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_ Program Review Timeline (for 2019 and beyond)
Canada College

Oct. 30 — Nov. 1 December 1 Dec - January
August 1 Position Justification " 210ation concludes; President Late Jan — Early
Data Packets Presentations PRIE & Budget Office announces Feb
Available; Divisions provide provide information approved IPC Program
TracDat information about prior- and rubric to PBC for positions Review
Open year grant-funded positions prioritization (contingent on funding)  Presentations
Aug - Oct. 20 Feb - April
Departments conduct reviews November VPA presents budget
Deans provide feedback 'Ppcéésg'?fé ’2:;& scenarios to PBC

Mid-April
Budget Office notifies
Programs of approved

requests funded for
following year

Review feedback in
joint meeting

October November
Cabinet Academic Senate
reviews prioritizes faculty
resource position requests
requests
October 21 November 8 December 5 Jan - Mar Mid-Feb - March
August Flex DUE Deans, VPs and PBC prioritizes VPA presents 3-year  VPA returns to PBC
Day Programs submit President submit requests and revenue and with funding proposal
Workshops complete prioritized presents President  expense projections
program reviews Divisionor  \yith prioritized list. ~ to PBC as soon as
and all resource Department

District permits
requests resource requests

Approved by PBC on February 6, 2019

Late March
VPA & Deans
discuss budget
augmentation
requests

Early June
VPA authorizes
Divisions to make
purchases



