plan], [Cafiada SEM]

3. Assessandstrengthen existing programs while developing new Kinesiology, Athletics, &
Dance programs and certifications+te-eeHaberate in collaboration with the Community
Fitness operationsin Building 1 suchthatstudents have access toon-site job training
and workforce development opportunities that effectively prepare them for healthand
fitness-related employmentinthe region. [EMP Task Force Strengths, Challenges &
Opportunities Discussion], [SMCCCD Strategic Plan]

4. Strengthen participationinthe California Virtual Campus to help our students access
courses notoffered inour Districtand to gain enrollments in Cafiada’s online courses by
completingall ofthe college-specificsteps needed to participate inthe Course Exchange
and providing robustsupportto online instruction. [Cafiada SEM]

5. Utilize relevantsocial media and other marketing platforms to reach students inthe
formats and virtual environmentsin which they exist. Ensure the website is up-to-date,
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accurate, informative and speaks tostudents in a language thatis welcomingand
inclusive.

Challenge/Opportunity: how do we connect students to the classes they need, when
they need them?

6. Createastudent-firstcourse schedule thatreducesscheduling conflictsand maximizes
course-taking opportunities (e.g., offer courses in multiple modalities, align with the
District Block Schedule; stagger starttimes; offer selective courses duringnon-prime
hours) for students given theireducational goals. [Cafiada SEM] and [EMP Task Force
Discussions]

7. Prioritize serving part-time, working students by building on the model of College for
Working Adults, adding more degrees and certificates obtainable within 3 years via
evening, weekend andonline classes, ensuring servicesare available in the evenings, to
supportat least 1,000 part-time working students, particularly low income, BIPOC
students, perterm by 2027. [Cafiada SEM], [SMCCCD Strategic Plan], [EMP Task Force
Discussions]

10. Continue to grow and develop new degree and certificate programs and general
education coursesatthe Menlo Parksite and/orother off-campus locations (East Palo
Alto) to help students access needed coursesand supportservices closertotheirhome.
[Cafiada SEM], [SMCCCD Strategic Plan]

11.Evaluate the impact of the balance between selective and core courses (divided demand
into many buckets)- move to tactic?

Challenge/Opportunity: how can we help students (particularly part-time students)
experience a sense of belonging and connection to the college that helps them persist
and complete?

12.Complete the college redesign processaccording to the essential practices of Guided
Pathways and ensure thatall students are connected to and feel supported by their
Interest Area and SuccessTeamand, ifapplicable, theirspecial program (e.g., Promise,
EOPS, TRIO SS, Puente, Umoja, etc) by committing funding, marketingand other
resources foratleast 3-5years before assessingthe impact. [Guided Pathways], [Cafiada
SEM], [SEAP], [SMCCCD Strategic Plan]

13.Scale the Promise Scholars Programtoinclude part-time students. [SMCCCD Strategic
Plan], [Cafiada 2017-22 EMP]

14.Strengthen and scale student affinity programs and otherstudent support programs
suchas Umoja, Puente, EOPS, and TRIO SS and create strongties and coordination
betweenthemandwith the Interest Area Success Teams such that BIPOC students are
well supportedto complete theireducational journeys at Cafiada within 3 years.
[Guided Pathways], [Caiada SEM], [SEAP]
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15. Create (by 2023) and scale (by 2025)the First Year Experience program for allincoming
students, including default course schedules forsome first-time cohorts. [Guided
Pathways], [Cafiada SEM], [SEAP]

16. Create a campus culture thatexpectsand supports students’ completion of their
educational goals within three years by: (1) scheduling classes according to student
interestand demand (based on Student Education Plan (SEP) data; (2) offering more
course-taking opportunities duringthe summer; and (3) monitoring student progress
more closely (via Success Teams, the Retention Specialist Community of Practice, and
the Transfer Dashboard)and focusing communicationsand outreach tostudents
accordingly. [Guided Pathways], [Cafiada SEM], [SEAP]

17.Implementthe provisions of AB 1111 and AB 928.

