
 

Leadership Retreat Agenda 
Thursday, August 10, 8:30 a.m. – 3:30 p.m. 

In person only:  Building 6 – 101/102 

Time Activity Lead Facilitator(s) 
 

8:30 – 9:00 a.m. Breakfast 

9:00 – 9:15 a.m. 
Welcome 
• Land Acknowledgement 
• Awesome Icebreaker: “How Well Do You Know Cañada?”  

David Eck, Academic Senate 
President & Alex Claxton, 

Classified Senate President 

9:15 – 9:25 a.m. 

Purpose of the Leadership Retreat & Agenda Overview 

• Status of last year’s EMP Priority Projects 
• What do we hope to achieve today? 

o “Top 4” projects proposed for 2023-24 
o What has been done to date on each project? 
o What do we need to move each project forward and address 

challenges? 
o Who needs to be involved and how do we make this happen this 

year? 

Kim Lopez,  
College President 

9:25 – 9:45 a.m. Student Priorities for 2023-24 Yuliana Leon Subias,  
ASCC President 

9:45 – 10:00 a.m. Response from President Lopez Kim Lopez 

10:00 – 11:00 
a.m. 

Walking Tour of Campus  
Please bring your walking shoes and/or let us know if you would like 
assistance visiting various buildings on campus 

Manuel Alejandro Pérez, 
VPSS & Chialin Hsieh, VPI and 

various 
 

11:00 11:15 a.m. Introduction to Facilitated Sessions 
11:15 – 12:00 
p.m. 

Session 1: Create and sustain an inclusive, antiracist, and 
equity-minded campus culture  

12:00 – 1:00 p.m. 
LUNCH 
Community-building activities 
Followed by a Group Photo (outside) 

1:00 – 1:45 p.m. 
Session 2:  Expand programs and opportunities to new 
community members in N. Fair Oaks, Belle Haven, and East 
Palo Alto, especially for BIPOC communities Manuel Alejandro Pérez, 

VPSS & Chialin Hsieh, VPI and 
various 1:45 – 2:30 p.m. Session 3: Strengthen transfer support services to increase 

transfers 

2:30 – 3:15 p.m. Session 4: Reimagine how we support students’ accessing 
career opportunities 

3:15 – 3:30 p.m. Next Steps Kim Lopez 
3:30 p.m. Closure 

 


