




Time Day 1 Topic Type of Activity Facilitator(s)

9:00 – 9:20 Welcome Plenary

Jamillah Moore, Cañada President

Diana Tedone-Goldstone, Academic Senate President

Jeanne Stalker, Classified Senate President

Adrian Afif, Student Senate President (ASCC)

9:20 – 9:30 Who We Area as a Campus Community Presentation Max Hartman, Dean of Counseling

9:30 – 10:00 Student Perspectives
Dialogue between Student Leaders & 

College Administrators

Student Senate Leaders with President Moore, Vice 

Presidents Robinson, Pérez, Mendoza

10:00 – 10:15
Moving towards an Anti-Racist 

Framework
Plenary Session with “Chat” responses

James Carranza, Dean of Humanities and Social 

Sciences

10:15 – 11:30 Intercultural Storytelling Activity (Part 1) Small Group Activity
David Reed, Dean of Academic Support and Learning 

Technologies with College Council facilitators

11:30 – 1:00 EXTENDED BREAK

1:00 – 2:00 Intercultural Storytelling Activity (Part 2) Small Group Activity 
David Reed, Dean of Academic Support and Learning 

Technologies with College Council facilitators

2:00 – 2;15 BREAK

2:15 – 2:45 Building an Anti-Racist Framework Plenary Session with “Chat” responses Manuel Pérez, Vice President of Student Services

2:45 – 3:20 Applying These Concepts to Our Work Break-out Group Activity Diva Ward, Director of Student Support

3:20 – 3:30 Preparing for Day 2 Closing Remarks
Jamillah Moore, Cañada President

3:30 Adjournment





https://youtu.be/v2_n6RE6qsQ












------
Please designate a time-keeper so that everyone has an 

opportunity to share and be heard







------
Please designate a note-taker so that your group’s responses 

to the last question can be recorded and shared 

(please email to engelk@smccd.edu)

mailto:engelk@smccd.edu




&



Racism
Historically rooted system of power hierarchies based on race— infused in our institutions, policies and 
culture—that benefit White people and hurt people of color. Racism isn’t limited to individual acts of 
prejudice, either deliberate or accidental. Rather, the most damaging racism is built into systems and 
institutions that shape our lives. Most coverage of race and racism is not “systemically aware,” meaning that 
it either focuses on racism at the level of individuals’ speech or actions, individual-level racism, dismisses 
systemic racism, or refers to racism in the past tense. - - Race Reporting Guide, Race Forward The Center for 
Racial Justice Innovation, 2015

Anti-Racist

Antiracist: One who is supporting an antiracist policy through their actions or expressing an antiracist idea.

To be antiracist is a radical choice in the face of history, requiring a radical reorientation of our consciousness. 

- Ibram X. Kendi, How to be an Antiracist

https://www.raceforward.org/sites/default/files/Race%20Reporting%20Guide%20by%20Race%20Forward_V1.1.pdf


















Homework:  Please review our Ed. Master Plan and Strategic Enrollment 
Management Plans and come prepared to discuss the proposed 6 top 

priorities for 2020-21 tomorrow! 



We will work on the details of these initiatives tomorrow!







Time Day 2 Topic Type of Activity Facilitator(s)

9:00 – 9:15 Day 2: Refining our Strategic Priorities Plenary Jamillah Moore, Cañada President

9:15 – 9:30 Student Priorities Presentation Student Senate Leaders

9:30 – 9:50 Setting the Context
Plenary Session with “Chat” 

responses

Karen Engel, Dean of Planning, Research, Innovation & 

Effectiveness (PRIE)

Graciano Mendoza, Vice President of Admin. Services

James Carranza, Dean of Humanities and Social Sciences

9:50 – 10:15 Moving to Top Priorities
Plenary Session with “Chat” 

responses

Tammy Robinson, Vice President of Instruction

Manuel Pérez, Vice President of Student Services Graciano 

Mendoza, Vice President of Admin. Services

10:15 – 10:30 BREAK

10:30 – 11:30 Refining our Strategic Priorities (Part 1) Break-out Group Work
College Council Members facilitate Break-out Work 

Sessions

11:30 – 1:00 EXTENDED BREAK

1:00 – 2:00 Refining our Strategic Priorities (Part 2) Break-out Group Work
College Council Members facilitate Break-out Work 

Sessions

2:00 – 2:15 BREAK

2:15 – 3:15 College Priorities for 2020-21
Plenary Session with “Chat” 

responses
Jamillah Moore, Cañada President

3:15 – 3:30 Retreat Closure and Next Steps Closing Remarks Jamillah Moore, Cañada President

3:30 Adjournment





https://prezi.com/view/iYlKTzA9x1d83kOkMFxj/
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= sections run smaller than expected