18. Strengthen transfersupportservices, including our 2+2 agreements and the University
Center, to increase by 35% the number of Cafiada College students are transferringtoa
UC or CSU between 2022 and 2027 (adjusted forenroliment fluctuations)and eliminate
the transferequity gap for low-income, Hispanic, andfirstgeneration students. [Cafiada
2017-22 EMP], [Cafiada TransferServices Improvement Plan 2021-24], [SMCCCD
Strategic Plan].

GOAL #2: COMMUNITY CONNECTIONS

Challenge/Opportunity: How can we better share what we offer at Cafiada?

o Teaseoutbringingstudents tocampus before theyare students and bringing
currentstudents intoour on campus community
o How canwe changetheinsurance policy/whyisitsolimiting
= Review policies thatare creatingbarriers forour community
o How canwe reduce costs forcommunity members to use our spaces (e.g., local
non-profits)? Sliding scale for non-profit
o What community events can we bringonto campus
= Kinderkaminata
*= K-12 schoolsportingevents
o How canwe bring Canada off the hillandinto our community?

Challenge/Opportunity: How can we be the [:)referred J(best?) college choice for local high .| commented [2]: This is the SUHSD college going
5 rate, which makes this challeng e/opportunity very
school students: challenging: https://www.seq.org/documents/N SC-
College-Going-Rate-Dashboar d- as- of- 1006 21-

2. Increase the numberof high school students participatingin dual enrollment course- redacted_public-truncated pdf
taking opportunities -particularly low-income, minoritized students -by 300% by 2024
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and by 600% by 2027. [SMCCCD Strategic Plan], [Guided Pathways], [Cafiada SEM],
[SEAP] KEEP
o Whatbaselineis beingused forthis metric? (I believe fall data whichincluded
147 students...)

3. Doublethe size of the Middle College programin 5 years, with particularfocus on
expandingaccesstothe program for first generation, lowincome, BIPOCstudents who
may not yetbe on trackto attend college orcomplete high school. [SMCCCD Strategic
Plan], [Guided Pathways], [Cafiada SEM] KEEP

o Busroute for MC?

o How do wereachoutto these groups (since the statusquo of opt inis
insufficient)

o Bringstudents from the HS to CAN and bring them back

4. Collaborate withcommunity organizationstohostsummercamps, events, and other
activitiesand programs thathelp triple the number of high school students on campus
during the summer, particularly students who may notbe college aware orontrackto
be college ready. [EMP Task Force and Community Forum], [Guided Pathways]KEEP (as
part of 5 - tactics]

o SeeissueswithHow canwe better share whatwe offer

Challenge: how canwe help students explore and find employment in fields of their
choice?

5. tentralize and coordinate College relationships with community and employer partners
in order to expandandimprove college partnerships with employers, community
organizations, high schools, and 4-yeartransferuniversities ina mannerthatscales
opportunities forstudents and improves the community-serving brand of the College

and supports our educational mission.] AAAAAAAAAAAAAAAA Commented [3]: Strategies 1 and 8 are now included
here

e i 2921 [S . “ ]IE; ~ SEF ‘}

o Structural barriers at CAN due to siloed services
o Lackofa point person for individualstudentcareerexploration
o Bringinglocalindustryinto builda pathwayintoentry level careers
o Creditfor priorlearning
9. Strengthenthe emerging Cafiada College alumniorganization by doublingthe number
of alumniconnectedtoit, as well as involving more of them in campus activities that
strengthen the campus as a center ofcommunity life, provide careerexploration for
existingstudents, and develop new resources and connections for the College. [SMCCCD
Strategic Plan], [Caflada 2017-22 EMP], [Cafiada SEM] - KEEP
10.
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Challenge: How can we support more Adult Education and English Language Learners
(ESL) to access and succeed in Cafiada College degree and certificate programs?

