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Development of the Data Dashboard

Background/History

There has been an increasing need for end users (faculty, staff and administrators) to have the ability to
create their own data reports for program review, planning and decision-making. There are so many
demands made on the college research offices, it is critical for others to be able to obtain data to answer
their questions without having to wait in a queue for the researcher to “get to their request”.

There have been efforts by IT in SMCCCD to provide this type of service (five or six years ago), however,
there was a lack of support for the concept. This attitude has definitely changed, and all six vice-
presidents as well as the three research offices, stating such a data dashboard is essential in getting
work completed for enrollment management, accreditation, planning and decision-making. In addition,
over the past decade, the tools available to allow this type of self-service report creation have become
much more user friendly so it can be used by everyone on campus.

Purpose

The purpose of the project is to increase data democracy at the district and colleges to provide a user-
friendly analytical data toolset or system with which to analyze institutional data. In addition, faculty,
staff, and administrators can use this toolset or system to generate information that supports their
work--data on people’s fingertips.

The short- and long-term outcomes are:

(a) create a data toolset/system

(b) train faculty, staff, and administrators to use this system
(c) cultivate/support data democracy and culture of inquiry

Why is a Data Dashboard important?
It can improve decision-making, evaluate strategic priorities, support accreditation, assess student
success services, appraise program effectiveness, and support program review.

What's in the Data Dashboard System
® |Institutional Overview
® Enrollment
O Gender, ethnicity, age, division, department, program subject, course, section, student
type, educational goal, unit load, high school, total units earned, CTE course, basic skills
courses, GE courses, transfer courses
® Achievement
Course Retention
Course Success
Cohort Study
Persistence

OO0OO0OO0O0

Degree/Certificate Awarded
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Data Dashboard Advisory Group
Data Dashboard Advisory Group is composed of VPI, VPSS, Dean of Planning, Research, and Institutional

Effectiveness from three colleges, ITS from the District (Director Edgar Coronel and CTO Eric Raznick) to
support this effort. The charge of this Advisory Group is to:

e Establish milestone and key timeline
e Budget
e Test and improve the system

Timeline

September and October 2013:

o Conversation with colleges and IT

o Evaluate options for development

o Develop proposal

o Establish Timeline and Budget

November and December 2013:
o Project kickoff
o Develop Data Dashboard draft version
o Researchers and IT data validation
January-March 2014

o Researchers and IT continue data validation

o IT demonstrated validated version of Data Dashboard to Data Dashboard Advisory Group
April-May 2014 (Spring 2014):

o PRIE trains administrators and key faculty to pilot run the system before people can get
access to the system

o Receive feedback

o Continues fine tune the system

Summer 2014:
o PRIE design training program for the system
Fall 2014:

o PRIE continue monthly training to administrators and key faculty to pilot run the system,
especially program review leaders both instructional and student services areas before
people can get access to the system

Spring 2015:

o Kick off and open access to all administrators, faculty, and staff to use this system including
training
Data Dashboard training monthly to support program review and other project

o Continues fine tune the system
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Caiiada College Educational Master Plan

Completion Objective 2.12:
Monitor the student success and completion data on a regular basis to assess progress
* Responsible Party: Dean Chialin Hsieh
*  Working Groups: Research Advisory Group, Planning & Research Analyst, IPC, SSPC, and
PBC
* PBCIIA and lIB: Lezlee Ware, David Johnson, Gregory Anderson, Loretta Davis, Ruth
Miller, Karen Olesen

Activities
® Publish “dashboard data” on success rates of students, including analysis of demographics.
® Develop and implement a plan for the use of the dashboard data throughout the college.

Caiada College Data Dashboard Pilot Group
Robin Richards, VPSS

Gregory Anderson, VPI

David Johnson, Dean of Humanities and Social Sciences
Linda Hayes, Dean of Workforce Development

Kim Lopez, Dean of Counseling

Anniqua Rana, Dean of Athletics, Dance, Kinesiology, Library, and Learning Resources
Chialin Hsieh, Dean of PRIE

