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Transfer Plan History
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• Fall 2020 The Transfer Task force was formed to develop the 
first ever college transfer plan.

• Fall 2021 The 2021-2024 Transfer Services Plan was adopted 
by PBC

• Spring 2025 the 2025-2028 Transfer Services Plan was 
adopted by PBC

• The implementation of  the Transfer Services Plan is overseen 
by the Transfer Advisory Work Group



Transfer Advisory Workgroup
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• The Transfer Advisory Workgroup consists of  on-campus and off-campus 
partners working towards promoting the transfer success of  Cañada College 
students and in implementing the college’s Transfer Services Plan

• 2025-2026 Transfer Advisory Workgroup meetings (regularly on the 4th

Thursday of  the month)
• October 29th

• December 10th

• January 28th

• February 25th

• Next meeting on April 22nd



2025-2026 Transfer Advisory Group Members
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• Mary Ho- Director of  Postsecondary Success and the University Programs
• Ariela Villalpando- Interim Transfer Program Supervisor
• Rance Bobo- MESA Project Director
• Alex Claxton – Senior Planning and Research Analyst
• Trang Luong – Articulation Officer
• Soraya Sohrabi- Adjunct Transfer Counselor
• Lezlee Ware – Umoja Coordinator
• Lorraine Barrales-Ramirez EOPS Counselor
• Tri Nguyen- Student
• Bianca Ramirez – Student
• Jeremy Garcia – Student
• Sergio Maravilla – UC Davis Rep
• Joseph Montoya – SFSU Rep
• Pamela Blanco – UC Davis Rep



2025-2026 Transfer Services Plan Accomplishments 
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(1) Develop clear transfer maps to UC, CSU and privates 
• Working on final iteration, should be complete by Spring 2026

(3) Require programs to discuss transfer impact in program review with an equity-minded lens (COMPLETE)
• SSPC workgroup updated SSPC program review questions including a specific question about transfer

(4) Transfer Advisory Committee (COMPLETE)
• Transfer Advisory Committee formed and meeting the 4th Wednesday of  each month

(5) Develop transfer communication strategies for faculty and staff  to build transfer support capacity reflective of  equity-mindedness and antiracism 
(i.e. newsletter, website, canvas)  (COMPLETE)

• CANVAS page set up, regular newsletter going out

(8) Leverage distract wide transfer partnership  (COMPLETE)
• Data-sharing Agreement established with California State University East Bay, San Francisco State University, Notre Dame da Namur, methods of  data tracking student 

(10) Partner with programs/departments to develop events with an equity-minded transfer focus that align with program mission (COMPLETE)
• Campus visits through University visits working group 

(13) Data (COMPLETE, STILL NEED TO BE IMPLEMENTED)
• Transfer  Engagement Survey questions developed

(14) Ensure students with a transfer goal are in ADT programs of  study when available. (COMPLETE)
• State mandated, districtwide project implemented, regular reports generated and communication to impacted students happens continuously.  



Thank you!
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