11.Create more short-term, stackable certificate programs thatresultin gainful
employmentinthe nearterm, sostudents canworkintheirfield while continuingtheir
education. [Cafiada SEM], [SMCCCD Strategic Plan] - KEEP

12. Align ESL instruction with short-term, stackable certificate programs thatleadtonear-
term employment. [Cafiada SEM], [SMCCCD Strategic Plan] - KEEP

13.Develop andstrengthen Career Education degrees/certificatesthatare notavailable at
the other two campuses and/orfor which there is excess demandinourservice area.
KEEP (maybe combine with#11?) [Cafiada SEM], [SMCCCD Strategic Plan]

Challenge: how can we help meet the basic needs of our students for housing, food, and
transportation?

“Ensuring students get what they need...”
We haveto besuretotalkto these areas about their goals

14.Increase accesstoour food pantry and our farmer’s market. KEEP (keep all of these, but
addtransportation-but that’s in Goal 4?)

15. Designandinclude financial literacy and college financial planning workshops in our
First Year Experience program, amongothers.

16. Housing partnerships?

17.Increase ZTCand LTC course offerings to lower costs of course materials, thereby
allowingstudents to use theirmoneyon daily needs. By 2030, 75% of all sections will be
OER-converted (ZTC or Low Cost) - KEEP, Edit based on upcomingchanges

o Shouldwe include technology rentals, support for lab kits
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GOAL #3: EQUITY-MINDED AND ANTIRACIST ORGANIZATIONAL
DEVELOPMENT

Existing version of goal statement: Focusinstitutional resourceson the structures, processes, and
practicesthatinvestina diverse student population, prioritize, and promote equitable, inclusive, and
transformative learning.

In person group:Kim Lopez, Manuel A. Perez, Ludmila Prisecar, Nimsi Garcia, Milena Angelova, Natalie
Alizaga

Cafiada College’s culture of teaching and learning stimulates belonging and community such that all
members feel their unique selves are valued and are able to express themselves fully. Our educational
practices reflect the fundamental importance of both individualized learning experiences and the shared
building of knowledge. Institutional resources and operational structures prioritize equity and antiracism,
promoting a culture of social justice at Cafiada College.

Challenge/Opportunity: What can we do to better equip faculty and staff to create a
more equitable learning environment that is rooted inantiracism? ]

0. Organize teachingand studentservice resources to provide timely, responsive, and
individualized attention and support for students. [CORA “Course Design for Racial Equity”]
[Umoja practices] [ ]

/| Commented [4]: 1, 2, 6, 7 & 8- speaking to

equipping faculty and staff to create equitable

learning environments

3, 4&5-creating culturally affirming spaces (physical)
& visually, foster culturally affirming practices to
empower students?

1. Dedicate resourcesforregular,comprehensive faculty professionaldevelopmenton
supportingdiverse learners|across allteaching modalities, encouraging the
experimentation with new modalitiesthatreach underserved students. [Cafiada 2017-
22 EMP], [SMCCCD Strategic Plan], [Cultural Center Focus Groups], [Internal Equity Scan]

o Possible revision of 1: Dedicate resources forregular, comprehensive faculty
professional developmenton supporting a wide range of |learners|and learning
experiences across all teachingmodalities, encouraging the experimentation
with new modalitiesthatreach underserved students.

2. Sustainandexpandthe Faculty Learning Program community of practice tosupport
evolving pedagogy, innovationinteaching, and antiracisminteachingandlearning.
[SMCCCD Strategic Plan], [Cultural Center Focus Groups], [Internal Equity Scan]

o Possible revision of 2: Sustainand expand the Faculty Learning Program
community of practice tosupportevolving teachingmethods, innovationin
teaching, andantiracisminteachingandlearning.

