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PLANNING AND BUDGETING COUNCIL MEETING 

MINUTES 

Wednesday, October 1, 2025  

In-Person and Via Zoom 

Regular Meeting: 2:10 – 4:00 p.m. 

 

Members present:  Gampi Shankar, Maria Huning, Lisa Palmer, Olivia Cortez, Nick Carr, Alicia Aguirre, 

Julie Luu, Denise Erickson, Shanda DeRosans, Roz Young, Rose Marie Mendoza Morrison, Chantal Sosa, Julian 

Taylor, Alex Kramer, Karen Engel, Chialin Hsieh, Lizette Bricker, Ludmila Prisecar, Kim Lopez, Michele Rudovsky 

 

Members absent: Kassie Alexander, Andric Slede, Christopher Wardell, Jose Zelaya, Megan Rodriguez Antone 

 

Guests and others present: Michiko Kealoha, Kiran Malavade, Wissem Bennani, DeVon Scott, Jasmine Jaciw, Kat 

Sullivan-Torrez, Brianna Chavez   

 

AGENDA ITEM CONTENT 

• Welcome, 

Introductions and 

Approval of 

Consent Agenda 

ACTION:  A motion to approve the Consent Agenda, including minutes from the September 17, 

2025 meeting. Moved by Lisa Palmer, seconded by Alex Kramer. Motion passed.  

 

Cañada Capital 

Improvement 

Program (CIP) 

Updates 

 

Presenter: Michele Rudovsky, Chief Facilities & Operations Officer, District Office 

 

Draft 

https://canadacollege.edu/planningbudgetingcouncil/2025-26/pbc-draft-minutes-september-17.pdf
https://canadacollege.edu/planningbudgetingcouncil/2025-26/pbc-draft-minutes-september-17.pdf
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Roz Young asked about the timeline on the first aid kits.  

Michele Rudovsky advised Roz Young to secure the first aid kits for her specific program and 

Ben’Zara can assist with the request. Michele Rudovsky added that the focus is to have both 

trauma kits and first aid kits available alongside AEDs for community access.  

Nick Carr raised concerns regarding the maintenance of Building 1 due to heavy wear from 

8,500+ members and classes, highlighting dirty carpets and damaged drywall. 

Michele Rudovsky responded that regular routine maintenance is in place for smaller issues, but 

carpet replacement would need to be scheduled as needed. Drywall repairs can be handled on a 

work order basis and should be addressed sooner and can be done on a work-order type basis.  

Gampi Shankar commented that there is no lack of ideas. Asked how the voices can be captured 

and what the process to channel this.  

Michele Rudovsky stated that it needs to go to the Deans first. The Capital Improvement program 

is driven by the Educational and Facilities Master Plan. 

 

Ethnic Studies 

Vacancy Request 

Proposed Action: 

Approve the 

request and 

recommend to the 

President to post 

the position 

Presenter: Gampi Shankar, PBC Co-Chair/Academic Senate President  

The request was previously presented to the Academic Senate, is now being brought to PBC for 

final approval before being submitted to the College President for confirmation. This position has 

not been successfully filled multiple times over the last three years. The goal is to quickly fill the 

vacancy to support the growing demand for Ethnic Studies courses, which are essential for 

fulfilling the 3-unit Area 6 requirement. 

Motion to approve the request to fill the vacancy. Moved by Lisa Palmer, seconded by Karen 

Engel. Motion passed.  

President Kim Lopez stated that the goal is to recruit and hire a faculty member for the position 

by January. The hope is that this new hire will be a long-term addition to the department. The 

request was approved, and the recruitment process is set to move forward. 
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Review and discuss 

the draft Student 

Equity and 

Achievement Plan 

(SEAP) for 2025-

28 

 

Presenters: Michiko Kealoha, Director of Equity, EAPC Co-Chair and Kiran Malavade, Faculty 

Equity Coordinator, EAPC Co-Chair 

First Draft of Student Equity and Achievement Program Plan. The draft was reviewed by the 

council members prior to the meeting. 

Live document of the Student Equity and Achievement Program Plan Draft that the presenters 

shared during the meeting.  