Victoria Nunes, CBO

Doug Hirzel, President of Academic Senate

Debbie Joy, President of Classified Senate

Michael Hoffman, Math Faculty

Brandon Price, Research Analyst

Jose Pena, Curriculum and Instructional System Specialist
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Login
http://smccd.edu/portal/
Click on Banner
- -~
College Sites Index:
PORTAL FR:=LU LS8 LOADS WEBSMART MYSMCCD  WEBACCESS  SHAREPOINT
Banner - © ortal DIS CAN csm SKY
NOTICE: Banner/WebSMART will be down for maintenance Saturday, April 26th
from 8am - 2pm.
Banner - Programmer Portal
» Open CCCApply
a I | I I er » Banner 8 Bookshelf First Name:
» Chancellor's Office Data Mart
» Chanceliors Office MIS Fost Name
 Financial Reports Advanced Search ~ Old Directory Search
J’L Colkey o San Mateo .5. i
Cahada Collcge - Skyline » PlanSchedule - Schedule Development Tool 2\ Find
s = P Y, |, SunGard Higher Education Customer Support
Click on Argos
» Open CCCApply
a I l I I er » Banner 8 Bookshelf First Name:
» Chancellor's Office Data Mart
» Chancellor's Office MIS Lost Name:
Financial Reports Advanced Search  Old Directory Search
» D
Gmicg O ISmMaco + PlanSchedule - Schedule Development Tool &, Find
E Fii o » SunGard Higher Education Customer Support ‘&
Banner 8 Documentation, Training & Applications ‘ Center
, 3CBG (California Community Colleges Banner
Users Group)
‘ ITS Services Request Form
= Email
3 Login | Problems Logqing in?
E T [JET=—mm )
0365 Email (whatis this?)
— MAPS 5 0365 Login | Problems Logging in?
’ &% wensmart ] ‘b B et I 54 Workflow ] FAQs [ Tutorials | Change Password
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Log in and password:

Your network user name (last name and first name initial. i.e., hsiehc) and password

Username

Password

[] Remember this user
[] Remember the password for this user

Edit Servers Server: MAPS1 ( MAPS1 )

Tip: To access in-product help press the F1 key

Log In

Open “DSS” Folder by clicking the + sign

Fie Edit View Tools Help

[ e x & B .
Log Qut | Back Forward Cut  Copy Paste Delete Import Export Publish ¢

Exporer |Shorteuts|] |/ <Root Folder>
X ‘.t - < click h 0 e cription

" Name =
_+ <Root Folder=" ) Banner
-~/ Banner L) Dbss

s DSs _J ITS Development

Ly ITS Developi

Open “Dashboard_Project” by clicking the + sign
Then Click on “Student Dashboard”

Then Click on “Run Dashboard”

Fle Edit View Tools Help

L ) 2 X ik B Q a 8 65 A O]
Log Out | Back Forward Cut Copy =~ Delete Import Export Pubiish Security  Library | COOPSite Support Argos Help

Exporer shotowts| ML Student Dashboard

s X2 ; -
| < click here to set the description >
I‘ DSS.Dashboard_Project.Student Dashb
Author: coronele
L Bang Date created: 3/3/2014 4:36:52 PM

ed: 4/21/2014 4:47:17 PM

Report Viewer a

Run Dashboard | g,

the system Dashboard for this DataBlock

RESR - Divisions Hin the system Dashboard for this DataBlock by loading a saved state

E&D g Add a shortcut to the system Dashboard for this DataBlock
= & DESR-OLAP a shorteut to the system Dashboard for this Dataglod
| TTS Development Report Writer actions
Creste a new Report or Disshboard from this DataBlock
Designer actions

Edit this DataBlock
Edit the raw object data that defines this DataBlock
Delete this Datalock
Edit the security settings for this DataBlock
Publish this DataBlock to the Argos Publish server
Associated Connection/Pool

G TRNG W

HNotes
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Ready For the Adventure?

Limitations

Several limitations for the Data Dashboard:

Slow so please be patient!

At this point, PC only (not work for Mac)

On campus only (cannot run this system from home)
Faculty/staff computer only (not work on student lab)

uinhewbhe

Access will be granted by attending the Data Dashboard Training
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Data Dashboard
“Overview” Tab
1. Click the drop down on Comparison Method: Spring to Spring, Fall to Fall, or all terms
2. Select term: Spring 2014
3. Select Campus: select Canada College by unchecking the box.
4. Click “Begin Analysis”
5. Click on the black line in the headcount
6. Select Chart Dimension: Ethnicity
B Student Dashboard.Dashboard - —‘ ‘- — - - ;D ‘ ] —

“ ved Settings - ;-Q f}ip,.r;ﬂchooseaRepDrt ']

Overview | Effolment | Course Retention | Course Success | Student Cohort Reports | Awarded Degree/Certificate Analysis | Student Persistence