3. Further developthe College Cultural Center (Multicultural Center)to provide timely,
relevant, andintentional programmingthatserves the needs ofthe communityina
mannerthat supports anti-racist work atthe College and more effective support for and
representation ofdiverse racial and ethnic groups in the community. [Cultural Center
Focus Groups]

4. Empower studentvoices onanongoingbasistoensure the Cultural Center meets the
needs of the community and fosters leadership development opportunities thatsupport
“understandingandinterpretingvarious points of view that emerge from a diverse

Commented [5]: 3, 4, and 5-- might alignwith Goal 4

Commented [6]: Looking at the list, | think strategy 5
[vsually welcoming spaces] goes with Goal 4. Tougher
call with strategy 3, which discusses programming and
strategy 4, which focuses on student woice.

Commented [7]: Another strategy that has been
proven to be very effective (see CORA "Course Design
for Racial Equity’ & Umoja) = Support for faculty so
that they can provide additional timely, responsive,
individualized attention and support for students in their
classes.

Possible solution: smaller class sizes for select
(strategically targeted) classes or programs (such as
FYE, or core GE, or in response to specific equity
gaps), with concrete goals for increasing faculty-
student contact & closing specific gaps.

Commented [8]: can we be more specific

Commented [9]: Was the intention to literally identify
the different ways folks learn (as communities) . .. or
learners from diverse identities? Both are important
and | think worthy of distinction.

Commented [10]: can we be more specific

Commented [11]: Was the intention to literally identify
the different ways folks learn (as communities) . .. or
learners from diverse identities? Both are important
and | think worthy of distinction.

Commented [12]: maybe replace with teaching
methods.

Commented [13]: If awiding technical terms in goal
statements, should we be consistent across strategic
intiatives as well?
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world of peoples and cultures.” (note: this is one of our Institutional Learning
Outcomes). [Cultural Center Focus Groups], [Cafiada Institutional Learning Outcomes]

5. Make the campus more visually welcomingand invitingto the diverse community
through murals and activitiesthatrepresentand appreciate the cultures ofthe student
body. [Cultural Center Focus Groups]

6. Reviseandimprove faculty andstaffhiring practices thatrecognize both traditional and
nontraditional experiences and qualificationsto ensure a diverse pool offaculty and
staff applicants. [Antiracism Task Force Recommendations], [Cultural Center Focus
Groups], [Internal Equity Scan]

7. Provide a comprehensiveorientationand on-boardingfor all newly hired faculty and
staff eachtermthatincludes module(s)inantiracism shared language, resources for
equitable pedagogy and practices, and how to connect with a mentor or personal
supportvia the Cultural Centerand/or Offices of Instruction, Student Services, and
Administrative Services. [Antiracism Task Force Recommendations], [Cultural Center
Focus Groups], [Internal Equity Scan]

8. Increase use of Open Educational Resourcesthataddressdiversity, equity, inclusion,
andanti-racisminthe course material content. Additionally, engage with faculty on
open pedagogy/andragogy practicestoincorporate in theircourses.

Challenge/Opportunity: How do we ensure that equity-minded and antiracist practices
are part of our shared-governance structure and funding process?

9. Reimagine andtransform participatory governance structure. [Internal EquityScan] .~ Commented [14]: some notes from the retreat:

o Possible revision of 9: Reimagine and transform participatory governance, reimagine as itrelates to access to participation and
empowering college communities to have a woice.

especially toincrease studentvoice in college processes, such as program Anchor student representation in meetings. Have
review, and studentrepresentationin deliberative meetings. administrators act as agents for inclusivity and access.
10. Merge the efforts of ACES and Antiracism Task Force and formalize and centralize a new Commented [15]: Process for students to have input
antiracismand equity council orgroup to align College’s equity and antiracism goals on resource requests. For example, prompt students to

comment on ideas for their program/discipline.

[Internal Equity Scan] and [Antiracism and Equity leadership Group]
. . R . . . . Commented [16]: Re: "administrators as agents for
11.Review, revise and embed equity-minded and antiracistlens inthe next program review TRy or] e <y Tl 6 &
andresource allocation cycle. particular class of employee as the agent of inclusivity.
12.Develop a budget thataligns with the College’s commitmentto equity and antiracism.
13. Coordinate a visible presence forthe College’s equity and antiracist efforts.

