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PLANNING AND BUDGETING COUNCIL MEETING 

MINUTES 

Wednesday, May 7, 2025 

In-Person and Via Zoom 

Regular Meeting: 2:10 – 4:00 p.m. 

 

Members present:  Alex Claxton, Gampi Shankar, Erik Gaspar, Julian Taylor, Alicia Aguirre, Nick Carr, Ray Lapuz, 

Karen Engel, Denise Erickson, Chialin Hsieh, Lizette Bricker, Alex Kramer, Kim Lopez, Ludmila Prisecar, Chantal 

Sosa, Megan Rodriguez Antone, Julian Taylor, Jose Zelaya, Christopher Wardell 

 

Members absent: Mayra Arellano, Kassie Alexander, Alexander Hernandez, Rose Marie Mendoza Morrison, Jacky 

Ip, Gina Hooper, Graham Sheardown 

 

Guests and others present: Anniqua Rana, Wissem Bennani, Jennifer McGuirre, Kat Sullivan-Torrez, Roslind Young 

 

AGENDA ITEM CONTENT 

• Welcome, 

Introductions and 

Approval of 

Consent Agenda 

ACTION:  A motion to approve the Consent Agenda, including minutes from the April 16, 2025 

meeting. Motion passed.  

Facilities Master 

Plan Amendment 

Update 

 

 

Maria Mejia, District Director of Capital Projects 

 
 

Timeline  

• The team has been given an aggressive timeline to present a draft to the Board by July 

• May is dedicated to visiting each campus and committee to gather and verify needs 

• June will focus on creating the draft, with a goal to present to the Board in July 

Draft 

https://canadacollege.edu/planningbudgetingcouncil/2024-25/pbc-draft-minutes-april-16-2025.pdf
https://canadacollege.edu/planningbudgetingcouncil/2024-25/pbc-draft-minutes-april-16-2025.pdf
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Existing Needs (from the 2022 Master Plan) 

• Performing arts modernization 

• Student housing 

• Repurposing underutilized classrooms (space utilization) 

• Campus-wide accessibility improvements (drop-off areas, pedestrian pathways, signage) 

Newly Identified Needs 

• Campus safety concerns, particularly pedestrian-vehicle conflicts 

• Landslide management and retaining walls 

• Potential bike and pedestrian trails around campus 

• Tennis court replacement 

• Expanded parking 

• Addressing legacy buildings like B17 (issues with technology and electrical systems) 

• Ongoing maintenance items (heating, cooling, infrastructure repair) 

• Technology infrastructure upgrades (cabling improvements across all campuses) 

Building 3: Modernization vs. Replacement 

• Clarification that Building 3 is now proposed as a replacement rather than a 

modernization 

• The state agency requires a full seismic review if renovations exceed 75% of the 

building’s replacement cost, often increasing costs 

• If the renovation reaches this threshold, it is considered more cost-effective to demolish 

and rebuild the building instead of modernizing it 

• The new proposal will not increase square footage but will replace existing usable space 

(approx. 30,000 sq. ft.), not for campus expansion 

Discussion and Feedback 

• Concerns were raised about high foot traffic and maintenance issues. Suggested a 

planned maintenance program due to constant usage. 

• Student Housing: Clarification that while funding is not yet secured, each campus will 

submit housing project proposals to the state. CSM has already secured funding, but 

Cañada plans to apply for funding next year. It was clarified that housing projects are on 

the radar, but funding is pending. 

• Bike and Pedestrian Safety: Emphasis on the need for a bike path and pedestrian trail for 

safety, particularly around the health and sports centers. Concerns about speeding 

vehicles and traffic congestion were highlighted. Bike and pedestrian safety measures in 

future planning will be prioritized. 

Follow-up Items  

• Review and finalize the list of identified needs 

• Draft a proposal for the Board, including funding exploration strategies 
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Strategic 

Enrollment 

Management Plan – 

progress and 

proposed extension 

Proposed Action: 

extend the current 

SEM Plan to 2028 

and align with the 

new Education 

Master Plan. 

Presenter: Chialin Hsieh, VPI  

 
 

 

SEM Plan Update & Request for Extension 

• Current Strategic Enrollment Management (SEM) plan has 49 action steps, with 60-70% 

completion. 