Metric 1: Enrollment 

• Focus on disproportionately impacted groups (Black, LGBTQ+, ANAPISI, First-Gen) 

• Actions include: 

• Anti-racist marketing campaign 

• Targeted outreach & tailored listening sessions 

• LGBTQ+ specific outreach materials 

• New Black Excellence event 

Questions raised about identifying responsible leads for actions; suggestion made to focus on 

actions now and operationalize later. 

Metric 2: Completion of Math & English Within 1 Year 

Key actions: 

• New regular classroom visits by College Retention & Engagement Workgroup 

(CREW) members to support for students retaking classes. 

• In-class visits by retention specialists (piloted last year by Promise program). 

• District-wide updates to placement codes. 

• Expand embedded tutoring and faculty/tutor training. 

• Support faculty training and sharing of best practices 

Discussion on defining “meaningful connections” and measuring impact. 

 

Metric 3: Persistence 

• Focused on semester-to-semester retention. 

• Actions: 

o Strengthen and assess Early Alert system for Interest Areas. 

o Centralize and update student work opportunities. 

o Male student focus groups to align to better understand career interests and 

needed academic programs and support 

o Support and evaluate BAM (Brothers Achieving Milestones) program. 

• Concerns raised about language related to FERPA/DRC confidentiality and effectiveness 

measures. 

• Agreement to discuss sensitive language and operational issues in follow-up meetings. 

Metric 4: Completion (Latinx Student Focus) 

• Actions: 

https://canadacollege.edu/planningbudgetingcouncil/2025-26/pbc-seap-plan-october-1.pdf
https://docs.google.com/spreadsheets/d/11ouq4pgOP_3W7tmNo8b0VCOskQ3WyPpYmEXFA65_D6s/edit?gid=11688601#gid=11688601


7 
 

• Assess and adjust the new Cañada Nights, Online, Weekend (NOW) program’s support 

for Latine students. 

• Find new alternatives to transportation for students  

• Culturally relevant curriculum expansion. 

• New proposal to increase library and learning center support for technology and tech 

literacy workshops, including Spanish-language workshops. 

• Suggested edits to change “hire additional” to “ensure” provision of services. 

• Discussion of expanding multilingual support (Portuguese for Brazilian students). 

Metric 5: Transfer 

• Aligned with the Transfer Plan. 

• Key actions: 

o Transfer Center to collaborate with PRIE, CREW members and special programs 

to better support English and math enrollments. 

o Transfer Center to collaborate with faculty collaboration on transfer readiness. 

o Increase support for campus visits (transportation, food). 

• Suggestions to use clearer language like “ensure support” instead of “increase support.” 

Metric 6 Student Ed Plan 

• Actions: 

o Launch of a new marketing and social media campaign promoting 

comprehensive ed planning. 

o Include SEP information in orientation reminders. 

o Ensure students have enough time in counseling appointments to complete 

Student Educational Plans (SEPs) 

General Concerns & Feedback: 

• Google Doc of the SEAP plan will be shared for further review and comments. 

• Edits and comments to be added as suggestions (not direct edits) to preserve original 

content for team review. 

• Follow-up meetings scheduled for further discussion, especially around sensitive issues 

(FERPA, DRC, and operational ownership). 

• Reorg language flagged as potentially problematic; suggestion to reframe to emphasize 

ensuring students receive adequate time and support for ed planning, leaving 

implementation up to Counseling 

• Importance of consulting job descriptions (especially for retention specialists) to avoid 

contract violations (noted by CSEA rep) 

• Perception that the plan is heavily student services/classified-focused; need for more 

balanced input and cross-department engagement 

• Clarification that the draft proposals are not final and will depend on feedback, funding, 

and department-level support 

Process & Timeline: 

• Draft will be revised based on feedback 

• Final plan must be loaded into BoardDocs by the first week of November 

• Next PBC meeting for SEAP plan approval: November 5, before November Board 

meeting 

https://docs.google.com/spreadsheets/d/11ouq4pgOP_3W7tmNo8b0VCOskQ3WyPpYmEXFA65_D6s/edit?gid=11688601#gid=11688601
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Participatory 

Governance 

Manual Updates – 

part 2 for review 

and approval and 

part 1 for final 

approval Proposed 

Action: Approve 

proposed changes 

to the Participatory 

Governance 

Manual Parts 1 and 

2  

 

 

 

Presenters: Gampi Shankar, Academic Senate President and Maria Huning, Classified Senate 

President, PBC Co-Chairs  

Karen Engel, Dean of PRIE, Accreditation Liaison Office 

Part 1  

• Updates focused on content clean-up, removal of outdated sections, clearer language, and 

current links. 