Challenge/Opportunity: How do we ensure that equity-minded and antiracist practices
are embedded in our academic and student support programs?

14.Embed antiracistand equity planinInterest Area Success Teams, First-Year Experience,
Dual Enroliment, Career Education/Exploration and Ensured Learning. [Guided
Pathways]

15. Critically evaluate and embed equity and antiracism practicesin studentsupport
services and programs such Promise, Middle College, Financial Aid, Transfer Support
Services, Sparkpoint, Early Alerts and Counseling Services.

16. Critically evaluate and embed equity and antiracism practices in academic support
programs such as tutoring, Library, Learning Center, Math and Word JAMs.


https://canadacollege.edu/antiracism/Canada%20College%20Focus%20Group%20Findings%20Spring%202021-final.pdf
https://canadacollege.edu/assessmentsloplo/ilos.php
https://canadacollege.edu/antiracism/Canada%20College%20Focus%20Group%20Findings%20Spring%202021-final.pdf
https://canadacollege.edu/planningbudgetingcouncil/2021/FULL%20PBC%20PROPOSAL%20-%20Canada%20College%20Antiracism%20Taskforce%204-21-2021.pdf
https://canadacollege.edu/antiracism/Canada%20College%20Focus%20Group%20Findings%20Spring%202021-final.pdf
https://canadacollege.edu/antiracism/Canada%20College%20Focus%20Group%20Findings%20Spring%202021-final.pdf
https://canadacollege.edu/antiracism/FINAL%20Ase%20Power%20Consult%20Canada%20College%20Internal%20Equity%20Report%202021.pdf
https://canadacollege.edu/planningbudgetingcouncil/2021/FULL%20PBC%20PROPOSAL%20-%20Canada%20College%20Antiracism%20Taskforce%204-21-2021.pdf
https://canadacollege.edu/antiracism/Canada%20College%20Focus%20Group%20Findings%20Spring%202021-final.pdf
https://canadacollege.edu/antiracism/Canada%20College%20Focus%20Group%20Findings%20Spring%202021-final.pdf
https://canadacollege.edu/antiracism/FINAL%20Ase%20Power%20Consult%20Canada%20College%20Internal%20Equity%20Report%202021.pdf
https://canadacollege.edu/antiracism/FINAL%20Ase%20Power%20Consult%20Canada%20College%20Internal%20Equity%20Report%202021.pdf
https://canadacollege.edu/antiracism/FINAL%20Ase%20Power%20Consult%20Canada%20College%20Internal%20Equity%20Report%202021.pdf
https://canadacollege.edu/emp/Guided%20Pathways%20Essential%20Practices.docx
https://canadacollege.edu/emp/Guided%20Pathways%20Essential%20Practices.docx

Challenge/Opportunity: What policies and/or practices do we have existing or that we
need to consider to support an antiracist and equity-minded culture?

17.Develop bias-related reporting processand protocol thatis transparent, accessible, and
clear.

18. Assessonlinestudent support from an equity-minded and antiracistlens.

19. Developintentional partnerships with community-based organizations (CBOs)and 4-
yearUniversitiestoclose the racial equity gapinjob placement andtransferrates.

Consider other antiracism and equity-minded recommendations here:
https://jamboard.google.com/d/1npVUoGy-
2RPkaGsFUE650pncmKxvei661Xv1UfHW ao/viewer?f=0
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Commented [17]: Transparency: awareness of what is
going to happen through the process for the person
going through the process. Clear: | know what process
is.

Commen ted [18]: Community-based organizations

Commented [19]: Intentional parternships? --Finding
organizations that align with our goals that close racia
equity

Commented [20]: Possible additional strategy . . . not
sure that it belongs in this goal though . ..

