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SMCCCD Promise Scholars Program Expansion

2019-20 | 2020-21 2021-22 2022-23 2023-24
(Actuals) | (Actuals) (Target) (Target) (Target)

kyline College

College of San Mateo

Canada College

# SMICCCD Promise Students
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Recommended Fund Allocation

Total Costs $33,855* $302,603 $342,666

*Amount is significantly less since we are almost at the halfway mark for the AY
Note: Majority of funds cover personnel requests
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Future PSP Scholars

e Dual Enrollment
o Pipeline from hs to college

o Focus on college obligation to
close equity gaps
o Increase degree attainment

o Decrease time for degree,
certificate completion

Dual
Enrollment
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FYE Guided Pathways

Early engagement
* Intro to interest areas
* Resource sharing

 Supportin college
navigation
O program mapper

e Community of practice
o sharing best practices
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Spring Onboarding

Back-fill seats in PSP
* Fall graduates
* Attrition

Open window of opportunity
. Continuing students

*  Students seeking in-person
instruction

Efforts
*  Weekly Info Sessions
. Info sharing across programs

. PSP Application Training- campus
ambassadors

. College Applicant Tracking Report Fall
2021- existing students...spring reports
to come
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Equity Model

Part-Time Focus
* Increase accessibility
DRC eligible students
Students experiencing mental health challenges
Students working to support their families (60% of our students work +20 hrs)
Adult scholars who may not qualify for FA due to PT status
Wider Reach
* Enrollment is down — students are taking fewer credits
* Roughly CAN serves 61% of part-time students according to our 20-21 campus fact sheet data
o Currently there are no programs that financially support PT students
o Opportunity to maximize the number of students we serve
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Commitment to Anti-racism

e Continuation of embedded anti-racist programming i.e. social justice
series, identity series, destigmatizing mental health in Latinx
households, Men of Color luncheon, etc.

e Collaboration with programs such as Umoja

o Joint info sessions
o Sharing rosters and “inreaching” to black identified students
e Data driven inquiry
o Intrusive support to our communities of color and marginalized
groups
* Professional development
o Webinars
o Conferences
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