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College Committee:
[bookmark: _GoBack]Three-Year Plan Dates: 20-- to 20--
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To review College Goals, Strategic Initiatives, and Strategies, visit https://www.canadacollege.edu/prie/canada-collaborates.php
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College Committee 3-Year Plan: Data Tracking
	[bookmark: _Toc53740963]Plan Objective
	Baseline Metrics/College Scorecard
	Other Measures
	Notes

	  Plan Objective #1
	
	
	

	     Add rows as needed . . .
	
	
	

	
	
	
	

	
	
	
	

	Plan Objective #2:  
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Baseline Metrics: College Scorecard 
All committees regularly review college scorecard metrics pertinent to the purpose of their committee. Identify metrics or other measures to help the committee in tracking progress in meeting planned objectives in support of college goals. For example, considering the committee’s plan objectives, what is important to measure?  How will the College know if the objectives of the plan have been achieved? Consult PRIE for assistance. 
[bookmark: _Toc53740964]Equity Measures
Where applicable, metrics used to establish baseline measures for successful outcomes should be disaggregated by student population and student type to ensure that no sub-population of Cañada students is disproportionately negatively impacted. Or if a sub-population is negatively impacted in the baseline data ensure the College is able to determine whether improvements have been made over the life of the Plan. Consult PRIE for assistance.
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