SAN MATEO COUNTY
) COMMUNITY
COLLEGE DISTRICT

Comparison Met

|Spring to Spring i~ [Unduplicated Headcount by Term | ** Click on a Term in the
Select Ter - Headcount [B417 it FTES Headcount (black) line f
[Spring 2014 -] '
Select Camc 6,000 5
Skyline College o 5000
Canada College 4 ’
Follnon of Coan Matan 4,000

Begin Analysis 3

255000 [1se21%

3 2,000}

Chart Dimens Spring 2012

. Spring 2013 Spring 2014
Ethnicity -

<] Page 1 DH[>|

Snrina 2014 Headernnnt hv Frhnicitv

2600

2,400
2,200
2,000
1,800
1,600
1,400
1,200
1,000
800
600
400 & (z20] (7]
.0 o
—
0 ‘ o - - - - : =4
Hispanic White Non-Hispanic Multi Races Asian Unknown Filipino Black - Non-Hispanic  Pacific Islander
04/29/2014
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“Enrollment” Tab

1. Select Term: Fall 2013

2. Select College: select Cafiada College by unchecking the box.

3. Select All Division by checking V the box. Or just select your division.

4. Select All Subjective by checking V the box. Or just select your subject.

5. Click “Here to Execute”

6. View the results in this area
B} Student Dashboard.Dashboard ‘ - —_— - _-— a:. ‘ ‘

ReDortJChoDse a Report ']

¢ Ontion

rse Retention | ‘Course Success | Student Cohort Reports | Awarded Degree/Certificate Analysis | Student Pers'stence‘

. SAN MATEO COUNTY

COMMUNITY

3GE DISTRICT

Select Comparison Metl Select Colleae

[FalltoFall | o2

Select Term Ciotion I /
Cafiada College 3 PR Ak

Fall 2013 201308 -

gliaravns vp [£] = Skyline College 2
Fall 2011 201108

Fall 2010 201008 -

|
[ | s | ****I CLICK HERE TO EXECUTE 1**

Age Group Ell Age Ell Gender E” Ed Goal E‘ Ed Level El City Ell Degree Ell StudentTypdz” Course SessiE| Credit Rangeli|
CnurseNuth“ CRM E“ Ethnicity ‘ High School ‘ HS Grad Yea| Major E“ Finaid Rec|p7E|| EMGL P\acem‘ MATH P\ace| EOPS? |

T T ——.

% Divison E
Subject =]

erm Fall 2013 i am
Divison| Dupl Hdet | Undup Hdct | Avg. Cumm. | Dupl Hdet | Undup Hdct

1 Value [7 Value [7 Value |7 Value [7 Value [ Value §

+ Canada Bus. Design &

Workforce 3227 1938 2.97 3227 1938 2.97
+ Canada Humanities 4679 3146 242 4679 3146 2.42
o -

Canada Science & 3377 2556 2.78 3377 2556 7

2131 1666 2.74 2131 1666
179 179 265 179
 —y
—

[-]

04/29/2014 Page 10 of 15



Canada College
PRIE

“Retention” Tab
1. Select Term: Fall 2013
Select College: select Cafiada College by unchecking the box.
Select Science and Technology Division.
Select All Subjective by checking V the box. Or just select your subject.
Click “Here to Execute”

oV .k wnN

View the results in this area

N\

Term(s College(s " Z".. - Division(: "ZY.. . Subiectf .-
Term Description i i Description Division  Subject Descr...
201405 Summer 2014  ~@ Cafiada College 3 - g R
B PINIONEY. ! = ‘
I201308 Fall 2013 Skyline College 2
<| L] | » < | i

1
I 5 r****

El Age E‘ Ethnicity E‘ Educational ‘ Campus(cu@‘ Campus (Stu\z“ Grade E“ StudentTypss{E“ High School E“ Basic_Skills El CSU_Or_UCE‘

CareerﬁANDE| L\felnngfLeaE‘

Gender

% Callege_crs (=] Term [ Fall i1 Total k-
Division [ ollege_Crs (2) Division Subject Total Retained Rete! Total™
subject  [+] Headcount Hcnt adco
Course y ,m rﬂﬂ i1 Value [7 Value [7 Value [7 L

a College _rél'rR 103 88 85.44%
+ BIOL 927 741 79.94%
+ CHEM 293 219 74.74%
+cls 136 110 £0.88% 4
+ ENGR 86 77 89.53%
+ GEOG 15 13 0
+ GEOL 63 95.24%
M 96.34%

[-]

7. Click the + sign to view more data
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“Success” Tab
1. Select Term: Fall 2013
Select College: select Cafiada College by unchecking the box.
Select Business, Design & Workforce Division.
Select All Subjective by checking V the box. Or just select your subject.
Click “Here to Execute”
View the results in this area

oV .k wnN

Overview | Enrolment | Course Retentiofll| Course Success | Yudent Cohort Reports | Awarded ree/Certificate Analysis | Student Persistence
po

SAN MATEO COUN1 Y

| COMMUNITY

CerrEcs DISTRICT
1

Term(s Campus(e: " 2". - Division{: "2 .. .