"Reimagine and transform how we share the story of
Caflada College as both a Hispanic serving and Asian
American, Native American, and Pacific Islander
serving institution through updated marketing and
outreach in multiple languages with flexible, dynamic
and_culturally-informed branding and logos."



https://jamboard.google.com/d/1npVUoGy-2RPkaGsFUE65opncmKxvei661Xv1UfHW_ao/viewer?f=0
https://jamboard.google.com/d/1npVUoGy-2RPkaGsFUE65opncmKxvei661Xv1UfHW_ao/viewer?f=0

GOAL #4: ACCESSIBLE INFRASTRUCTURE & INNOVATION

Challenge/Opportunity: What can we do to make our campus more accessible?

10.

11.

12.

13.
14.

15.

Work with SamTrans to continue to improve access tothe campus via public transit.
Offer additional transportation support to students via a Shuttle, Ride-Share Service, or
other services.

Offer courses (especially popular,commonly needed GE courses)in multiple
instructional modalities.

Ensure all faculty, staffand students have access to the technology needed to provide
instruction in multiple modalities and the trainingneeded to make the bestuse of it.
Identify childcare options for our students via partnerships with CSM, Redwood City and
others and provide vouchers and other supportthat facilitate our students’ accessing
the care theyneed.

Work with the District Office to ensure the campus has accesstoresourcesthathelpus
grow new academic programs.

Identify, apply for, and secure S1 millionin grant funds over the next 5 years tospur
innovationandtosupplement District resources.

Create nodes of activity where eveningand weekend students can congregate, access
food, drink andlearningsupportservices (an “Evening One [Stop}’).

Enhance wayfindingand the pedestrian experience on campus forall, including those
who are differently abled. [Facilities Master Plan Draft]

Improve pedestrian, bike access to the campus by extendingsidewalks, and created a
clearly marked perimetertrail. [Facilities Master Plan Draft]

Modernize the Performing Arts Center to better support Creative Arts programs.
[Facilities Master Plan Draft]

Reimagine the Libraryand Learning Centerto bestconnectstudents toservicesand
resources. [Facilities Master Plan Draft]

Develop student housing(?)[Facilities Master Plan Draft]

Update and implementthe College and District sustainability initiativesin response to
climate changetoreduce the environmental impact of campus-based activities while
ensuring uninterrupted, qualityinstruction atall times. [SMCCCD Strategic Plan]
[Cafiada/District Environmental Sustainability Plan]

Mork withinthe constraints ofa budgetthat is predominantly taken up by personnel
costs}
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Commented [21]: Include inour 5year Facilities Plan
a Childcare Center inthe development of student
housing (family housing).

Commented [22]: Adwocate for the resources needed
to ensure the growth of new academic and support
programs.

Commented [23]: Fundraise $1 million dollars owver the
next 5 years to spur innovation and supplement our
current resources.

Commented [24]: Create support and access for
ewening and weekend students so they they can
congregate, access food and drink and learning
support services (an Evening One Stop)

'[Commented [25]: Maybe "create a hub for evening...."

)

Commented [26]: Create spaces for students to
engage with online learning (pods)

[ Commented [27]: Challenge related to Financial

Management



https://canadacollege.edu/emp/SMCCCD%20Strategic%20Plan%202021-2026%20FINAL.docx
https://canadacollege.edu/plans/2018-05-16%20CAN%20Sustainability%20Plan%20Update.pdf

GOAL #4: ACCESSIBLE INFRASTRUCTURE & INNOVATION -ZOOM ROOM
FEEDBACK

Challenge/Opportunity: What can we do to make our campus more accessible?

1. Work with SamTrans for continue to improve access tothe campus via public transit.

Engage additional partnerstoimprove access tothe campus -ie Lyft, Cruise, etc| Commented [28]: Yes!

3. Offer additional transportation supportto students via a Shuttle, Ride-Share Service, or
other services.

4. Offer courses (especially popular,commonly needed GE courses)in multiple
instructional modalities.

5. Coursesthatonlyhave one section persemesteroryearshould be prioritized for multi-
modal supportto allow students toaccess themeitherinpersonor pnline, Commented [29]: Yes!