• Action steps are distributed as follows: 

o 32 relate to the instructional area, governed by IPC 

o 15 relate to student services, governed by SSPC 

o 2 under the President's Office 

• The request is to extend the SEM plan from 2025 to 2028 to allow sufficient time to 

complete remaining action steps. Alternatively, the SEM plan could be incorporated into the 

next SEM cycle 

• The extension would align SEM with the 2022-27 EMP for a cohesive institutional strategy 

• Extending SEM will ensure alignment with the EMP 2022-2027, fostering consistency 

across institutional plans. 
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• Progress on the SEM action steps will continue, with updates provided through IPC and 

SSPC 

• Potentially providing reports to PBC each semester to maintain accountability 

• There is a need to align plans with Skyline and CSM if the extension is approved 

 

Action Item 

Motion to approve the extension of the current SEM Plan to 2028 and align with the new 

Education Master Plan. Moved by Karen Engel, seconded by Gampi Shankar. Motion passed. 

 

 

Annual Progress 

Report on EMP  

Presenter: Karen Engel, Dean of PRIE 

Presentation  

https://canadacollege.edu/planningbudgetingcouncil/2024-25/annual-plan-emp-progress-report-v2-2024-25.pdf
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• The annual planning cycle begins with a leadership retreat* in the summer, where 

priorities for the EMP are set for the year 

• This year, several initiatives were chosen, and now it's time to assess how much progress 

has been made on those initiatives 

• Progress updates have been shared throughout the year, and these updates are combined 

into a document to track progress for the 2024-2025 EMP year 

• The document, which includes updated presentations and district sustainability efforts, 

will serve as the official record of progress 

*Leadership Retreat (August 2025) 

• The Leadership Retreat is scheduled for August 7, 2025. This retreat will focus on setting 

priorities for the next year. 

• Kim Lopez reminded everyone that all members of PBC are invited to attend, especially 

those planning to serve next year. 

• It was mentioned that next year, priorities may be more focused, potentially selecting 

fewer initiatives for the year. 
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Technology & 

Distance Education 

Plan Updates 

Presenter: Anniqua Rana, Dean of ASLT 

 

Presentation  

 

Distance Education Plan Progress 

• The team has focused on reducing committee meeting times by making DE and 

Technology committee meetings back-to-back, which has been positively received 

• There’s been collaboration with other teams like OER and ZTC to ensure alignment with 

technology and teaching strategies 

• The push for regular substantive interaction (RSI) in distance education has gained 

momentum, with faculty receiving invitations for support and planning a summer retreat 

• The team will conduct an RSI audit over the summer and focus on improving 

accessibility and addressing disproportionate impact on students, including those with 

disabilities 

Technology Plan Highlights 

https://canadacollege.edu/professional-dev/2024/pdplan20242027.pdf
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• The process was finalized, clarifying it for faculty and staff how to access technology 

support and equipment 

• The Learning Center has increased laptop availability, with 100 new laptops, including 

high-performance models for programs like Interior Design and Digital Art 

• The technology onboarding process for students is being reviewed, particularly with 

respect to the use of AI and adaptive technologies 

• A new initiative is being developed to support tech champions across campus to provide 

ongoing assistance with tech-related needs 
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Professional 

Development Plan 

Updates 

Presenter: Anniqua Rana, Dean of ASLT 

 

Updates  

• The update was given on the Professional Development Plan, which was first introduced 

in April 2024 

• The plan involves a large group of contributors, including the Professional Development 

Planning Committee and various faculty and staff 

• The main focus for this year has been on equity-centered professional development, 

aligning efforts with college goals such as EMP and Strategic Enrollment 

• Future Flex Days will continue to focus on equity, and new efforts are being made to 

integrate professional development activities into employees' workspaces, making it 

easier to participate without extra time commitment 

• Classified staff are encouraged to attend April and October Flex Days, as these are 

specially curated for their needs 

• Collaboration with the Business Office is ongoing to address processes around classified 

responsibilities 

• A consultant will be hired to help streamline classified processes 

• The leadership team recently participated in Leading from the Middle, where they 

focused on creating an equity-driven professional development framework for all areas. 

