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Canada College

Leadership Retreat Agenda

Thursday, August 6, 2026
8:00 a.m. —3:00 p.m.

In person only: Room 2-10

Time Activity Lead Facilitator(s)

8:00-8:30 a.m. Breakfast

Welcome, Agenda Overview and PBC Co-Chairs: Diana Tedone-Goldstone & Allison

8:30—-8:40 a.m. Introducti Hughes, Academic Senate Co-Presidents
ntroductions Maria Huning, Classified Senate President
8:40-8:50 a.m Purpose of the Leadershi Kim Lopez,
) ) o P P College President
8:50- 9:20 a.m. Community Building Michiko Kealoha, Director of Equity
9:20-9:30 a.m. Student Priorities for 2026-27 Alexis Matus-Juarez, ASCC President
o David Eck, Dean of HSS, Past President, Academic Senate
Progress on our existing Allision Hughes, Instructional Designer, Current Co-
9:00 - 10:00 a.m Educational Master Plan President, Academic Senate
) R (EMP) and preparing for our Karen Engel, Dean of PRIE
next 5_year planning process (Members of the last EMP Planning Task Force 2021'22)

GROUP PHOTO ON THE STAIRS by AMPHITHEATER

10:00 - 10: .m.
0:00-10:30 a.m TRANSITION TO BREAK-OUT GROUPS

Breakout Group Facilitators #1

Breakout Group Discussions #1
1. Diana Tedone-Goldstone, Allison Hughes, Anniqua Rana,

1. Artificial Intelligence Jacky Ip
10:30-11:30 a.m. |2. Work-based Learning 2. Max Hartman, Alex Kramer, Jasmine Jaciw, Rance Bobo
3. Strengthening Enrollment 3. Lizette Bricker, Wissem Bennani, Megan Rodriguez-

Antone and Michiko Kealoha
4. Mental Health
4. Devon Scott & Kat Sullivan-Torres

11:30 - 11:35 a.m. 5-minute transition between breakout groups




Time

11:35-12:35 p.m.

12:35-1:30 p.m.

Activity

Breakout Group Discussions #2
5. Accessibility
6. Performing Arts

7. Aligning workforce programs with
regional needs

8. Educational experience at Cafiada

Lead Facilitator(s)

Breakout Group Facilitators #2

5.

6.

Allison Hughes, Lindsey Irizarry, Nada Nekrep
Ludmila Prisecar & David Eck
Alex Kramer, Karen Engel, Diana Tedone-Goldstone

Chialin Hsieh & Ameer Thompson

LUNCH SERVED

1:30 - 2:30 p.m.

Possible Inquiry for 2026-27

Breakout Group Share Outs

Plenary Session
PBC Co-Chairs Facilitate

2:30 - 3:00 p.m.

Synthesis and Next Steps for
2026-27

Kim Lopez

3:00 p.m.

Closure




	Alexis Matus-Juarez, ASCC President

