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DEAC Strategic Plan

Five key themes: Course Offerings, PD, Equity, 
Team/Space, Data

Focus on student access, success, and support in online 
learning

Ongoing PD: QOTL, Accessibility, Flex, POCR, and Canvas 
support

Strong collaboration across Instruction, Student Services, 
and ITS



Enrollment Patterns

Cañada Unduplicated Headcount Percentage by Type of Enrollment Fall 2025

ENROLLED EXCLUSIVELY FACE-TO-FACE 25.1%

ENROLLED EXCLUSIVELY ONLINE 35.1%

ENROLLED EXCLUSIVELY HYBRID 8.4%

ENROLLED EXCLUSIVELY SYNCHRONOUS 2.9%

ENROLLED IN FACE-TO-FACE AND AT LEAST ONE OTHER 

MODALITY, BUT NOT ENROLLED IN ALL MODALITIES 21.9%

ENROLLED IN ALL FOUR MODALITIES (FACE-TO-FACE, ONLINE, 

HYBRID, AND SYNCHRONOUS) 0.3%

ALL OTHER COMBINATIONS 6.1%

TOTAL 100.0%

ENROLLED IN TWO OR THREE DIFFERENT MODALITIES, BUT NOT 

ALL FOUR 28.1%





Updated DE 
Handbook

https://canadacollege.edu/deac/defacultyhandbookadopted10-23-25.pdf
https://canadacollege.edu/deac/defacultyhandbookadopted10-23-25.pdf


RSI Resolution Passed by AS

https://canadacollege.edu/academicsenate/2526/resolution-of-support-for-aligning-de-courses-with-regular-and-substantive-interaction-rsi-standards_asapproved9.25.25.pdf


Sample Faculty Feedback



Key Focus Areas (2026–2027)

Host a campus-wide DE & 
Technology survey

Expand UDL, accessibility, and 
AI-focused training for faculty

Address equity gaps in 
technology access and success 

outcomes



Invitation to 
Distance 

Education 
Advisory 

Committee

"Distance is only in the title!"

Zoom and in-person

First Wednesday of the month

12:30-1:15pm

co-chairs Nada Nekrep and Anniqua Rana.

mailto:nekrepn@smccd.edu?subject=DEAC%20committee
mailto:nekrepn@smccd.edu?subject=DEAC%20committee
mailto:rana@smccd.edu?subject=DEAC%20committee
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