Term Description =TS i C| Subject DE
201405 Summer 2014 Cafiada College 3 Canada Bus. Design & Wor... EEIS o
. " ) k|

Skyline College Canada Science & Technol... _
Comadn VN AF Teckeicbiaem
- [l 4] 111 | IR 11 | »

[+ student Typg~| High School [+ Basic_skills [+| csu_or_uc [+

| Educational qz|| Campus [Cnl Campus(stu\z“ Grade

Ethnicity

% College_Crs [+ . Term "7 Fall 201 |«
pivison [+ © r College_Crs Division| Subject Total Passed Succe =
Subject [+ ﬁ Headcount Rate
Course (Fﬂ rg il Value i Value i Value [
&da College ‘yada Bus. Design & Workfor + 166 106 63.86%
+ ARCH 48 36 75.00%
+ BUS. 170 99 58.24%
+CBOT 685 454 66.28%

+ COOP 89 66 74189 |

+ ECE. 815 666 2% | |
— FECON 219 | e8| 5662%
ExTv—— 270 75.00%

7. Click the + sign to view more data

04/29/2014 Page 12 of 15



Canada College
PRIE

“Student Cohort Reports” Tab
1. Select Start Term: Fall 2010; End Term: Summer 2014
The rest keeps as is (Gender, Age Range, and Ethnicity)
2. Select College: select Cafiada College by unchecking the box.
3. Course One:
Select Subject: ENGL; Select Course: ENGL 826; Section: as is; Click on “Show Column One”
4. Course Two:
Select Subject: ENGL; Select Course: ENGL 836; Section: as is; Click on “Show Column Two”
5. Course Three:
Select Subject: ENGL; Select Course: ENGL 100; Section: as is; Click on “Show Column Two”
6. Degrees & Certificates: Click on “Show Degree/Cert Data”
7. View the results in this area.

Jverview | Enroliment | Course Retention | Course Succe! Student Cohort Reports Bawarded Degree/Certificate Analysis | Student Persistence

2 SAN MATEO COUNTY

) COMMUNITY n . Student Cohort Reports

#/ COLLEGE DISTRICT

All Campuses? ¥ All Ethniciti

Start Term: ‘2D1008 - Fall 2010 - .
Campu: Ethnicity: EEEGETEREEEE

201405 — Summer 2014

**all Genders**

Age Range: 0 to 105
NOTE: This informatid he most recent course grade.
3 5
Course One Course Two Course Three Course Four

All Subjects?

E! ENGL = Enlish ENGL - English ENGL - English ACTG - Accountin

ANTH - Anthropology

ESL - English Second La ENVYS - Environmental 8 ENYS - Environmental § ARCH - Architecture
A o 832 A 0 gs? 2 v All Courses?
ENGL 826 E
v all Sections? v All Sections? ¥ all Sections? v all Sections? e
Section: R ITETHTIEE ok All Sections X6k Degrees & Certificates

Choose "Driver" Column:
| |
I [ Show Column One I ] I [ Show Column Two I I Show Column Three I Show Column Four Show Degree/Cert. Data

199 Began Some Courses | 93 Continued to Some 67 Continued to Gome certificates or
Fall 2010 Courses by Summer 2014 Courses by Summer 2014 rees awarded in under
years,
eats: 5 (5% 5{7%
Most Current Grade L ! L !
Pass: T
{C or higher, 120 (60%) 66 (71%) 43 {64%) degrees awarded
CaA, CR, I, P) years.
Repeats: 8 (4%) Repeats: 3 (3%) Repeats: 4 (6%)
Fail: 0 {0%] cerfificates or
(C- or lower, N} 79 (40%) 27 (29%) 24 (36%) degrees awarded in 4
years.
Repeats: 2 {(1%) Repeats: 2 (2%) Repeats: 1 {1%])
Withdrew (W) 0 {0%) certificat
) 14 (15%) 13 (19%) degrees awardedg@fover 4
e,
Total eats: 0 (0%) 0{D%)
4%0) degrees/cert. earned.
93 67
172 (B6%) have not earned a degree/cert.
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“Awarded Degree and Certificate” Tab
1. Select Terms: Hold Shift key, click Summer 2012 and Spring 2013 (then you select Summer 2012,
Fall 2012, and Spring 2013)
Select College: select Cafiada College by unchecking the box.
Select All Division by checking V the box. Or just select your division.
Select All Subjective by checking V the box. Or just select your subject.
Click “Here to Execute”