6. Ensureallfaculty, staffand students have accesstothe technology needed to provide
instructionin multiple modalitiesand the training needed to make the bestuse of it.

7. ldentify childcare optionsforour students via partnerships with CSM, Redwood Cityand
others and provide vouchers and othersupport that facilitate ourstudents’ accessing
the caretheyneed.

8. Work with the District Office to ensure the campus has accesstoresourcesthathelp us
grow new academic programs.

9. Identify, applyfor, and secure $1 millioningrantfunds over the next 5 years tospur
innovationandtosupplementDistrictresources.

10. Create nodes of activity where eveningand weekend students can congregate, access
food, drink andlearningsupportservices (an “Evening One Stop”).

11.Enhance wayfindingand the pedestrian experience on campus forall, includingthose
who are differently abled. [Facilities Master Plan Draft]

12.Improve pedestrian, bike access tothe campus by extendingsidewalks, and create a
clearly marked perimetertrail. [Facilities Master Plan Draft]

13. Modernize the Performing Arts Center to better support Creative Arts programs.
[Facilities Master Plan Draft]

14.Reimagine the Libraryand Learning Centerto bestconnectstudents toservicesand
resources. [Facilities Master Plan Draft]

15. Developstudenthousingand, iffeasible, a Childcare Center [Facilities Master Plan Draft]

16. Update and implementthe College and District sustainability initiativesin response to
climate changetoreduce the environmental impact of campus-based activities while
ensuring uninterrupted, qualityinstruction atall times. [SMCCCD Strategic Plan]
[Cafiada/District Environmental Sustainability Plan]

N

Zoom Room Draft
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https://canadacollege.edu/emp/SMCCCD%20Strategic%20Plan%202021-2026%20FINAL.docx
https://canadacollege.edu/plans/2018-05-16%20CAN%20Sustainability%20Plan%20Update.pdf

Course Offerings

IGOAL #4: ACCESSIBLE INFRASTRUCTURE & INNOVATION -ZOOM ROOM

FEEDBACK|

Challenge/Opportunity: What can we do to make our campus more accessible?
Transportation
1. Developbetteraccesstothe campusvia SamTrans, shuttle service, and additional
partners suchas Lyft, Cruise, etc.
Course Offerings
2. Investresources intodevelopingandsupporting existing multi-modal and otherflexible
kinds of course offerings to supportfaculty and departments and meetthe needs of
departments and students with various preferences and limitations.

Student Support
3. Ensurethatstudents are aware ofand comfortable withaccessstudentservices,
academic support, and financial resources, andidentify and develop plansto meet
emerging needs around childcare, housing, and learning opportunities.

Technology
4. Ensureallfaculty, staffand students have accesstothe technology neededto provide
instructionin multiple modalitiesand the trainingneeded to make the bestuse of it.

Facilities

17.Enhance wayfinding and the pedestrian experience on campus forall, includingthose
who are differently abled. [Facilities Master Plan Draft]

18. Improve pedestrian, bike access tothe campus by extending sidewalks, and createda
clearly marked perimetertrail. [Facilities Master Plan Draft]

19. Modernize the Performing Arts Center to better support Creative Arts programs.
[Facilities Master Plan Draft]

20.Update and implementthe College and District sustainability initiativesin response to
climate changetoreduce the environmentalimpact ofcampus-based activities while
ensuring uninterrupted, qualityinstruction atall times. [SMCCCD Strategic Plan]
[Cafiada/District Environmental Sustainability Plan]

Roz: nextsteps -our smallergroup willincorporate the feedback we goton the goal
statementsand re-draftthem for the Task Force’s consideration.

Strategies -keep the google docs openandthen spendtime on them inthe EMP Task
Force meetings
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[ Commented [30]: Buckets are helpful - keep in final! ]



https://canadacollege.edu/emp/SMCCCD%20Strategic%20Plan%202021-2026%20FINAL.docx
https://canadacollege.edu/plans/2018-05-16%20CAN%20Sustainability%20Plan%20Update.pdf

