Canada College

Virtual Flex Day

Thursday, January 13, 2022

Spring 2022 Flex Day Theme: Reset, Reconnect, Re-engage (Virtually)

For the latest information regarding COVID-19 and resources for students, faculty, and staff,
please refer to this web site:

https://smccd.edu/return-to-campus/

gfzg o President's Welcome & College Opening
Interim President - Kim Lopez
Welcome and spring 2022 updates from President Lopez and college Vice President’s.
Zoom Link: https://smccd.zoom.us/j/82125395173

9:00 am -

9:10 am Break

9:10am- | Morning Sessions I

10:10 am

The Road Forward: Unpack Canada College's Internal Equity Scan
and Cultural Audit

Ase Power Consult

Ase Power Consult will provide Cafiada College Classified Staff, Academic Faculty,
Administrators, and Managers with an opportunity to explore the results of the internal equity
scan, cultural, audit, and listening session. Participants will receive an executive summary of the
report and key findings. They will have an opportunity to ask questions about the report's
recommendations and discuss how the College should/could move forward as an anti-racist
institution committed to disrupting inequitable systems.

Zoom Link: https://smccd.zoom.us/j/88140170790



https://smccd.edu/return-to-campus/
https://smccd.zoom.us/j/82125395173
https://smccd.zoom.us/j/88140170790

Outreach Programs: What are They and How Do They Impact Our
College?
Olivia Cortez-Figueroa & Outreach Team

Not sure what our Outreach office does? Have a great idea for an on or off-campus Outreach event
or program? Join Olivia and members of her team to learn more about the many programs and
services provided by the Outreach Office.

Zoom Link: https://smced.zoom.us/1/89924392411

Humanize Your Course with a Liquid Syllabus
Allison Hughes

Your syllabus is your first impression on students, so it makes sense that we want to give students
a positive first experience with us. A liquid syllabus is a great way to keep your syllabus flexible
and up-to-date, and creating a liquid syllabus give you an opportunity to check your syllabus for
humanizing language.

Zoom Link: https://smced.zoom.us/j/89728151109

*Session Cancelled

Paintand Reacequaint

10:10 am -
10:20 am

Break

10:20 am -
11:50 am

Morning Sessions 11



https://smccd.zoom.us/j/89924392411
https://smccd.zoom.us/j/89728151109

The Road Forward: Unpack Canada College's Internal Equity Scan
and Cultural Audit (60 minutes)

Ase Power Consult

Ase Power Consult will provide Cafiada College Classified Staff, Academic Faculty,
Administrators, and Managers with an opportunity to explore the results of the internal equity
scan, cultural, audit, and listening session. Participants will receive an executive summary of the
report and key findings. They will have an opportunity to ask questions about the report's
recommendations and discuss how the College should/could move forward as an anti-racist
institution committed to disrupting inequitable systems.

Zoom Link: https://smced.zoom.us/i/81950600463

Instructional Technology Q&A: Canvas, Improve & More (60
minutes)
Allison Hughes

Pariticpants can bring their instructional technology questions to get answered. Participants can
work on other projects while listening to other participants' questions to learn from others'
questions as well.

Zoom Link: https://smccd.zoom.us/j/89097822723

Multi-Modal Teaching Share-Out and Q & A Session
Faculty Guest Presenters, ITS Staff, and Online Learning Coordinator

Join our faculty guest presenters as they share their recent experience using a multi-modal
instruction approach. There will be opportunity for Q & A and information sharing regarding
specific instructional technology equipment and approaches.

Zoom Link:_https://smced.zoom.us/1/82416308337

How to support students in crisis
Marcos Chacon

In this presentation we will learn to assess crisis situations and determine appropriate services for
students in crisis. Crisis intervention best practices will be reviewed. Campus and community
resources will be discussed, including an overview of the services provided by the personal
counseling center.

Zoom Link: https://smced.zoom.us/1/7137657874



https://smccd.zoom.us/j/81950600463
https://smccd.zoom.us/j/89097822723
https://smccd.zoom.us/j/82416308337
https://smccd.zoom.us/j/7137657874

Re-introducing Early Alerts

Max Hartman

During this session we will give a brief overview of the Student Success Link and share how we
are using this tool to re-launch Early Alert. Included in our new process is a weekly meeting of
Early Alert team members to review alerts and ensure that students are connected to the best
possible support resources based on their needs. Please come and learn how the Early Alert team
can support you and your students!

Zoom Link:
https://smccd.zoom.us/j/811183875492pwd=TCIFZ1JaN3RxdUk2R3QyT2thMES5QT09

11:50 am -

12:50 pm Lunch Break

12:50 pm - ... . .
2:50 pm Division Meetings and On-Demand Flex Sessions
3:00 pm - .

4:30 pm Afternoon Sessions

Policy Clinic with Ase Power Consult

Ase Power Consult

Rasheda Kilpatrick Esq., Policy Expert from Ase Power Consult, will introduce participants to the
fundamental structure of policy design and integrations. Participants will learn how policies are
constructed and examine the various methods that can be used to ensure all institutional policies
include Diversity, Equity, Access, and Inclusion Integrations.

Zoom Link: https://smccd.zoom.us/j/84378549333

*Session moved to division workshop



https://smccd.zoom.us/j/81118387549?pwd=TC9FZjJaN3RxdUk2R3QyT2thME85QT09
https://smccd.zoom.us/j/84378549333

Coping with Pandemic Burnout

Marcos Chacon

In this workshop, we will discuss the impact the pandemic (and other world events) has had on our
mental health and overall wellness. We will discuss how to understand our current state of that of
our students in order to increase stress management and support transitions. Practical tools and
strategies that students and staff can use to support wellness and resilience will be provided.

Zoom Link: https://smccd.zoom.us/j/7137657874



https://smccd.zoom.us/j/7137657874

