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Leadership Retreat Participant Agenda 

Thursday, August 11, 2022 
Location:  Building 23 Rooftop 

Time Topic 
Type of 
Activity 

Facilitator(s)/ 
Presenter(s) 

8:00 a.m. 
BREAKFAST 
Building 23 rooftop 

8:30 – 8:45 am 
Welcome, Agenda Overview and Retreat Objectives 
Building 23 rooftop 
Zoom: https://smccd.zoom.us/j/86513931469 

Opening President Kim Lopez 

8:45 – 9:00 am 

Student Perspectives and Priorities for  
2022-23 
Building 23 rooftop 
Zoom: https://smccd.zoom.us/j/86513931469 

Presentation 

followed by Q&A 
ASCC President  

Diana Castro 

9:00-9:15 am 
Operationalizing our new Educational Master Plan (2022-27) 
Building 23 rooftop 
Zoom: https://smccd.zoom.us/j/86513931469 

Overview 
Academic Senate President David Eck & Classified 

Senate President Roz Young 

9:15-9:25 a.m. PASSING PERIOD:  walk to breakout rooms 

https://smccd.zoom.us/j/86513931469
https://smccd.zoom.us/j/86513931469
https://smccd.zoom.us/j/86513931469
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Time Topic 
Type of 
Activity 

Facilitator(s)/ 
Presenter(s) 

9:25-10:40 am 

Concurrent Breakout Topic: Make registration easier and 
increase the % of students applying for financial aid (include 
discussion of Basic Needs) 
Building 23 Room 140 and 
Zoom: https://smccd.zoom.us/j/83254193928 Concurrent 

Breakout 
Discussion Sessions  

(choose one) 

Manuel Alejandro Pérez, VPSS; 
Wissem Bennani, Interim Dean of Enrollment 

Services; Max Hartman, Dean of Counseling; Michiko 
Kealoha, Director of Student Life & Leadership; 

Megan Rodriguez-Antone, Director of Community 
Relations & Marketing 

Concurrent Breakout Topic: Create a student-first course 
schedule (and a campus culture that supports completion in 3 
years) 
Building 23 Room 344 and 
Zoom: https://smccd.zoom.us/j/83232601236 

Chialin Hsieh, Interim VPI; James Carranza, Dean of 
Humanities & Social Sciences; Hyla Lacefield, Dean of 

Business, Design & Workforce; Ameer Thompson, 
Dean of Science & Technology; Matt Lee, Interim 

Dean of Kinesiology, Athletics and Dance; David Eck, 
Academic Senate President 

10:40-11:00 am 
Report Out of Breakout Group Discussions 
https://smccd.zoom.us/j/89097263597 

Report Out and 

Q&A 
Eck & Young 

Breakout Group Leaders 

11:00-11:15 am BREAK and passing period:  walk to breakout rooms 

11:15-12:30 pm 

Concurrent Breakout Topic: Create a hub for evening and 

weekend students 

Building 23 Room 140 and 

Zoom: https://smccd.zoom.us/j/83254193928 
Concurrent 
Breakout 

Discussion Sessions  
(choose one) 

Max Hartman, Dean of Counseling; Wissem Bennani, 
Interim Dean of ESS; James Carranza, Dean of HSS; 
Jose Zelaya, Director of College for Working Adults 

Concurrent Breakout Topic:  Reach new community members 
in N. Fair Oaks, Belle Haven, and East Palo Alto, especially 
BIPOC communities 
Building 23 Room 344 and 
Zoom: https://smccd.zoom.us/j/83232601236 

Manuel Alejandro Pérez, VPSS; 
Alicia Aguirre, ESL Coordinator; 

Stephen Redmond, Executive Director, Middle 
College; 

https://smccd.zoom.us/j/83254193928
https://smccd.zoom.us/j/83232601236
https://smccd.zoom.us/j/89097263597
https://smccd.zoom.us/j/83254193928
https://smccd.zoom.us/j/83232601236
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Time Topic 
Type of 
Activity 

Facilitator(s)/ 
Presenter(s) 

Olivia Cortez-Figueroa, College Recruiter; Megan 
Rodriguez-Antone, Director of Community Relations 

& Marketing 

12:30-12:50 pm 
Report Out of Breakout Group Discussions 
https://smccd.zoom.us/j/89097263597 

Report Out and 

Q&A 
Eck & Young 

Breakout Group Leaders 

12:50-1:30 pm LUNCH 

1:30-2:45 pm 

Concurrent Breakout Topic:  Institutionalized Support for 

Teaching and Learning 

Building 23 Room 140 and 
Zoom: https://smccd.zoom.us/j/83254193928 

Concurrent 
Breakout 

Discussion Sessions  
(choose one) 

Professors Lezlee Ware and Jessica Kaven, Faculty 
Teaching & Learning Co-Coordinators 

Concurrent Breakout Topic: Develop the College Cultural 

Center (Multicultural Center) 

Building 23 Room 344 and 
Zoom: https://smccd.zoom.us/j/83232601236 

Manuel Alejandro Pérez, VPSS; Michiko Kealoha, 
Director of Student Life & Leadership  

2:45-3:05 pm 
Report Out of Breakout Group Discussions 

https://smccd.zoom.us/j/89097263597 

Report Out and 

Q&A 
Eck & Young 

Breakout Group Leaders 

3:05-3:30 pm 
Next Steps and Appreciations 
Building 23 rooftop 
Zoom: https://smccd.zoom.us/j/86513931469 

Close President Kim Lopez 

https://smccd.zoom.us/j/89097263597
https://smccd.zoom.us/j/83254193928
https://smccd.zoom.us/j/83232601236
https://smccd.zoom.us/j/89097263597
https://smccd.zoom.us/j/86513931469
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Time Topic 
Type of 
Activity 

Facilitator(s)/ 
Presenter(s) 

3:30 pm CLOSE 

  

 