ok wnN

View the results in this area

overview | Enrolment | Course Retention | Course Success | Student Cohort Reporls Awarded Degree/Certficate Analysis Btudent Persistence
3 . SAN MATEO COUNTY

ey Awaﬁded vearee and Ceﬁificate

Graduation Term Cambpus(e: = 7" . - -
Code Description ode =Taals G ajor = To
0130 pring 20 d

201208 Fall 2012 2 Skyline College

201205 Summer 2012

4| 1 »

—
[ I 5 t*l* CLICK HERE TO EXECUTE *;I*******

[=| Ethnicty [+ Gender [=| Age [=] status [=] Program (2) [=]

Educational d=| Program
Gl IEIT——

% Camp_Desc [v| 201205 - us 03- 7 Total by
Degree  [~|| = Grad T Summer Fall 2012 Sprin ROWS
ra erm an49 ANAL
Major [+] Degree| Student Student Student Stude
Count Count Count Count
‘ﬂﬂ i value [¥ Value [7 Value [7 Value
wGasfada College %ciate inArts 13 32 110 155
+ Associate in Arts-Transfer 0 2 20 22
+ Associate in Science 35 39 120 194
+ Associate in
Science-Transfer 0 0 4 4
+ Certificate Program 41 60 244
%y Canada College 89 133
Total by COLUMNS = T —

[-]

7. Click the + sign to view more data
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“Student Persistence” Tab
1. Select Term one: Fall 2012; Select Term Two: Fall 2013
Set the Credit Cutoff as is.
2. Select College: select Caifiada College by unchecking the box.
3. Select All Division by checking V the box. Or just select your division.
4. Select All Subjective by checking V the box. Or just select your subject.
5. Click “Here to Execute”
6. View the results in this area

v SAN MATEO COUNTY

1 COMMUNITY Student PPn"qiste nce

ajor(s): v all Majorg IProgram(s): v all Programs? I

oo g OED ]

inimum. _ campus(es):  © all Campuses?
redit Cutoff pus(es) "

Term One:

201208 - Fall 2012 -

Persisted to Term Tw

201308 - Fall 20132 -

N 2 Skyline College

| | |
( | 5 [+ CLICK HERE TO EXECUTE **fie

BF awailahla Nimencinne

Gender [+] Educationsl Godw | Ed_tevl [+] age [v] age_sroup  [+| Discipine [+ Student_Type [v| HighSchool  [w | Student_Type |

mE ralimne

D colege =l b Total by ROWS
Major =l College [ Total Term One | Persisted to T... | Persistence R...

i Value il Value il Value
3124 1880 60.18%

324 1880 60.18% 278

L]
1. Select Term one: Fall 2013; Select Term Two: Spring 2014

Set the Credit Cutoff as is.
2. The rest follow above steps (2 through 6).

Pragram =5 =

Overview | Enrollment ICourse Retention I Course Success I Student Cohart Reports | Awarded Degree/Certifical Analysis | Student Persistence

) COMMUNITY Student Pﬁsistence

) - COLLEGE DISTRICT -
1 3

Minimum

Term Onet Credit Cutoff Campus(es): Al Campuses? Major(s): ¥ all Majors? Program(s): ¥ All Programs?
T~ Code Campus Code Major Program
Persisted to Term Tvib: 4 Callege of San Mateo

2 Skyline College
201403 - Spring 2014 0.5 ¥ 9

[ s CLICK HERE TO EXECUTE moessmmmn

O[# Auwsilahlae Nimancinne

Gender E|| Educational GUE‘ Ed_Levl E‘ Age E|| Age_Group E“ Discipline E‘ Student_Type E‘ High School \z“ Student_Type (E|

O colege =l[= sl Total by ROWS
# Majar = ? College | Toetal Term One | Persisted to T... | Persistence R...| Avg Cumm. G...
4 50 Value il Value i Value 50 Value
Fogan 7| [ Canada College 2959 2543 85.08% 275
Total by COLUMNS 2989 2543 85.08% 275
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