Similar activities will be brought to divisions, with a focus on embedding equity into 

everyday work environments. 

Progress 

• Surveys conducted in 2023 identified gaps in classified professional development and a 

need for a clear assessment process 

• Efforts have been made to refine the professional development offerings, including Flex 

Days that have an equity focus 

• Communication gaps have been identified and efforts to streamline these processes are 

underway 

• Regular Substantive Interaction in Distance Education (DE) has been emphasized as part 

of professional development. 

Participatory 

Governance 

Evaluation Survey  

 
Attendees were encouraged to complete the Participatory Governance Survey. The feedback will 

help evaluate and improve governance processes. 

STANDING 

ITEMS 

 

• Associated 

Students  

No updates 

 

• Classified Senate Alex Claxton, Classified Senate President 

• The next Classified Senate President will be Maria Huning, and the Vice President will 

be Roz Young. They will take office around June/July 

• Currently, 1 out of 13 committee positions have been filled 

• The Senate encourages managers to support classified staff participation in committees 

to ensure classified voices are heard 

• Filling these positions is important for maintaining participatory governance 

https://smccdsurvey.sjc1.qualtrics.com/jfe/form/SV_2nxhjl9ZDl0UXjw
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• Academic Senate  • Gampi Shankar, Academic Senate President  

• The last meeting of the year will be held tomorrow. It will include President and Vice 

President elections and a packed agenda 

• Key topics include new policies for summer and fall, particularly regarding class 

cancellations 

• The End-of-Year celebration will be at Cañada Vista Clubhouse on Thursday, May 15, 

12:00 - 1:30 pm. Awards will be presented and faculty are encouraged to attend 

• Faculty are encouraged to sign up for commencement on May 24 

• Faculty are especially needed to serve as Marshals and leaders, not just as attendees.  

Planning Council 

Reports 

IPC Update – Chialin Hsieh, VPI 

• David Eck was selected to continue as IPC Co-Chair for the next 2 years 

• Feedback was gathered from IPC members regarding the Facilities Master plan 

• 7 action steps were updated as part of the SEM (Strategic Enrollment Management) 

review. A presentation was made on aligning FTEF (Full-Time Equivalent Faculty) 

allocation with student success and institutional priorities 

• The information was shared with Deans and IPC members 

 

SSPC Update – Wissem Bennani, Dean of Enrollment Services  

 

• Special presentation about Professional Development was presented by Anniqua Rana 

• A training session on “Time, place, manner” was provided by Lizette Bricker 

• CPA Plan and Feedback was presented by Michiko and Kiran 

• Transfer Plan Update was provided by Max, Mary, and Gonzalo 

 

  

EAPC Update – Karen Engel, Dean of PRIE  

• The EAPC provided an update on the progress made with the current Student Equity and 

Achievement Plan as it concludes its 3-year cycle 

• Work has begun on developing the next 3-year Student Equity Plan 

• The EAPC Tri-chairs will present the identified disproportionately impacted student 

populations across 5-6 key metrics at the next meeting 

• The EAPC is in the process of gathering input and developing strategies to address these 

populations in the next plan 

• President’s 

Update 

Kim Lopez, Cañada College President  

No updates  

• Matters of Public 

Interest and 

Upcoming Events 

Ray Lapuz shared the following updates  

• ANAPI Graduation will be held on Tuesday, May 13, 5 pm in the Theater. The Star 

Program will be recognized by the Mayor of Redwood City 

• Seniors from local high schools Woodside and Sequoia will be celebrated. The Principal 

of Woodside and the Instructional Vice Principal of Sequoia will speak and help present 

their students. 

• Link to the campus events 

https://events.canadacollege.edu/event/98786-aanhpi-graduation-and-recognition-ceremony
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Kat Sullivan-Torrez shared the following updates 

• Dance Division Performance will be held on Friday evening, 7:30 pm - 9:30 pm. A 

variety of dance styles including Mexican folk, Cuban salsa, Argentinian tango, hip hop, 

jazz, ballet, and more. Everyone is encouraged to come and celebrate the end of the 

semester. 

ADJOURNMENT The meeting adjourned at 3:40 PM 

 

Next Meeting The next meeting will be held on May 21, 2025 

 

 


