
 

 

 

 

 

The Strategic Enrollment Task Force is meeting weekly in October, 2013 to plan the campus-

wide forum on November 5
th
, 2013 (see agenda below).  The Task Force members include the 

following: Gregory Anderson (Vice President of Instruction), Doug Hirzel (Academic Senate 

President), Martin Partlan (faculty representative), Chialin Hsieh (Dean of Research) and Kim 

Lopez (Dean of Counseling).  A draft of the Strategic Enrollment Plan will be circulated for 

comments & revisions in the Spring.  A final plan will be completed for approval in May, 2014. 

 

 

 

Strategic Enrollment Planning Forum 

Agenda 

Tuesday, November 5th, 2013 

2:00 pm – 3:30 pm 

Building TBA, Room TBA 

 

AGENDA ITEM FACILITATOR TIME 

1) Introduction – Purpose of Today’s Forum Gregory Anderson 10 minutes 

2) Break Out Into Small Groups to Review Data Martin Partlan 30 minutes 

I. Community   

II. Student Success & CCSSE   

III. Student Demographics   

IV. Instructional Program Offerings & Labor Market   

3) Share Findings/Comments in Large Group Doug Hirzel 30 minutes 

4) Next Steps Gregory Anderson 10 minutes 

 

  

 


