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Objective:  Successful Accreditation Re-Affirmation
Lead the College through a successful ISER submital and Accreditation Visit in 2019

Please select the college goals with which this objective aligns.: Student Completion/Success - Provide educational and student
services programs that highlight inclusivity diversity and equity in their mission to help students meet their unique educational goals
and minimize logistical and financial barriers to success., Community Connections - Build and strengthen collaborative relationships
and partnerships that support the needs of reflect and enrich our diverse and vibrant local community., Organizational Development
- Focus institutional resources on the structures processes and practices that invest in a diverse student population and prioritize and
promote equitable inclusive and transformative learning.
Please select the district goals with which this objective aligns.: District Goal #1 - Develop and Strengthen Educational Offerings
Interventions and Support Programs that Increase Student Access & Success, District Goal #2 - Establish And Expand Relationships
With School Districts 4-year College Partners And Community-based Organizations To Increase Higher Education Attainment In San
Mateo County, District Goal #3 - Increase Program Delivery Options Including the Expanded Use of Instructional Technology to
Support Student Learning and Success, District Goal #4 - Ensure Necessary Resources Are Available To Implement This Strategic Plan
Through Sound Fiscal Planning And Management Of Allocations. Protect Community-supported Status And Undertake The
Development Of Innovative Sources Of Revenue That Support Educational Programs Beyond That Which Is Available From
Community And State Allocations.

Objective Year: 2019-2020
Estimated Start Date: 10/29/2018
Estimated Completion Date: 10/01/2019

Objective Status: 1 - New (PR)

Objective:  Effective Program Review Process
Lead and help facilitate an effective program review process that information college-wide planning, priority-setting, and resource
allocations aligned to the College mission.

Please select the college goals with which this objective aligns.: Student Completion/Success - Provide educational and student
services programs that highlight inclusivity diversity and equity in their mission to help students meet their unique educational goals
and minimize logistical and financial barriers to success., Community Connections - Build and strengthen collaborative relationships
and partnerships that support the needs of reflect and enrich our diverse and vibrant local community., Organizational Development
- Focus institutional resources on the structures processes and practices that invest in a diverse student population and prioritize and
promote equitable inclusive and transformative learning.
Please select the district goals with which this objective aligns.: District Goal #4 - Ensure Necessary Resources Are Available To
Implement This Strategic Plan Through Sound Fiscal Planning And Management Of Allocations. Protect Community-supported Status
And Undertake The Development Of Innovative Sources Of Revenue That Support Educational Programs Beyond That Which Is
Available From Community And State Allocations.

Objective Year: 2019-2020, 2020-2021
Estimated Start Date: 08/13/2018
Estimated Completion Date: 06/03/2019

Objective Status: 2 - Continuing (PR)
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Objective:  Effective grant implementation and reporting
Lead grant annual reporting and provide data analysis for continuous improvement of grant-related programs.  Collect data and
provide analysis that helps inform how to increase student participation and increase program quality and effectiveness.
Create program assessment tools like surveys and focus group protocols.

Please select the college goals with which this objective aligns.: Student Completion/Success - Provide educational and student
services programs that highlight inclusivity diversity and equity in their mission to help students meet their unique educational goals
and minimize logistical and financial barriers to success., Organizational Development - Focus institutional resources on the
structures processes and practices that invest in a diverse student population and prioritize and promote equitable inclusive and
transformative learning.
Please select the district goals with which this objective aligns.: District Goal #1 - Develop and Strengthen Educational Offerings
Interventions and Support Programs that Increase Student Access & Success

Objective Year: 2019-2020, 2020-2021
Estimated Start Date: 08/01/2018
Estimated Completion Date: 08/01/2020

Objective Status: 2 - Continuing (PR)

Objective:  Guided Pathways Support
Facilitate and support the effective inquiry, planning, and implementation of program improvements and process changes involved
in implementing state-mandated guided pathways, including AB 705.

Please select the college goals with which this objective aligns.: Student Completion/Success - Provide educational and student
services programs that highlight inclusivity diversity and equity in their mission to help students meet their unique educational goals
and minimize logistical and financial barriers to success., Community Connections - Build and strengthen collaborative relationships
and partnerships that support the needs of reflect and enrich our diverse and vibrant local community., Organizational Development
- Focus institutional resources on the structures processes and practices that invest in a diverse student population and prioritize and
promote equitable inclusive and transformative learning.
Please select the district goals with which this objective aligns.: District Goal #1 - Develop and Strengthen Educational Offerings
Interventions and Support Programs that Increase Student Access & Success, District Goal #2 - Establish And Expand Relationships
With School Districts 4-year College Partners And Community-based Organizations To Increase Higher Education Attainment In San
Mateo County, District Goal #3 - Increase Program Delivery Options Including the Expanded Use of Instructional Technology to
Support Student Learning and Success, District Goal #4 - Ensure Necessary Resources Are Available To Implement This Strategic Plan
Through Sound Fiscal Planning And Management Of Allocations. Protect Community-supported Status And Undertake The
Development Of Innovative Sources Of Revenue That Support Educational Programs Beyond That Which Is Available From
Community And State Allocations.

Objective Year: 2019-2020, 2021-2022
Estimated Start Date: 10/01/2018
Estimated Completion Date: 10/01/2020

Objective Status: 1 - New (PR)
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