= sections run larger than expected

23% 51% 25% 0.3%

Enrollments per 

Section 1 to 19 20 to 35 36 to 74 75 or more Total

2% 1 to 19 18 18

52% 20 to 35 155 336 34 525

46% 36 to 74 60 180 215 1 456

0.4% 75 or more 1 1 2 4

Total 234 516 250 3

# of 

sections 

scheduled 

(by size)

# of sections by actual enrollment (by size)

Academic Year: 2018-19 (to exclude possible effects of campus closure due to COVID
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Enrolling at Canada within one year of applying
Filipino
Students ages 20-39

Passing Courses (course success)
Filipino
Latinx

Students getting an “A” grade in a course

African American/Black – not Latinx
Filipino 
Latinx
Pacific Islander



Passing Online Courses (pre-COVID)

African American/Black – not Latinx
Latinx
Pacific Islander
Low income

Persisting from fall to the following spring term

Asian
African American/Black – not Latinx
Filipino
Multi-racial

Transferring to a 4-year institution
African American/Black – not Latinx (female)
Latinx – all genders
Low income (female)



file:///C:/Users/engelk/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/FI9THOFN/FA19FA20 Sankey.html






2019-20 Priority 
(Guided Pathways)

Current Status Next Steps

CRM:  Streamline Matriculation Process Build out next phase of CRM

Build Program Maps Clean and Maintain Program Maps

Create Interest Areas Complete!

Create Success Teams aligned with Interest 
Areas (peer mentoring)

PBC approved Success Teams;                    
Staffing underway

Create First Year Experience aligned with 
Interest Areas

Colt-con aligned. Cohorts to be created

Expand Dual Enrollment & Early College 
Experience for HS students

Hired new Director of High School Transitions 
& Dual Enrollment

Offer Online Courses and Programs Strategically 
to Support Student Completion

57 degree and certificate programs now 
attainable 100% online

Create Career Exploration Opportunities & Job 
Placement aligned with Interest Areas



Education Master 
Plan (EMP)

Strategic Enrollment 
Management (SEM) 

Plan

College Committee 
Plans

• Provides long-range vision and 
goals for the institution

• Helps the College sustain and 
grow enrollment while 
supporting the College’s goals 
for student success and equity.

• Operationalizes and helps 
implement the goals and 
strategic initiatives established 
in the EMP and SEM by topic 
(work done in college 
committees)

• Equity Plan

• Environmental Sustainability Plan

• Online Education Plan

• Professional Development Plan

• Safety Plan

• Technology Plan



Education Master 
Plan (EMP)

Strategic Enrollment 
Management (SEM) 

Plan

College Committee 
Plans

• Provides long-range vision and 
goals for the institution

• Helps the College sustain and 
grow enrollment while 
supporting the College’s goals 
for student success and equity.

• Operationalizes and helps 
implement the goals and 
strategic initiatives established 
in the EMP and SEM by topic 
(work done in college 
committees)

• Equity Plan

• Environmental Sustainability Plan

• Online Education Plan

• Professional Development Plan

• Safety Plan

• Technology Plan

RETREAT TASK:  Refine TOP 6 priorities for 2020-21



Education Master Plan: 2017-2022
Year 3

2019-20

Year 4
2020-21

Year 5
2021-22

Year 3
2022-23

Year 1
2020-21

Year 2
2021-22

Year 2
2018-19

Year 1
2017-18

Annual Strategic 
Plan

(operational)

Annual Strategic 
Plan

(operational)

Annual Strategic 
Plan

(operational)
Where we are now

College Committee Planning:  2020-2023
Align 3-year planning as appropriate per 

committee

Strategic Enrollment Planning Strategic Enrollment Management Plan: 2020-23





17 Strategic 
Initiatives 

Education Master 
Plan (EMP)

Top 6

2020-21 

Strategic Priorities



17 Strategic 
Initiatives 

Education Master 
Plan (EMP)

Top 6

2020-21 

Strategic Priorities

Considering COVID-19 and 
our renewed commitment to 

anti-racist work



EMP:
17 Strategic Initiatives 





We will work on the details of these initiatives tomorrow!









































https://docs.google.com/document/d/15R0DeOPt2XqjU2sMhP38zG_SUa2uvv-cIEqWLDmlYkk/edit


https://docs.google.com/document/d/1z9VEZHBvlx9HOYyk8t16XUhmPwB5h5jC55lbT6Fral0/edit


https://docs.google.com/document/d/1dg8OTsqKvUJoEZdzwGVDuBhXh-HI3OCYltWggVIL6BM/edit




https://docs.google.com/document/d/1bd29LtOpHCLbxx50JPX40CMBjuwmRXF1-2hyVMMFYXI/edit