• Obsolete references (e.g., staffing decision pages, outdated personnel sections) were 

removed. 

• Revisions ensure alignment with Academic Senate responsibilities and reflect current 

processes. 

Motion to approve Part 1 of the Participatory Governance Manual revisions. Moved by Lisa 

Palmer, seconded by Roz Young.  

 

Part 2  

 

Personnel Decisions  

• Clarified that Academic and Classified Senates prioritize hiring positions within their 

purview and recommend lists to the President. 

• Noted that "no recommendation" (e.g., choosing not to advertise any positions) is a valid 

outcome of prioritization. 

• Outdated FAQs were removed from the documentation, as they are either no longer 

relevant or addressed elsewhere. 

https://www.canadacollege.edu/planningbudgetingcouncil/2025-26/proposed-edits-to-pgm-for-pbc-part-2-oct-1-2025.pdf
https://canadacollege.edu/planningbudgetingcouncil/2025-26/proposed-edits-to-pgm-for-pbc-9-17-2025.pdf


9 
 

 
 

 

 



10 
 

 
 

Space Allocation  

• Reviewed and consolidated guiding principles for space allocation into one clear set. 

• Outdated or unclear sections were removed in favor of a simplified chart and procedures 

already reviewed by Cabinet. 

• Clarified that requests for space changes must come through the Resource Request 

Process. 

• Draft guidance from 2015 (regarding changes to existing space) was updated and 

retained. 
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Evaluation of Governance 

Updated language in governance evaluation section: 

• Survey distribution clarified to include staff, students, and faculty. 

• PBC administers and refines the survey annually and reviews results to make 

recommendations to the President or governance groups. 

• Removed the requirement to obtain approval from all governance groups for survey 

administration 
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Decisions Regarding Faculty Reassignment  

• Removed outdated text on faculty reassignment and coordinator roles. 

• Reassigned Time page per Academic Senate guidance provides detailed information  

• Emphasized that content was removed only because it now lives elsewhere on official 

and current resources. 

 

Selection of Student Speaker for Commencement  

• No changes made. Process was reviewed and is still accurate. 

https://canadacollege.edu/ipc/reassignment.php
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Decisions Regarding Selection of Faculty Coordinators 

• Proposal to remove outdated content as all relevant information is now centralized on the 

FPC Reassigned Time page, as per Academic Senate guidelines. 
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Motion to approve Part 2 revisions as presented. Moved by Lisa Palmer, seconded by Alex 

Kramer. Motion passed. 

Roz Young raised concerns about the lack of clarity regarding the lifting of COVID-era 

restrictions, particularly around shared office spaces. It was noted that while a restriction on 

shared offices was in place during COVID, there has been no official confirmation that the policy 

has since been lifted.  

• Current assumption is that most COVID office space restrictions have been lifted, except 

for the requirement to report COVID cases via the District website (for tracking through 

2026). 

• No official shared office policy currently in place; many employees are already sharing 

spaces. 

• Clarification needed on language in space allocation documents — should refer to "full-

time employees" rather than just "faculty" to reflect broader applicability. 

• Additional concerns were raised about lack of clarity regarding who allocates space for 

other employees, especially in cases of shared or reassigned spaces. 

• Discussion suggested this responsibility typically falls to division Deans or supervisors, 

though this may need to be stated explicitly. 

• Request for broader input from the group before deciding on potential edits to clarify the 

process. 

 

Participatory 

Governance 

Council and 

Committee 

Proposed Meeting 

Minutes Template 

Proposed Action: 

Approve proposed 

meeting minutes 

template which 

PBC will 

recommend all 

Planning Councils 

and Committees 

use for 

accreditation 

purposes 

Presenters: Karen Engel, Dean of Planning, Research and Institutional Effectiveness, 

Accreditation Liaison Officer 

Proposed Meeting Minutes Template 

• Guidance for meeting minutes and the idea to make it as a template 

• Motion to change “template” to “proposed guidance” 

Motion to approve proposed meeting minutes template with modifications. Moved by Lisa 

Palmer, seconded by Roz Young. Motion passed. 

