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The University Center: provides an opportunity to go from an 
associate's degree to a bachelor's degree at 
Cañada College with one of the partner 
universities.

● NDNU: Reinvigorated the NDNU partnership at the District-wide level and 
developed two Bachelor’s Degree completion programs (Business 
Administration and Psychology. Developed data-sharing agreement MOU 
with NDNU.

● SFSU: Folding our partnership with SFSU that stemmed from our ESO! 
Adelante grant in the University Center contributed to developing a long-
term vision on a range of University partnerships that 
can be considered to help students transfer to a 
4-year university. 
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Challenges and Opportunities

● NDNU Bachelor’s Degree Completion 
Program in Business Administration 
launched in late fall 2021 during 
a pandemic

● Re-education of NDNU 

● NDNU Staffing transitions

● Aligning the University Center with the College Transfer Plan (2021-
2024) and Colt-U Transfer Station to meet our 2022-2027 EMP. 

● The University Center is now a central service and support within the 
Colts-U Transfer Station



Previous SAO:

● Develop opportunities for students to go from an 
Associates Degree to Bachelor’s Degree.

New SAOs: 

● SAO#1: Develops and coordinates University 
partnerships 

● SAO#2: Support students in the transferring to a 4-
year university

Student Area Outcomes
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Serves students with an educational goal to transfer:

● Evening students
● Part-time students
● Working adults

Program Offerings:

● NDNU Bachelor’s Degree Completions: Business Administration 
and Psychology
○ AS-T Business & AA-T Psychology 

● 100% online & Hybrid
● Full-wrap around services



High-touch micro-site (Colts-U Transfer Station): 

● Hispanic Serving Institution STARS grant 
● Mentoring program
● Transfer advising
● High-touch career readiness 
● Financial literacy peer-coaching
● Financial and academic advising. 
● The program also offers personal counseling and health 

services to the students from Cañada College.
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Addressing Antiracism:
● Evening programs: accessible to working adults and non-traditional 

students

○ BIPOC in total comprise of our working adults & non-traditional 
students

○ Latinx evening students: 2020-2021: 52% and 2021-2022: 60% (PRIE)

● Title V: STARS program components align with our College Transfer 
Plan

● ADT completion programs target students who completed ADTs but 
never transferred.

● Clear model for completion 

Presenter Notes
Presentation Notes
The decision to utilize the Associate Degree to Transfer completion program was intentional in order to capture students who completed an AD-T but never transferred. Additionally, the program give students who are squeezed out of impacted programs such as Business Administration and Psychology an alternative pathway to Bachelor’s Degree completion. NDNU’s clear model for completion, services and small class sizes offer high-touch support. The programs are accessible to working adults and/or non-traditional students since the classes are offered in the evenings which are a majority of our BIPOC students. In the last few academic years: Latinx identified evening students are the majority enrollment. In 2020-2021, 52% and in 2021-2022, 60% of evening students identified as Latinx (PRIE student enrollment data dashboard). Providing Bachelor's Degree completion options for our Latinx non-traditional aged students aligns our status of being a Hispanic Serving Institution. Aligning the University Center more clearly with the goals of the COLTS-U Transfer Station and the College Transfer Plan (2021-2024) will reinforce our committment to antiracism. 



Addressing Equity: 

● $10,000 institutional aid for pell eligible students 

● No text book cost

● Accessible (evening programs) online & hybrid

● High-touch and wrap around support

● EMP College Goal #3: increase 35% of the number of Cañada 
College transfer-seeking students to achieve transfer readiness and 
the number of students who apply to a 4-year University between 
2022-2027 and to reduce the transfer equity gap for low-income, first 
generation, and Black, Indigenous, and People of Color (BIPOC) 
students.

Presenter Notes
Presentation Notes
The NDNU Bachelor’s Degree Completion program also offers no cost for most textbooks and offers institutional aid of up to $10,000 for low-income students who qualify. Psychology  courses are offered hybrid and Business Administration courses are offered 100% online.

https://canadacollege.edu/emp/Can-EMP-2022-Final.pdf


Year 1 
(2022-
23)

Increase by 4 percentage 
points from 14% in 2020-
21 (the 2017-18 cohort) to 
17% in 2022-23 (the 2019-
20 cohort).

Year 2 
(2023-
24)

Increase by 4 percentage 
points from 17% in 2022-
23 (the 2019-20 cohort) to 
21% in 2023-24 (the 2020-
21 cohort).

Year 3 
(2024-
25)

Increase by 4 percentage 
points from 21% in 2023-
24 (the 2020-21 cohort) to 
25% in 2024-25 (the 2021-
22 cohort).

Student Equity and Achievement Program Plan (2022-2025)



Resource Request  

● Program Service Coordinator: Colts-U/Arc Project



Thank you! and Questions? 
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