DISTANCE EDUCATION &
TECHNOLOGY
PLAN UPDATES

Planning and Budget Committee Meeting




OUTLINE

DE Plan (2024-2027) Tech Plan (2024-2027) Open Discussion
+ Key Milestones + Key Milestones Elaborate on what
* Accomplishments « Accomplishments you want to discuss.

 Upcoming Priorities « Upcoming Priorities



DISTANCE EDUCATION PLAN

Explore duplicate committee work
Provide studio space

CVC-OEI Home and Teaching
College (District)
Collaborate with District DEAC to Assess previous activities i i

Collaborate with other teams identify professional development and make improvements
opportunities as new technologies

Review and refine student training emerge

Analyze data and create Continue with previous initiatives

benchmarks .

Fall 2024 Fall 2025 Fall 2026
Spring 2024 Spring 2025 Spring 2026
ZTC Integration and Al Training Assess previous activities Assess previous activities
and make improvements and make improvements

Professional development in equitable,
accessible online pedagogy

Align accessibility training with state and
federal law.

Distance Education Plan 2024-2027



https://canadacollege.edu/deac/docsfall23-spring24/deacplan202427.pdf

DE MILESTONES

Faculty
s s Online Student
Training &
Engagement

Compliance: Integration
CHENT: with Campus

Development Accreditation Planning




DE ACCOMPLISHMENTS

Faculty Development
Milestones

Equity & Innovation

Institutional
Alignment

Increased participation in Regular Substantive Interaction training

Peer-reviewed online course enhancements

Culturally responsive online teaching practices

Embedded DE into Program Review & PD Planning




NEXT STEPS

« Complete full RSI audit and reporting structure

« Expand DE Coordinator Office Hours
* Launch student feedback loop for online
instruction

« Develop Canvas course shell templates for new

faculty




TECHNOLOGY PLAN

Create a process for technology Build on previous semesters
access for students

Update tech inventory and

Communicate tech database
support/request process Build on previous semesters
Review and update refresh
Tech Committee website process to include multi-modal Assess the plan and make
maintenance and updates tech adjustments
Tech clinics
Fall 2024 Fall 2025 Fall 2026
Spring 2024 Spring 2025 Spring 2026
Build on previous semester Collaborate with District DEAC in Revise the plan as needed

relation to tech

Develop initiatives to promote

Contribute insights and
Digital Equity and Inclusion : .

recommendations to District
Technology Strategic Plan

Revise software request form to
include equity-related questions

Technology Plan 2024-27




TECHNOLOGY
MILESTONES

* Updated labs and .
instructional equipment

Targeted outreach to
students, faculty, and staff
* Improved inventory and .

, Streamlined support
lifecycle management

documentation and help
desk guides



NEXT STEPS

— Improve onboarding tech orientation for students

— Explore Al tools and adaptive technologies

— Launch Tech Champions program for faculty peer support
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CREDITS

M Carnival

This presentation template is free for

everyone to use thanks to the following:

SlidesCarnival for the presentation template

Pexels for the photos

Happy designing!



