Campus-Wide PL Meeting
December 6, 2016
9:30 a.m. – 11:30 a.m.
Room 8-119
Attendees:
Absent:
	Agenda Item
	Notes

	Housekeeping
· Review October minutes
· Introducing guests
· PL Framework
· Change from PD to PL
· GAP
· Webpage updates

	

	What will Spring Flex look like?
· Finalize agenda
· Determine breakfast, lunch, and brunch
· [bookmark: _GoBack]Other ideas for January and March - CPR
	


	When will we meet in Spring 2017?
	 

	What are the recommendations from the PRT team for IEPI?
· PRT recommendations
· Allocating IEPI PL funds
	

	What will the campus-wide needs assessment look like?
· Review Assessment Survey feedback
· Begin drafting questions
· Align questions with the framework
	 

	What is the timeline for this committee in 2016-17?
· Look at committee goals (attached)
	 

	What other items do we need to discuss?

	 



Next Meeting: TBD
Monthly PD Committee Goals
	September
	Get started
Determine name
Identify role
Clarify EMP Focus
Determine an approach to the PD Plan
Identify needs assessment goals

	October
	Review needs assessment samples
Draft needs assessment
Plan January Flex (Review August & September feedback)

	November
	Finalize needs assessment
Review PD Framework
Review January Flex forms
Plan March Flex

	January
	Analyze needs assessment data
Begin PD Plan draft
Review March Flex Forms and Flex Day Feedback

	February
	Draft PD Plan

	March
	Revise PD Plan

	April
	Submit the PD Plan for approval
Review Spring Flex Feedback
Plan activities for 2017-18

	May
	Review spring PD feedback
Plan activities for 2017-18



