
9.14.21 PDPC Meeting Notes  
Present: Ameer Thompson, David Meckler, Alessandra Zanassi, David Reed) 
 
Membership 
Working with Max to confirm Counseling div membership, not sure if Chris Rico can continue 
 
VRC 
Explore defining the use to specific needs, for example specific trainings 
Consider smaller discussion groups such as dept faculty who want to collaborate  
 
CIETL coordinator 

• This is not a change in terms of fac having their say and ownership, this is just revising 
based on feedback. Also from my experience supporting this work, I’m very aware of the 
need to have this position appointed to keep the work going 

• Mention the partners we’ve worked with: Dave M, Classified Staff input, IPC feedback 
• IPC will review: based on multiple choice (these resp’s are not part of D1, proposed 

outcomes align w/college plans/initiatives, amount of time requested is reasonable, 
duties best performed by fac) anonymous. 

• Dave M - consider a .2 faculty coord for Flex Day, then a separate .2/.3 for faculty PD, 
maybe also a separate PD position 

• This also connects to previous Equity Director position, can we combine PD coordination 
with Equity Director position? This would also support staff more, since they feel 
unsupported in that area 

• Jeanne/Dave M - there is concern from some fac and staff that changing the name CIETL 
represents the college taking CIETL away. Consider  

• Revise name from PD Coordinator 
• Scope may change, but intent is the same, and we want 
• Alessandra - on Friday IPC will review the application and give feedback form, she puts 

that together and we respond to their feedback at the meeting  
• Add to DE Pgm Review - CIETL space with video recording/editing equipment and 

support 
 
 

• PDA 
All sessions via zoom, we could also encourage staff to participate in these for Oct. Flex - 
attend in a group via zoom 

 
PL Plan and Bylaws update 

• Start with QUESTIONS and take them to Part. Gov - we want to re-think the PD approach 
and capture needs.  

• Ex: Flex day has historically been a faculty-focused activity. Would staff like to see a 
different timeline to better support staff development 

• Use new template to get started - invite feedback 
 



Action Items 
1. Go to classified senate to get some support 
2. Bring new template to next PDPC meeting, pre-populate with some headers to generate 

questions to ask of AS, CS, etc.  
3. Dave will get us on AS agenda after next PDPC meeting to ask questions 

 
 

• How does pos actually support faculty PD towards teaching & learning 
• Can they host workshops similarly to  
• Add teaching & Learning  
• Switch to PL instead of PD because they say PD is an AFT-negotiated program (actually 

it’s not, they are referring to funding) Dave M spoke to this 
• Dave M rec’d add’l position to run the revised CIETL space, so we can align the work 

with the respective positions  
• Dave M cited Dir of Equity position that could be aligned with PD, we don’t need a full-

time PD director, but these two could combine to meet those needs 
• Faculty PD committee and related work. Lisa P - still thinks that is confusing, PL was 

better way to distinguish. Dave responds that PL never got traction, caused it’s own 
large amount of confusion around the college.  

• Joan - web site still shows PL committee  
 
 
 

Suggest Names instead of current “Faculty PD Coord” 
• Alison F - “x” or “Campuswide PD Faculty Coordinator” or Campus PD Faculty 

Coordinator 
• Coordinator of Faculty Professional Development & Growth 
• Dave M - suggested changing to “campus” PD coordinator to avoid confusion with  
• IPC voted to approve position, but reserve name change for later date 

 


