Assessment: Unit Plan

CAN Program Review (Administrative) - Office of Instruction
(Even Year)

Annual Updates
2018-2019

1. Changes & Updates: It is my first year at Cafiada College.

2. Progress Reports: The Office of Instruction may be losing the Curriculum Specialist with many years of experience. It could
happen in this cycle(year) or the next, but it is clear that a replacement will need to work closely with the current specialist so
that the information is not lost.

3. Rationale for New Objectives: To remain active with updates and new curriculum

To provide succession planning

Annual Update Status: In Process

Objective: To provide updates and guidance on new programs

To remain actively involved in new and innovative programs.

Objective Status: 1 - New (PR)

Objective Year: 2019-2020, 2021-2022

Estimated Start Date: 10/31/2018

Estimated Completion Date: 10/31/2019

Please select the college goals with which this objective aligns.: Organizational Development - Focus institutional resources on the
structures, processes, and practices that invest in a diverse student population and prioritize and promote equitable, inclusive, and
transformative learning.

Please select the districct goals with which this objective aligns.: District Goal #1 - Develop and Strengthen Educational Offerings,
Interventions, and Support Programs that Increase Student Access & Success
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