 

 

Institutional 

Learning Outcomes 

Assessment Results 

Presenter: Karen Engel, Dean of PRIE 

Institutional Learning Outcome (ILO) Assessment 

• Institutional Learning Outcomes assessed include: Critical Thinking, Creativity, 

Communication, Community Engagement, and Quantitative Reasoning 

• Assessment conducted via annual graduation survey; 201 out of 514 graduating students 

responded (39% response rate) 

 

https://canadacollege.edu/planningbudgetingcouncil/2025-26/canada-meeting-minutes-template-proposed-9-17-2025.docx
https://canadacollege.edu/planningbudgetingcouncil/2025-26/ilo-assessment-results-2024-25-for-pbc-10-1-2025v2.pdf
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Open-Ended Student Feedback* 

• Top barriers reported: 

o 30% – Balancing work, family, and time 

o 20% – Institutional/academic challenges 

o 15% – Language/communication barriers 

 

• Top positive experiences: 

o 25% – Personal growth and resilience 

o 20% – Support from faculty, counselors, mentors 

o 20% – Engagement with campus programs and services 

*All open-ended responses are included in the full report; identifying info redacted 

• The members were encouraged all attendees to review the full report, especially open 

responses, to inform future planning (e.g., Educational Master Plan) 

• Emphasis on focusing efforts toward improving completion and addressing equity gaps 
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• Additional discussion suggested on enrollment and degree trends compared to other 

campuses (e.g., Skyline, CSM) 

 

STANDING 

ITEMS 

 

• Associated 

Students  

Shanda DeRosans – no updates   

• Classified Senate Maria Huning 

 

• Next meeting - October 9 

• Finalizing committee appointments 

 

 

• Academic Senate  Gampi Shankar 

• Regular and Substantive Interaction (RSI) resolution passed — advocates for 

compensation when faculty take on work beyond teaching 

• Listening session proposal from EAPC 

• Workgroup formed for Program Improvement and Viability (PIV) process 

• Senate goals for the year finalized 

• RFP process underway to replace Curricunet 

• Draft rubrics for program review released 

• Reviewed and submitted input on ISER Standards 3 & 4 

• Academic Senate minutes of 9-25-2025 have been submitted to PBC for reference 

 

Planning Council 

Reports 

IPC – Lisa Palmer 

• Discussed degree completion among other topics  

 

SSPC – Olivia Cortez-Figueroa 

  

• Dr. Kealoha did a refresher presentation on Transformational Anti-Racist Leadership 

(TAL) and invited us to update Program Review with a TAL lens and to also think about 

how we do this work in SSPC.  Are we actively empowering others and creating 

equitable outcomes for our students, for example.  Dr. Engel added/reminded us that we 

should be assessing our data every year – what data will you request from PRIE this 

year. 

• Professor Hyla Lacefield invited us to look over the Institutional Self Evaluation Report 

(ISER).  

She mentioned that SSPC should specifically focus on 2.7 and 2.8 (although we are 

invited to look over everything). 

• Jose Zelaya & Autumn provided a program update on Nights, Online & Weekends 

(NOW) – formerly called College for Working Adults.  He also shared the new Student 

Services Request Form. 

• Dr. Kealoha shared that EAPC would like to propose a meeting with Public Safety to see 

if everyone is being heard.  

 

EAPC – no updated  

 

• President’s 

Update 

President Kim Lopez 

• Chairing a site visit at Kauai Community College. Using older standards — emphasized 

value of the new, streamlined process 

• Commended the team’s work updating governance documents and websites. 

https://smccd.sharepoint.com/:w:/s/can/academicsenate/Ed53Mi0oCZ9ClOiAT86Z5C0B42DYBtwc0SQvQhUNrHbLSQ?e=e262ao
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• Highlighted importance of continuous improvement, documentation, and accurate, 

updated resources 

• ISER draft will be polished and submitted by December 

• Review period: December–March 

• Possible site visit in September 2026 

• Full completion expected by October 2026 

• Emphasized that accurate minutes and evidence of improvement are critical for 

accreditation. 

 

• Matters of Public 

Interest and 

Upcoming Events 

 

ADJOURNMENT The meeting adjourned at 4:08 PM 

 

Next Meeting The next meeting will be held October 15, 2025 

 

 


